
This worksheet is intended to aid the Southern Nevada Continuum of Care to identify specific working groups, 
committees, organizations, or individuals to take a leadership role in implementing or receiving report-back 
regarding the various recommendations outlined in the 2015 Southern Nevada Gaps Analysis.

Potential working groups or committees could include:

✤ CoC Steering Committee

✤ CoC Community Engagement Working Group

✤ CoC Evaluation Working Group

✤ CoC HMIS Working Group

✤ CoC Monitoring Working Group

✤ CoC Planning Working Group

✤ Agency Director’s Meeting 

✤ Coordinated Intake Change Advisory Team

✤ Coordinated Outreach Meeting

✤ FUSE Steering Committee 

✤ Shelter Working Group

✤ Youth Working Group

✤ Other

GAPS ANALYSIS WORKSHEET
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Implementation by Category: Accessibility

OUTREACH AND IDENTIFICATION

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Engage existing outreach providers to incorporate lessons learned 
and improve geographic coverage of outreach efforts by 
coordinating across the Southern Nevada region (see Page 16)

Coordinated Outreach Meeting

Incorporate GIS mapping into outreach planning to ensure that 
outreach providers are servicing all areas where the unsheltered 
population is concentrated (see Page 16)

Coordinated Outreach Meeting

Engage local businesses — particularly casinos — to aid with and 
supplement existing outreach efforts (see Page 17) Coordinated Outreach Meeting

Engage school districts to identify homeless and at-risk students and 
finalize data-sharing agreement(s) to strengthen ties between HMIS 
and education data systems (see Page 17)

Coordinated Outreach Meeting

Increase access to HMIS for outreach workers in the field by 
providing additional tools and increasing software utility (see Page 
17)

Coordinated Outreach Meeting

GEOGRAPHIC AND PHYSICAL ACCESSIBILITY

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Improve consumer access to transportation services (see Page 12) Planning Working Group

Engage local jurisdictions to ensure that consumers are able to 
access the full range of homeless housing and services, regardless 
of the particular jurisdiction in which they are located (see Page 12)

TBD (by Steering Committee)

Encourage improvement of existing facilities to increase physical 
accessibility for disabled consumers and ensure existence of 
alternative arrangements where necessary (see Page 13)

Shelter Working Group

ACCESSIBILITY OF INFORMATION REGARDING EXISTING RESOURCES

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Develop a homeless resource guide and/or public awareness 
campaign particularly designed to reach persons at-risk of 
homelessness and the unsheltered population (see Page 6)

CoC Community Engagement Working Group

Improve interagency communication and ensure that programs 
possess up-to-date information regarding the services currently 
offered by other agencies (see Page 7)

CoC Community Engagement Working Group
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PREVENTION AND DIVERSION

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Increase access to and improve operation of diversion and 
prevention services (see Page 23)

Improve discharge planning by working with jails/prisons and 
hospitals to reduce the number of persons exited to homelessness 
(see Page 23)

Statewide Reentry Task Force, Mental Health Coalition

Increase relocation and reunification services to ensure that 
homeless persons are able to access personal networks and reduce 
the overall burden on the homeless response system (see Page 24)

Build off the FUSE projects to divert persons from hospitals, jails, 
and prisons as appropriate (see Page 24) FUSE Working Group

ASSESSMENT AND REFERRAL PROCESS

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Coordinate with the education and foster care systems to develop 
Coordinated Intake for Families and Youth and utilize the lessons 
learned through the design and implementation of Coordinated 
Intake for Single Adults and for Veterans (see Page 27)

Change Advisory Team, Youth and Family Working Group, Shelter 
and Housing Working Group

Engage transitional housing providers to adapt housing and service 
provision models as appropriate to better align with the emerging 
Coordinated Intake system (see Page 27)

Change Advisory Team, Youth and Family Working Group, Shelter 
and Housing Working Group

Engage healthcare providers to ensure that persons referred to 
homeless housing and service providers are homeless and that their 
needs are manageable (see Page 28)

Change Advisory Team, Youth and Family Working Group, Shelter 
and Housing Working Group

*Note: For more detailed recommendations and analysis regarding Coordinated Intake, please see the HomeBase Coordinated Intake 
Evaluation Report.

ENTRY BARRIERS AND REQUIREMENTS

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Reengage providers regarding the implementation of Housing First 
principles and provide technical assistance as necessary to support 
the reduction of entry barriers and requirements (see Page 32)

Shelter and Housing Working Group, Evaluation Working Group, 
Monitoring Working Group

Engage community leadership and local funding sources to 
eliminate entry barriers imposed by local funding requirements (see 
Page 32)

Shelter and Housing Working Group, Evaluation Working Group, 
Monitoring Working Group
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Implementation by Category: Availability

HOUSING STOCK

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Continue to expand the stock of rapid rehousing beds (see Page 38) Shelter and Housing Working Group

Establish a landlord engagement strategy to engage additional 
landlords in homeless housing programs by making use of the 
lessons learned through the SSVF’s recent landlord engagement 
efforts (see Page 38)

Shelter and Housing Working Group

Develop additional bridge housing and respite care programs to 
replace the transitional housing stock converted to permanent 
supportive housing (see Page 38)

Shelter and Housing Working Group

Develop and implement data collection requirements necessary to 
support the implementation of a Pay for Success funding model (see 
Page 39)

Shelter and Housing Working Group

SPECIAL POPULATIONS

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Review 2016 Homeless Census data to confirm findings (see Page 
49)

Shelter and Housing Working Group, Youth and Family Working 
Group, Housing Providers, Silver State Fair Housing Council

Focus efforts on increasing the availability of specialized housing 
and services for survivors of domestic violence, unconventional 
families, LGBTQ persons, youth, and elderly/seniors (see Page 49)

Shelter and Housing Working Group, Youth and Family Working 
Group, Housing Providers, Silver State Fair Housing Council

Improve systemwide cultural competency in addressing the unique 
needs of the LGBTQ community in Southern Nevada (see Page 50)

Shelter and Housing Working Group, Youth and Family Working 
Group, Housing Providers, Silver State Fair Housing Council

Engage funders and identify alternative solutions for non-residents 
and non-citizens (see Page 50)

Shelter and Housing Working Group, Youth and Family Working 
Group, Housing Providers, Silver State Fair Housing Council

PROGRAM OPERATIONS AND RULES

RECOMMENDATION RESPONSIBLE WORKING GROUP(S)

Engage local jurisdictions to improve uniformity in the provision of 
housing and services and/or improve location-related data collection 
in HMIS to document eligibility (see Page 53)

Shelter and Housing Working Group, Mayors’ Working Group

Develop community standards for the provision of rapid rehousing 
(see Page 54) Shelter and Housing Working Group, Mayors’ Working Group

Engage providers to increase longer-term availability of emergency 
shelter beds and free consumers from the repetitive cycle of re-
obtaining an emergency shelter bed each night (see Page 54)

Shelter and Housing Working Group, Mayors’ Working Group

Establish 24-hour access to emergency shelter (see Page 54) Shelter and Housing Working Group, Mayors’ Working Group
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SERVICE AVAILABILITY

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Increase access to services designed to obtain identification 
documentation (see Page 56) Shelter and Housing Working Group, Mayors Working Group

Increase access to basic services, such as bathroom and shower 
facilities (see Page 57) Shelter and Housing Working Group, Mayors Working Group

Incorporate additional housing search and navigation assistance to 
aid persons in identifying and acquiring housing (see Page 57)

Shelter and Housing Working Group, Mayors Working Group, 
Proviers’ Working Group, Planning Working Group, 

housingsearch.org

Better utilize Coordinated Intake hubs to support the provision of 
basic services and/or implement multi-service centers to improve the 
efficiency of service delivery (see Page 57)

Shelter and Housing Working Group, Mayors Working Group, 
Coordinated Intake Change Advisory Team
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Implementation by Category: Coordination 

COMMUNITY ENGAGEMENT

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Organize a public relations campaign to mobilize the broader 
community (including both private citizens and businesses) to 
support the fight to end homelessness in Southern Nevada (see 
Page 60)

CoC Community Engagement Working Group

Conduct a cost study to determine and better educate the public on 
the systemwide cost savings of providing unsheltered persons with 
housing (see Page 61)

CoC Community Engagement Working Group

FUNDING ATTAINMENT AND MAXIMIZATION

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Diversify funding sources by engaging private foundations and 
businesses in the goal of ending homelessness in the Southern 
Nevada region (see Page 65)

Planning Working Group, Directors’ Working Group

Increase the efficiency of funding allocation within the Southern 
Nevada region by reestablishing a regional funding collaborative or 
individually engaging policymakers in all local jurisdictions (see Page 
65)

Planning Working Group, Directors’ Working Group, CoC Board

Maximize use of alternative government funding sources — such as 
Medicaid — to free additional homeless resources for housing (see 
Page 66)

Planning Working Group, Directors’ Working Group

Conduct a cost study to determine the amount of savings incurred 
by providing unsheltered persons with housing and engage 
policymakers and the public to leverage additional resources and 
reinvest savings into the housing stock (see Page 66)

Planning Working Group, Directors’ Working Group, Clark County 
Social Service

CoC GOVERNANCE

RECOMMENDATION RESPONSIBLE WORKING GROUP(S) OR COMMITTEE(S)

Develop an introductory training to rapidly engage new CoC 
stakeholders in the goals and practices of the Southern Nevada 
Continuum of Care (see Page 70)

CoC Board, Planning Working Group, Steering Committee

Improve CoC governance to better reflect the changing size and 
membership of the CoC Board, including by streamlining existing 
working groups to improve functionality and increase outputs (see 
Page 71)

CoC Board, Planning Working Group, Steering Committee

Reconsider staffing arrangements for the Continuum of Care (see 
Page 71) CoC Board, Planning Working Group, Steering Committee
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Implementation by Working Group: Steering Committee  

STEERING COMMITTEE

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

CoC Governance

Develop an introductory training to rapidly engage new CoC stakeholders in the goals and 
practices of the Southern Nevada Continuum of Care (Primary - see page 70) Planning (Secondary)

Improve CoC governance to better reflect the changing size and membership of the CoC 
Board, including by streamlining existing working groups to improve functionality and 
increase outputs (Primary - see page 71)

Planning (Secondary)

Reconsider staffing arrangements for the Continuum of Care (Primary - see page 71) Planning (Secondary)
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Implementation by Working Group: Evaluation Working Group 

EVALUATION WORKING GROUP

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Geographic and Physical Accessibility

Engage local jurisdictions to ensure that consumers are able to access the full range of 
homeless housing and services, regardless of the particular jurisdiction in which they are 
located (Secondary - see page 12)

Community 
Engagement 

(Primary)

Entry Barriers and Requirements

Reengage providers regarding the implementation of Housing First principles and provide 
technical assistance as necessary to support the reduction of entry barriers and 
requirements (Secondary - see page 32)

Monitoring (Primary)

Engage community leadership and local funding sources to eliminate entry barriers 
imposed by local funding requirements (Secondary - see page 32)

Community 
Engagement 

(Primary)

Housing Stock

Continue to expand the stock of rapid rehousing beds (Secondary - see page 38) Planning (Primary)

Develop additional bridge housing and respite care programs to replace the transitional 
housing stock converted to permanent supportive housing (Secondary - see page 38) Planning (Primary)

Develop and implement data collection requirements necessary to support the 
implementation of a Pay for Success funding model (Primary - see page 39) HMIS (Secondary)

Special Populations

Focus efforts on increasing the availability of specialized housing and services for survivors 
of domestic violence, unconventional families, LGBTQ persons, youth, and elderly/seniors 
(Secondary - see page 49)

Planning (Primary)

Engage funders and identify alternative solutions for non-residents and non-citizens 
(Secondary - see page 50) 

Community 
Engagement 

(Primary)

Program Rules

Develop community standards for the provision of rapid rehousing (Secondary - see page 
54) Monitoring (Primary)

Engage providers to increase longer-term availability of emergency shelter beds and free 
consumers from the repetitive cycle of re-obtaining an emergency shelter bed each night 
(Secondary - see page 54) 

Monitoring (Primary)

Establish 24-hour access to emergency shelter (Secondary - see page 54) Monitoring (Primary)

Service Availability

Increase access to services designed to obtain identification documentation (Primary - see 
page 56) Planning (Secondary)

Increase access to basic services, such as bathroom and shower facilities (Primary - see 
page 57) Planning (Secondary)

Incorporate additional housing search and navigation assistance to aid persons in 
identifying and acquiring housing (Primary - see page 57) Planning (Secondary)
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EVALUATION WORKING GROUP (CONTINUED)

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Funding Attainment and Maximization

Diversify funding sources by engaging private foundations and businesses in the goal of 
ending homelessness in the Southern Nevada region (Secondary - see Page 65)

Community 
Engagement 

(Primary)

Increase the efficiency of funding allocation within the Southern Nevada region by 
reestablishing a regional funding collaborative or individually engaging policymakers in all 
local jurisdictions (Secondary - see Page 65)

Community 
Engagement 

(Primary)

Maximize use of alternative government funding sources — such as Medicaid — to free 
additional homeless resources for housing (Secondary - see Page 66)

Community 
Engagement 

(Primary)
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Implementation by Working Group: Planning Working Group 

PLANNING WORKING GROUP

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Accessibility of Information Regarding Existing Resources

Improve interagency communication and ensure that programs possess up-to-date 
information regarding the services currently offered by other agencies (Primary - see Page 
7)

Geographic and Physical Accessibility

Improve consumer access to transportation services (Primary - see Page 12)
Community 

Engagement 
(Secondary)

Prevention and Diversion

Increase access to and improve operation of diversion and prevention services (Primary - 
see Page 23)

Monitoring 
(Secondary)

Improve discharge planning by working with jails/prisons and hospitals to reduce the 
number of persons exited to homelessness (Primary - see Page 23)

Community 
Engagement 
(Secondary)

Increase relocation and reunification services to ensure that homeless persons are able to 
access personal networks and reduce the overall burden on the homeless response 
system (Primary - see Page 24)

Build off the FUSE projects to divert persons from hospitals, jails, and prisons as 
appropriate (Primary - see Page 24)

Community 
Engagement 
(Secondary)

Assessment and Referral Process

Coordinate with the education and foster care systems to develop Coordinated Intake for 
Families and Youth and utilize the lessons learned through the design and implementation 
of Coordinated Intake for Single Adults and for Veterans (Primary - see Page 27)

Community 
Engagement 
(Secondary)

Engage transitional housing providers to adapt housing and service provision models as 
appropriate to better align with the emerging Coordinated Intake system (Primary - see 
Page 27)

Monitoring 
(Secondary)

Engage healthcare providers to ensure that persons referred to homeless housing and 
service providers are homeless and that their needs are manageable (Primary - see Page 
28)

Community 
Engagement 
(Secondary)

Housing Stock

Continue to expand the stock of rapid rehousing beds (Primary - see Page 38) Monitoring 
(Secondary)

Establish a landlord engagement strategy to engage additional landlords in homeless 
housing programs by making use of the lessons learned through the SSVF’s recent 
landlord engagement efforts (Secondary - see Page 38)

Community 
Engagement 

(Primary)

Develop additional bridge housing and respite care programs to replace the transitional 
housing stock converted to permanent supportive housing (Primary - see Page 38)

Evaluation 
(Secondary)
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PLANNING WORKING GROUP (CONTINUED)

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Special Populations

Review 2016 Homeless Census data to confirm findings (Primary - see Page 49)

Focus efforts on increasing the availability of specialized housing and services for survivors 
of domestic violence, unconventional families, LGBTQ persons, youth, and elderly/seniors 
(Primary - see Page 49)

Evaluation 
(Secondary)

Improve systemwide cultural competency in addressing the unique needs of the LGBTQ 
community in Southern Nevada (Primary - see Page 50)

Program Rules

Engage local jurisdictions to improve uniformity in the provision of housing and services 
and/or improve location-related data collection in HMIS to document eligibility (Primary - 
see Page 53)

Community 
Engagement 
(Secondary)

Service Availability

Increase access to services designed to obtain identification documentation (Secondary - 
see Page 56) Evaluation (Primary)

Increase access to basic services, such as bathroom and shower facilities (Secondary - 
see Page 57) Evaluation (Primary)

Incorporate additional housing search and navigation assistance to aid persons in 
identifying and acquiring housing (Secondary - see Page 57) Evaluation (Primary)

Better utilize Coordinated Intake hubs to support the provision of basic services and/or 
implement multi-service centers to improve the efficiency of service delivery (Secondary - 
see Page 57)

Community Engagement

Conduct a cost study to determine and better educate the public on the systemwide cost 
savings of providing unsheltered persons with housing (Primary - see Page 61)

Community 
Engagement 
(Secondary)

Funding Attainment and Maximization

Increase the efficiency of funding allocation within the Southern Nevada region by 
reestablishing a regional funding collaborative or individually engaging policymakers in all 
local jurisdictions (Primary - see Page 65)

Evaluation 
(Secondary)

Maximize use of alternative government funding sources — such as Medicaid — to free 
additional homeless resources for housing (Primary - see Page 66)

Evaluation 
(Secondary)

Conduct a cost study to determine the amount of savings incurred by providing unsheltered 
persons with housing and engage policymakers and the public to leverage additional 
resources and reinvest savings into the housing stock (Primary - see Page 66)

Community 
Engagement 
(Secondary)
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PLANNING WORKING GROUP (CONTINUED)

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

CoC Governance

Develop an introductory training to rapidly engage new CoC stakeholders in the goals and 
practices of the Southern Nevada Continuum of Care (Secondary - see Page 66)

Steering Committee 
(Primary)

Improve CoC governance to better reflect the changing size and membership of the CoC 
Board, including by streamlining existing working groups to improve functionality and 
increase outputs (Secondary - see Page 66)

Steering Committee 
(Primary)

Reconsider staffing arrangements for the Continuum of Care (Secondary - see Page 66) Steering Committee 
(Primary)

*Note: Fiven the breadth of responsibilities borne by the Planning Working Group and the number of recommendations directed at it, 
HomeBase recommends restructuring this committee. As a result, the above assignments may change.



Implementation by Working Group: HMIS Working Group 

HMIS WORKING GROUP

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Outreach and Identification

Incorporate GIS mapping into outreach planning to ensure that outreach providers are 
servicing all areas where the unsheltered population is concentrated (Secondary - see 
Page 16)

Community 
Engagement 

(Primary)

Engage school districts to identify homeless and at-risk students and finalize data-sharing 
agreement(s) to strengthen ties between HMIS and education data systems (Secondary - 
see Page 17)

Community 
Engagement 

(Primary)

Increase access to HMIS for outreach workers in the field by providing additional tools and 
increasing software utility (Secondary - see Page 17)

Community 
Engagement 

(Primary)

Housing Stock

Develop and implement data collection requirements necessary to support the 
implementation of a Pay for Success funding model (Secondary - see Page 39) Evaluation (Primary)
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Implementation by Working Group: Monitoring Working Group 

MONITORING WORKING GROUP

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Geographic and Physical Accessibility

Encourage improvement of existing facilities to increase physical accessibility for disabled 
consumers and ensure existence of alternative arrangements where necessary (Primary - 
see Page 13)

Prevention and Diversion

Increase access to and improve operation of diversion and prevention services (Secondary 
- see Page 23) Planning (Primary)

Assessment and Referral Process

Engage transitional housing providers to adapt housing and service provision models as 
appropriate to better align with the emerging Coordinated Intake system (Secondary - see 
Page 27)

Planning (Primary)

Entry Barriers and Requirements

Reengage providers regarding the implementation of Housing First principles and provide 
technical assistance as necessary to support the reduction of entry barriers and 
requirements (Primary - see Page 32)

Evaluation 
(Secondary)

Program Rules

Develop community standards for the provision of rapid rehousing (Primary - see Page 54) Evaluation 
(Secondary)

Engage providers to increase longer-term availability of emergency shelter beds and free 
consumers from the repetitive cycle of re-obtaining an emergency shelter bed each night 
(Primary - see Page 54)

Evaluation 
(Secondary)

Establish 24-hour access to emergency shelter (Primary - see Page 54) Evaluation 
(Secondary)
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Implementation by Working Group: Community Engagement 
Working Group  

COMMUNITY ENGAGEMENT WORKING GROUP

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Accessibility of Information Regarding Existing Resources

Develop a homeless resource guide and/or public awareness campaign particularly 
designed to reach persons at-risk of homelessness and the unsheltered population 
(Primary - see Page 6)

Geographic and Physical Accessibility

Improve consumer access to transportation services (Secondary - see Page 12) Planning (Primary)

Engage local jurisdictions to ensure that consumers are able to access the full range of 
homeless housing and services, regardless of the particular jurisdiction in which they are 
located (Primary - see Page 12)

Evaluation 
(Secondary)

Outreach and Identification

Engage existing outreach providers to incorporate lessons learned and improve geographic 
coverage of outreach efforts by coordinating across the Southern Nevada region (Primary - 
see Page 16)

Incorporate GIS mapping into outreach planning to ensure that outreach providers are 
servicing all areas where the unsheltered population is concentrated (Primary - see Page 
16)

HMIS (Secondary)

Engage local businesses — particularly casinos — to aid with and supplement existing 
outreach efforts (Primary - see Page 17)

Engage school districts to identify homeless and at-risk students and finalize data-sharing 
agreement(s) to strengthen ties between HMIS and education data systems (Primary - see 
Page 17)

HMIS (Secondary)

Increase access to HMIS for outreach workers in the field by providing additional tools and 
increasing software utility (Primary - see Page 17) HMIS (Secondary)

Prevention and Diversion

Improve discharge planning by working with jails/prisons and hospitals to reduce the 
number of persons exited to homelessness (Secondary - see Page 23) Planning (Primary)

Build off the FUSE projects to divert persons from hospitals, jails, and prisons as 
appropriate (Secondary - see Page 24) Planning (Primary)

Assessment and Referral Process

Coordinate with the education and foster care systems to develop Coordinated Intake for 
Families and Youth and utilize the lessons learned through the design and implementation 
of Coordinated Intake for Single Adults and for Veterans (Secondary - see Page 27)

Planning (Primary)

Engage healthcare providers to ensure that persons referred to homeless housing and 
service providers are homeless and that their needs are manageable (Secondary - see 
Page 28)

Planning (Primary)

Entry Barriers and Requirements

Engage community leadership and local funding sources to eliminate entry barriers 
imposed by local funding requirements (Primary - see Page 32)

Evaluation 
(Secondary)
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COMMUNITY ENGAGEMENT WORKING GROUP (CONTINUED)

RECOMMENDATION PARTNER 
WORKING GROUPS

TIMELINE AND 
PRIORITIZATION

Housing Stock

Establish a landlord engagement strategy to engage additional landlords in homeless 
housing programs by making use of the lessons learned through the SSVF’s recent 
landlord engagement efforts (Primary - see Page 38)

Planning (Secondary)

Special Populations

Engage funders and identify alternative solutions for non-residents and non-citizens 
(Primary - see Page 50)

Evaluation 
(Secondary)

Program Operations and Rules

Engage local jurisdictions to improve uniformity in the provision of housing and services 
and/or improve location-related data collection in HMIS to document eligibility (Secondary - 
see Page 53)

Planning (Primary)

Community Engagement

Organize a public relations campaign to mobilize the broader community (including both 
private citizens and businesses) to support the fight to end homelessness in Southern 
Nevada (Primary - see Page 60)

Conduct a cost study to determine and better educate the public on the systemwide cost 
savings of providing unsheltered persons with housing (Secondary - see Page 61) Planning (Secondary)

Funding Attainment and Maximization

Diversify funding sources by engaging private foundations and businesses in the goal of 
ending homelessness in the Southern Nevada region (Primary - see Page 65)

Evaluation 
(Secondary)

Conduct a cost study to determine the amount of savings incurred by providing unsheltered 
persons with housing and engage policymakers and the public to leverage additional 
resources and reinvest savings into the housing stock (Secondary - see Page 66)

Planning (Primary)
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