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LANDLORD STRATEGY

® There is a clear central community
contact with policies and procedures
formally defined and utilized.

® Political and community leaders are
moderately engaged.

® The community organizes occasional
® There is no central contact landlord trainings/briefing sessions.
nor community coordination
to recruit and build
relationships with landlords.
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® There are attempts but no shared
comprehensive plan for outreach and
engagement.

e Central contact has clear policies and procedures and
agencies have shared understanding and commitment.
Shared pools of resources, such as damage deposits,
24-hour hotline, and advance rent payments, support
recruitment.

e Political officials and business leaders publicly support
and invest in local infrastructure. A collaborative, long-
term strategy exists to recruit landlords.

e A dedicated community lead develops and implements
strategies to maintain relationships with landlords.
Landlord appreciation events occur regularly along with
other incentives to keep landlords engaged.

e One specific list is centrally maintained and shared
across all agencies, with clear protocols.
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® There is a nascent central ¢ The central contact has clear policies and
community contact to coordinate procedures. There is a shared understanding and
and connect interested landlords commitment to service standards and response

but no formal process.

times across agencies receiving referrals.

. ® Mayor's office and political officials are engaged
® Agencies work together to and publicly support through calls to action.

strategize, but it is not formalized
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ABT-EEHEISTEIL. Community-wide landlord recruitment events are
organized occasionally, usually as a one-time event.

® A community lead is dedicated to scheduling and
facilitating landlord trainings/briefing sessions.

® One list of landlords/units exists across all providers
but is often out of date and/or has unclear
protocols for how to utilize.
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