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GENERAL INFORMATION 

About the Monitoring Process 

Once the local applications are received for the current year, the Evaluation Working 

Group (EWG) will conduct scoring and ranking for the current year’s process.  

However, before this can occur, the Monitoring Working Group (MWG) must 

complete monitoring activities for the previous year, as results from the previous 

year’s performance directly inform the current year’s scoring and ranking process.  

The typical date range monitored is May 1st through April 30th.   

Project Type – Full Monitoring Tool 

A specialized full tool for every project type (Permanent Supportive Housing, 

Transitional Housing, Safe Haven, Rapid Rehousing, etc.) has been provided to each 

CoC Program Provider.  The tool includes all components from each applicable HUD 

monitoring guideline exhibit (CPD Monitoring Handbook – 6509.2 REV-6 CHG-2), as 

well as questions to help ensure that all CoC-funded agencies/programs meet or 

exceed not only HUD mandated requirements, but also perform to our local 

standards.  All agencies are strongly encouraged to conduct their own self-

assessment utilizing the full tool, in order to ensure that they are in compliance and 

fully prepared for any official HUD monitoring.   

Project Performance Program Eligibility Monitoring Tool 

A condensed monitoring tool has been designed for use during monitoring.  This tool 

is comprised of elements identified in the consolidated application, to include 

project performance.  Performance measures include those associated with serving 

the hardest-to-serve populations, permanent housing, self-sufficiency, and HMIS 

participation and data quality.  Other measures included cover participant eligibility, 

utilization rates, drawdown rates, and frequency of HUD funds recapturing.   
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Monitoring Checklist/Guidance 

Performance Monitoring Report Results 
(The Performance Monitoring tool measures multiple areas of performance, to include serving 
the hardest-to-serve, increasing housing measures, increasing self-sufficiency, and maintaining 
the highest levels of HMIS participation and data quality.)  
 

1. What is the total of points on the program’s 
Performance Monitoring Report?   

 
(Refer to the Performance Monitoring Tool for the 
program.)  

 
 

 
Based on the number here, enter the appropriate 
score according to the scoring parameters 
provided into the score block for question #1.   

 

 

Participant Eligibility   

(The CoC program provider has been asked to provide a copy of their policies and procedures 

surrounding participant eligibility, to include not only how to ensure eligibility, but the documentation 

required for each client file.  See Appendix A for guidance on the definitions and documentation.)   

2. Do the records demonstrate that the recipient or subrecipient had written intake procedures in 
place to ensure that documentation of program participants’ homeless status is maintained in 
accordance with the program requirements?   
 

If these policies & procedures reflect that staff is required to determine eligibility requirements in 
accordance with HUD’s homeless definition/chronic homeless definition, award 5 points.  If not, 
award 0 points.     

3. Does the recipient or subrecipient ensure that program participants’ eligibility is adequately 
documented in terms of homeless status upon entry into the program?  
 

If these policies and procedures reflect guidance on the documentation required to have on file in 
accordance with HUD guidelines, award 5 points.  If not, award 0 points.   
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4. Were the reviewed case files complete 
regarding participant eligibility, to include 
being positive for program eligibility AND 
containing proper documentation?   
 

(MWG members are to review 10 case files per 
program.  For each case file reviewed, complete 
the case file review checklist.)   

 

 
For each case file reviewed, include whether or 
not the case file meets the listed requirements.  
Count the total of files that are “Yes”.  Based on 
that number, enter the appropriate score 
according to the scoring parameters provided 
into the score block for question #4.   

 

 

Utilization Rates 

(This measure reflects the average daily utilization rate – or bed occupancy rates – during the monitoring 

period/year.  This equates to the total bed nights given during the year divided by the total number of 

beds available for the year.)   

5. Does the program operate at full capacity, with low vacancy rate, and quickly fills vacancies?   
 

Refer to the utilization report and based on the percentage, enter the appropriate score according to 
the scoring parameters provider into the score block for question #5.      

 

Drawdown Rates 

(This measure reflects the rate of unspent funds for the monitoring period/year.) 

6. What was the unspent funds rate for the monitoring period?   
 

Refer to the utilization report and based on the percentage, enter the appropriate score according to 
the scoring parameters provider into the score block for question #6.  If drawdown rate report is not 
available from HUD at the time of monitoring, leave the answer blocks blank.  



4 
 

   

Frequency of HUD Funds Recaptured 

(This measure reflects whether or not the program had any funds recaptured by HUD for the monitoring 

period/year.  HUD can recapture any funds that remain unobligated after a second fiscal year, or can 

recapture funds if a recipient expends funds for activities outside of their contract, or fails to meet 

conditions precedent for activities.) 

7. Have any funds been recaptured by HUD during the monitoring period?   
 

Refer to the HUD recapture report and based on the percentage, enter the appropriate score 
according to the scoring parameters provider into the score block for question #7.  If recaptured 
funds report is not available from HUD at the time of monitoring, leave the answer blocks blank.  

 

TOTAL SCORE 

8. What is the total of all points on this monitoring tool?   
 

If all questions are able to be answered at the time of monitoring, enter the sum of all scores to 
determine the total score for this program.  Include any additional comments, concerns, or 
observations in the Miscellaneous block.    

 

  

Help Hope Home 

www.HelpHopeHome.org 

email: HelpHopeHome@ClarkCountyNV.gov 

http://www.helphopehome.org/
mailto:HelpHopeHome@ClarkCountyNV.gov
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Appendix A 
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Appendix A (continued) 
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Appendix A (continued) 
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Appendix A (continued) 
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Appendix A (continued) 

 


