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& HoMmE Funding opportunities

2018 Southern Nevada Local HUD Continuum of Care Project Application

Each year the U.S. Department of Housing and Urban Development (HUD) releases a Notice of Funding Availability (NOFA) for the HUD Continuum of Care Homeless
Funds. HUD has not yet released their 2018 CoC NOFA; however, the Southern Nevada Homelessness Continuum of Care (CoC) Evaluation Working Group is
releasing a CoC Local Application as part of the HUD local process. Information from this local application will be used to determine inclusion in the 2018

Consolidated Application to HUD for the CoC Homeless Assistance funds.

Note: The Continuum of Care Local Application is mandatory for anyone who wishes to participate in this years Southern Nevada Consalidated Application. For
2018, the Local HUD CoC Project Application is an electronic submission through Zoom Grants. Agency information and Agency Application must be submitted and
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What’s New?

e Transition Grants

o To assist with transitioning from one CoC
Program component to another

e DV Bonus - $1,113,289

o May submit | of each Housing First project
type: PH-RRH; Joint TH-RRH; SSO-CE

 Consolidated Projects

> 2 to 4 projects into ONE new project

1H




Data Driven Priorities

As determined by Performance Measures / Data
Evaluation and Analysis Working Group:

- HIC

- PIT

- Community Queue

- Working Group engagement with community (Built
for Zero)

|. RRH /TH-RRH for AWOC
2. RRH / TH-RRH for Families & Youth
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How much???

Estimated ARD = $13,204,892

Estimated ARD at 94% $12,412,012
Bonus $792,256
DV Bonus $1,113,289
CoC Planning $396,128

$792,880 (ARD minus Tier 1)
$12,412,012 $792,256 (Bonus)
Up to $1,113,289 (DV Bonus)
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What we Anticipate

Renewals All applicants have indicated they intend to renew
E ) | applicant has indicated they intend to submit an
Xxpansions expansion project
C lidated 2 agencies have indicated they intend to submit
onsolidate consolidations
5 agencies have indicated they intend to submit
new projects
New 3 are new providers
2 are existing providers
DV B No agencies have indicated an intention to submit
onus for DV projects
3L

1H




How Will We Score!?

\ Topic Possible Points ANTICIPATED
Points

Established Policies
& Procedures

64 points 46 points

Data submitted 76 points 44 points
Narratives 60 points 60 points
Totals 200 points 150 points
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|. Policies and Procedures

Areas of needed improvement:
e LGBT

> Annually conduct training about how to
effectively implement Equal Access

> Have implemented a CoC-wide anti-
discrimination policy
e Public Housing Agencies
o Established admission preferences AND

o At least 20% of new admissions were

homeless at admission
e®,
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|. Policies and Procedures, cont.

e The CoC has taken steps to address
racial or ethnic disparities

e The CoC has a strategy to effectively
re-house families within 30 days of
becoming homeless that addresses
housing and service needs so they can
maintain once assistance ends

* Written agreements between CoC and
educational supports and services
for children ages 0-5
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2. Data

B Areas of needed improvement:

* Demonstrate an increase in number of
RRH beds (10 points)
o 2017=684 beds
o 2018=636 beds

e At least 85% of beds are covered in
HMIS (6 points)
o Partial credit for describing a plan for

Improvement
3L
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2. Data cont.

\

D

e Decrease of at least 5% of sheltered

homeless excluding emergency shelter
beds

> We had an increase of 3% (2137 to 2199)

e Reduce the number of first time
homeless

* Reduce the length of time individuals

and families remain homeless by at least
5%
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2. Data cont.
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* Reduce by at least 5%, the rate of
returns to homelessness over 6 and |2
months

> 6 month data increased by 2%
> |2 month data decreased by 2%

e Decrease in number of CHI AND
decrease in total unsheltered
homeless (6 points)
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2. Data — Strengths

% Increase by at least 5% the rate at which
persons exit to PH destinations

% Increase in income for participants

4 90% of PSH beds are Dedicated or
DedicatedPLUS

% Reduction of at least 5% in number of
Veterans experiencing homelessness
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FY 2018 Timeline*
h - A Applications / Intent to Appl
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Local Application Opens

Projects Due

Technical Assistance Sessions
e Community Input Requested for Consolidated Application

Threshold Reviews; Scoring and Ranking
Consolidated Application Completed
Final Appeals Process; Special Board Meeting to Approve Ranking |

Consolidated Application Approved by Board and Submitted to
HUD*
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*Subject to change due to NOFA compliance
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> Questions!?
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