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NOTES 
1. Agencies that have more than one project that operates exactly the 

same have been instructed to state that at the beginning of every 

question where applicable. 

2. Please put aside any potential bias for any of the applicants.  You are to 

score each application based on the content not on your experience 

with or knowledge of the agency. 
 

PROJECT SUMMARY 
Questions 1-9 Administrative Scoring 

Q10. Project Summary (2 points) 

Provide a general description of the project (this will be used in your HUD application if your 

organization is selected to apply). If this is a new project, describe the best practice model or 

the evidence used to develop this project. 

 Did they answer the question?  Does their answer give you an OVERVIEW of their 

project? 

Q11. Organizational Experience (2 points)  

Provide a brief description of how long your organization has been providing assistance to 

homeless clients and the type of experience your organization has in working with the target 

population. (Include achieved outcomes). 

 Did they provide an overview of their agency experience in serving homeless clients? 

Who they serve, the type of service provided, length of time proving services to the 

homeless, any outcomes provided from their experience? 

Q12. Scope of Project (2 points)  

Provide a complete, concise description that addresses the entire scope of the proposed 

project at full operational capacity. 

 The answer needs to be specific to the project.   
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(NOTE: Question 13 is worth 5 points for Renewal projects OR 10 points for New projects.) 

Q13. HELP HOPE HOME REGIONAL PLAN TO END HOMELESSNESS & GAPS ANALYSIS  

Specify how this project meets one or more of the action steps in the HELP HOPE HOME 

Regional Plan to End Homelessness as well as identify how your project will help to fill one or 

more of the gaps identified in the 2015 Gaps Analysis.  

 The answers should be how the project meets the action step or gap.  NOT the agency. 

 Did they identify the action step or the actual gap as identified in the documents and did 

they tell how the project will help us meet that action step or fill the gap? 

(NOTE: Questions 14 and 15 are scored together for a total of 11 points.) 

Q14. Participation in Regional Efforts (1 point per box checked) 

Select which regional efforts your agency participated in during May 1, 2015 - April 30, 2016. 

 1 point per box checked 

Q15.  Role in Regional Efforts (up to 4 points)  

Explain the depth of your agency's role in regional effort(s) (i.e. Date, Time, Chair, Co-Chair, 

Deployment Station etc.).  

 For each role specify what effort and the details in depth.  

 

PROJECT NARRATIVE 

(NOTE: Questions 1, 2, and Project Information Support Services chart are all scored together for a 

total of 3 points.) 

Q1. Describe how participants will be assisted to obtain and remain in permanent housing. 

 This answer should speak to more than just what they will do; it should speak to the how 

of assisting to obtain and/ or remain in permanent housing.   

 Transitional housing projects should speak to how they will work with the client to obtain 

permanent housing upon discharge from the transitional program.   

 Permanent supportive housing projects should speak to how they will assist client to stay 

in their program or exit to permanency when no longer in need of their assistance.   

 Rapid Rehousing projects should speak to how they will work with the clients to assist 

them in exiting their program with the ability to sustain their housing. 
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Q2. Describe specifically how participants will be assisted both to increase their employment 

and/or income and to maximize their ability to live independently. 

 Refer to the Project Information section of the application - (Table 5 – Supportive 

Services) 

 This answer should speak to how they will assist the client with employability and job 

attainment OR access to financial benefits. 

 Each project must indicate the frequency at which these basic supportive services 

are/will be provided to project participants.   The options available with regards to 

frequency are: daily, weekly, bi-weekly, monthly, quarterly, does not apply. 

***You should look for a correlation between the support services and their use in 

maintaining permanent housing and increasing income.*** 

(NOTE: Questions 3 through 10 and Project Information Performance Outcomes are all scored 
together for a total of 5 points.) 
 
Q3. Describe how you will increase the percentage of participants remaining in CoC funded 
permanent housing projects for at least six months to 80% or more. 

 The applicant should explain how they will work toward increasing the percentage of 

participants that remain in housing for at least six months to 80% or more. If a 

program is new, they should still explain strategies they plan to use to work toward 

having clients stay in the program for six months or more.  The question speaks to an 

overall community outcomes associated with helping people obtain and remain in 

permanent housing.   

 
Q4. Describe how you will increase the percentage of participants in CoC-funded transitional 
housing projects that move into permanent housing to 65% or more. 

 This could be N/A depending on the project type.  

 
Q5. Please provide the following numbers: 

 What percentage of your clients will stay on your project for at least 6 months and/or 

move to PH without supportive services?  

 What percentage of your clients will exit your project to PSH or PH and what percent 

will stay housed for at least 3 months?   
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Q6. Describe how you will increase percentage of participants in all CoC funded projects that 

are employed at project exit to 20% or more. 

 
Q7. Describe how you will increase the percentage of participants in all CoC funded projects 
that obtained mainstream benefits at project exit. 

 All project types need to answer this question; this has to do with strategies to help 

clients obtain mainstream benefits by program exit, specifically with regard to the 

SOAR process and helping clients get connected to non-cash benefits such as SSI, 

SSDI, Medicaid, etc.   

 
Q8. Describe how you will measure your project performance and how often performance 
will be evaluated on these goals. 
 
Q9. Describe your follow-up process in serving clients of this project. 
 
Q10. Describe intended outcomes for this project. 

 Refer to the Project Information section of the application - (Table 3 – Performance 
Outcomes). Does the applicant describe how they will arrive at the intended outcomes?  
Overall, did they answer the questions? 

(NOTE: Questions 11, 12 and the Project Participant Sheet are scored together for a total of 3 

points.) 

Q11. QUESTION FROM PROJECT PARTICIPANTS SHEET - Outreach for Participants  

Complete the following as it relates to your outreach plans to bring participants into the 

project.  Enter the percentage of homeless person(s) who will be served by the proposed 

project for each of the following locations. MUST TOTAL 100%. The options are as follows:  

 Directly from the streets or other locations not meant for human habitation 

 Directly from emergency shelters 

 Directly from safe havens 

 From transitional housing or previously resided in a place not meant for human 

habitation, or emergency shelter, or safe havens 

 Persons at imminent risk of losing their night time residence  - This should be (0%) 

for every applicant 

 Homeless persons as defined under other federal statutes – This should be (0%) for 

every applicant 

 Persons fleeing domestic violence 
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NOTE: There should be NO applicants that indicate they will receive clients meeting these 

descriptions.  “Persons at imminent risk of losing their night time residence” and “Homeless 

persons as defined under other federal statutes” are only eligible for CoC’s that have been 

given express approval in the form of being designated as a “high performing community” 

and have written permission.  At this time, our CoC has not been designated as a “high 

performing community.” 

Clients lose their chronically homeless status upon entry into a transitional housing program. 

Therefore, if a permanent supportive housing project serves chronically homeless, that project 

cannot receive clients from transitional housing programs.     

Q12. Outcomes: Describe your outreach plan to bring homeless participants into the project. 

 Projects serving households without children MUST receive their clients through 

Coordinated Intake.  At this time, projects serving Families, youth (18 and under) and 

victims of domestic violence do not have a coordinated intake system in place.  

Q13. Schedule, Management Plan & Method (2 points) 

Describe the estimated schedule for the proposed activities, the management plan, and the 

method for assuring effective and timely completion of work. 

 This question should answer how management is evaluating their programs and tell 

what methods they are using to stay on track.   

 For example, are they pulling reports from HMIS?  If so, which reports?  How often?  Do 

they have a timeline for activities? 

 If the applicant answers this question in a way that demonstrates that they will be 

reviewing their progress and performance they receive full points. 

(NOTE: Question 14 – Administrative Scoring – this question is not scored.)  

Q14. Development Activities  

Development Activities: If applicable, describe the proposed development activities and the 

responsibilities that the applicant and potential subrecipients (if any) will have in developing, 

operating, and maintaining the property. (For project expansion, indicate whether the project will use an 

existing homeless facility or incorporate activities provided by an existing project.).  

NOTE: Development activities are not renewable, so any money allocated to these activities 

will be one time only and will not be eligible to be included in the calculation for future 

Annual Renewal Demand amount. Projects seeking to propose development activities are 

encouraged to utilize other sources of funding for these types of activities.   
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Q15. Self Sufficiency (3 points) 

Describe how your agency participants will be assisted to develop self-sufficiency (i.e. increased 

income, long term placement, access to education services etc.). 

 This should include information on the case management plan and methods used to 

assist the client to develop self-sufficiency. 

Q16. Services (3 points) 

Describe service model, the delivery method, and appropriateness of said method that the 

agency is using for this project. Include any local, regional, state, or national plans/ initiatives 

that are relevant to the project. 

 Permanent Supportive Housing  

o If this is a Permanent Supportive Housing project are they using the Housing First 

model? If not, what are they using and why that model instead of Housing First? 

 

 Rapid Rehousing 

o If this is a Rapid Rehousing project, are they using a progressive engagement 

case management model or intense or wrap-around case management model 

with titration of services?   

o How will they know that the client has reached a level of self-sufficiency?   

o How will they ensure the client does not return to homelessness immediately 

after assistance has ended? 

 Transitional Housing 

o If this is a Transitional Housing project, did they explain the type and level of case 

management being provided? 

o What is the eligibility criteria and does that criteria create a barrier for homeless 

clients to be served by the project? 

Did they reference any initiatives or plans that are relevant to their project? 

(NOTE: Questions 17 and 18 are scored together for a total of 5 points.) 

Q17. Identifying Eligibility/Pay Sources: How does the project identify eligible 

participants/clients and describe any fees or payments required by the participants in your 

project. 

 It is preferable that the agency does not charge a program fee.  (If the agency does 

charge a program fee, they need to have it indicated in their program budget.  Also, 

program fees results in program income; that income can only be used for eligible costs.  

See Appendix for reference regarding eligible costs.) Did the agency describe their 



7 
 

   

eligibility requirements?  Do any of those requirements cause barriers to services?  Do 

they intend to bill Medicaid for any services? 

 

 Permanent Supportive Housing 

o Are clients expected/required to pay at least 30% of their income toward rent? 

 

 Rapid Rehousing 

o Are clients expected to start by paying at least 30% of their income with 

incremental increases of the amount of rent paid to move to self-sufficiency as 

quickly as possible? 

Q18. Identify any agencies that you plan to bill in conjunction with the program or program 

participants (i.e. Medicaid, Medicare, third party etc.). Describe your accounting practices 

and how you plan to control various funding sources. 

 Is its preferable that the agency has evaluated other funding sources for 

program/program participants, in order to free up funds for additional PSH.     

(NOTE: Question 19 is worth 10 points for new applications OR 5 points for renewals.) 

Q19. Project Partners: Identify and describe experience of project partners related to 

providing activities and working with homeless persons. Describe the credentials of 

individuals that hold these positions. 

 This question is not asking about the services provided by the project itself, but the 

services provided by a collaborative partner. Therefore, what is the collaborative 

partner’s experience working with the homeless?  

(NOTE: Questions 20 and 21 have a combined score of 4 points.) 

Q20. Staffing Ratio (2 points) 

How many full/part time employees will be working on the project? What is the case 

management staff to client ratio? 

 Is the ratio within best practice standards? The Best practice standard is maximum 1:20 

ratio. 

Q21. Housing Chart (2 points) 

Complete the following chart related to the housing type, number of units, bedrooms and beds 

for your project. 

Housing types codes to choose from are: apartments (A), single-family homes (SF Homes), 

duplexes (D), group homes (G Homes) or single-room occupancy units (SRO Units) 

 Housing Type 
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 Units 
 Beds/Universe 
 Chronically Homeless (CH) Beds 
 a) of the number of CH beds, how many are dedicated to the chronically homeless? 

(Dedicated CH beds are required to only be used to house persons experiencing chronic 
homelessness, unless there are no persons within the CoC that meet that criteria.  These 
PSH beds are also reported as CH beds on the CoC’s Housing Inventory Chart.  If a project 
has dedicated beds to serve CH families, all beds serving the household should be 
included in this number.  If none of the beds are dedicated to the chronically homeless, 
enter “0”.  If this is a new reallocated PSH project, all beds must be dedicated to the 
chronically homeless.) 

 b) of the number of CH beds, how many are not dedicated to the chronically homeless? 
 c) of the number of CH beds, how many will likely become available through turnover in 

the FY 2016 operating year? 
 d) of the number of CH beds, how many will be prioritized for use by the chronically 

homeless in the FY 2016 operating year?  
 RRH & TH Projects: If completed, give 2 points 
 PSH Projects: If completed, give 1 point.  If completed AND CH beds are dedicated and/or 

prioritized, give 2 points.   
 

Questions 22-26 Administrative Score 

Q27. Federal funds (5 points) 

A. Describe how your agency is utilizing other sources of funding, such as federal, state, local 

and foundation grants funding. B. Also describe your agency's experience in leveraging of 

state, local, and foundation grants funding. 

 Is the agency diversifying their funding sources?  This is an agency wide question not a 

program specific question.  Answer should include some level of detail beyond the 

funding source and the amount.   

 Because there will be HUD requirement for leveraging, it is important that the agency 

understand the leveraging concept.  Answer should include some level of detail beyond 

the funding source and the amount.   

Q28. Civic groups (5 points) 

Describe how your agency engages community partners, civic groups, and faith based 

organizations in homeless efforts. Be specific to include population and/or name of group. 

 Engagement with other organizations within the community helps the program to not 

only reach more participants, but can also foster collaborative efforts toward achieving 

greater impact.  Maximizing relationships and fostering partnerships with others is key is 
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ensuring the funding is not supporting activities or services available elsewhere (such as 

food, where another partner, like a food pantry, could support the need).  

(NOTE: Questions 29 and 30 are scored under Administrative Scoring – worth 1 point combined.)  

Q29. Are the proposed project policies and practices consistent with the laws related to 

proving education services to individuals and families?  

 Only projects that do not serve families with children or unaccompanied youth can select 

N/A.   

Q30. Does the proposed project have a designated staff person to ensure that the children 

are enrolled in school and receive educational services, as appropriate?   

 Only projects that do not serve families with children or unaccompanied youth can select 

N/A.  

(NOTE: Questions 31-34 are scored under Administrative Scoring – worth 4 points combined.) 

Q31. Will your project participate in the coordinated entry process?   

 Because coordinated entry/coordinated intake is mandated by HUD, this question is 

worth 2 points.  

Q32. Will your project utilizing a Housing First approach?  

 If the answer is No or N/A, applicant must provide an explanation. (Questions 32-34 are 

worth a combined 2 points.)  

Q33. Does the project ensure that participants are not screened out based on the following 
items?   
Check all that apply; by checking the first four boxes, the project will be considered low barrier.  

 Having too little or little income 
 Active or history of substance abuse 
 Having a criminal record with exceptions for state-mandated restrictions 
 History of domestic violence (e.g. lack of protective order, period of separation from 

abuse, or law enforcement involvement) 
 None of the above 
 Project should be considered low barrier in order to earn points on the Housing First 

questions.  
 

Q34. Does the project ensure that participants are not terminated from the program for the 
following reasons?  
Check all that apply. 

 Failure to participate in supportive services 
 Failure to make progress on a service plan 
 Loss of income or failure to improve income 
 Being a victim of domestic violence 
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 Any other activity not covered in a lease agreement typically found in the project’s 

service area 

 Other 

 Project should be able to mark the majority of the answers in order to earn points on the 

Housing First questions. 

(NOTE: Question 35 is not scored.  This question was included so that selected applicants would be 

prepared in the event that it included in the e-Snaps application.  The answer for all applicants 

should be “Yes”, as noted in the application instructions.)  

Q35. Has the state or local government developed or implemented a discharge planning 

policy or protocol to prevent or reduce the number of persons discharged from publicly-

funded institutions into homelessness or HUD funded programs? (e.g. health care facilities, 

foster care, correctional facilities, or mental health institutions, etc.).  

 All applicants should respond “yes” to this question.  

(NOTE: Question 36 is scored under Administrative Scoring and is worth 1 point.)  

Q36. Will it be feasible for the project to be under grant agreement by September 30, 2018? 

Available responses are:  Yes or No. 

 The obligation of CoC funds is required by this date.  If “No” is selected, or if the deadline 

is not met, this may result in the rejection of a grant or the recapture of conditionally 

awarded funds.  

(NOTE: Questions 37 thru 40 are not scored.)  

Q37. Is the project proposing to use funds allocated from CoC's annual renewal demand OR is 
the project applying for funding through the permanent housing bonus?  
Available responses are: CoC Annual Renewal Demand or Permanent Housing Bonus.  
 
Q38. Does this project propose to allocate funds according to an indirect cost rate?  
Available responses are:  Yes or No. 
 

Q39. Will participants be required to live in a particular structure, unit, or locality, at some 

point during the period of participation?  

Available responses are:  Yes, No, or N/A. 
 

Q40. Will more than 16 persons live in one structure?  

Available responses are:  Yes, No, or N/A.  
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BUDGET 
Summary Budget Chart (19 points) 

Are the amounts requested per line item on the Summary Budget equal or less than what is on 

the Annual Renewal Amount (ARA) Worksheet? 
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APPENDIX 
A – CoC Eligible Costs 
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A – CoC Eligible Costs (continued) 
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A – CoC Eligible Costs (continued) 
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A – CoC Eligible Costs (continued) 
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A – CoC Eligible Costs (continued) 
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A – CoC Eligible Costs (continued) 
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A – CoC Eligible Costs (continued) 
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Help Hope Home 

www.HelpHopeHome.org 

email: HelpHopeHome@ClarkCountyNV.gov 
(P:QM Team/Grants Coordinator – CoC/CoC – Working Group/EWG/2016/2016 Local CoC Application Reviewer’s Guide – FINAL) 

http://www.helphopehome.org/
mailto:HelpHopeHome@ClarkCountyNV.gov

