) Working Group Report to the Board
Help Hope Home

Ending Homelessness In Southern Nevada

Working Group: Evaluation Working Group (EWG)
Champion: Mike Pawlak

Meeting date, time, and location: The meeting was held Monday, August 8, 2016 from 9:00am-
11:05am at CCSS, 1600 Pinto Lane 3™ floor conference room.

Working Group Members: PRESENT- Stacy DiNicola (City of Henderson), Tameca Ulmer (CCSS), Mike
Pawlak (CCSS), Jocelyn Bluitt-Fisher (City of Las Vegas), Annie Wilson (LVMPD), Donna Jordon (SNAMHS),
Andre Wade (The Center), Steve Silverman (HELP USA), Emily Paulson (NHA), Tauri Royce (Bitfocus),
Boris Collins (Client Rep), Christy Shannon (Safe Nest), Phyllis Cobb (VA), Norma Dorn (DFS), Michele
Fuller-Hallauer (CCSS), Danyell Cadell (CCSS) ABSENT — Leone Lettsome (City of North Las Vegas), Sarah
Reber (NV DHHS), Bobby Gordon (CCSS), Alisha Barrett (CCSS), Elvira Ramirez (NHC), Angela Marshall
(SCM), Tracey Torrence (SNRHA), Thomas Hart (Anthem), Elaina Mulé (United Way of Southern Nevada).

Accomplishments-Action Items Completed:

e The local CoC project application was released on 5/27/16 and closed on 6/24/16.

e CoC mandatory technical assistance sessions were held 6/3 and 6/6.

e The review and scoring of local applications occurred 7/8-7/13, 2016.

e Local application presentations occurred 7/11-7/13, 2016.

e The scoring and ranking process took place 8/10/16. There were no applicant appeals.

e Received feedback and information from persons that attended the National Homeless
Conference in Washington D.C.

Near term: Action Items In-progress/Pending:

Items that are currently “in-progress and on-going”:

e Coordination with ESG grantees and with Jurisdictions responsible for HUD Consolidated Plans.

e Recommendations to the SNH CoC Board for approval to include local project applications into
the HUD CoC Application will occur Monday, August 22, 2016.

Announcements:

e Esnaps Data Entry session for interested applicants August 26, 2016

e Local project applications are due in eSnaps by August 29, 2016

e Team Review of eSnaps project applications will occur August 30 & 31, 2016

e Draft of HUD CoC Consolidated Application to review team by September 7, 2016

e HUD CoC Consolidated Application is due September 14, 2016

e The September EWG meeting will be cancelled in lieu of CoC application preparation and
submission. The next meeting will be held Monday, October 10, 2016.



