
HomeBase Technical Assistance in Southern Nevada, 2018-2019 

Project 2018 Accomplishments 2019 Tasks 

CoC Competition 
Facilitation 
Consulting 

• Facilitated CoC NOFA 
Scoring and Ranking, 
including: 
o Participate in EWG and 

Monitoring joint 
meeting about scoring 
criteria 

o Facilitated Scoring & 
Ranking Team 
discussion  

o Review and analysis of 
Team pre-scoring 

o Provided feedback on 
process, including 
recommendations for 
streamlining and 
improving Scoring and 
Ranking 

• Supported drafting CoC 
NOFA questions related to 
Scoring and Ranking 

• Debrief Local process (December 
2018 through January 2019) 

•  Provide technical assistance and 
guidance on 2019 competition 
(January through June) 

• Review and update the CoC’s past 
policies and procedures for project 
review and allocation process 
(January through February) 

• Propose and support 
implementation of process 
improvements with Collaborative 
Applicant and EWG (February 
through March) 

• Local Competition Process Setup 
and Rollout (February through 
April) 

• Preparation for Local Application 
Submission upon NOFA Release in 
2019 (TBD, Likely 3-5 weeks in June 
to August 2019) 

• Ongoing general support of local 
CoC NOFA processes 

Coordinated 
Entry Evaluation 

• Overall evaluation planning 
• Data collection planning: 

o Scheduled consumer 
focus groups with 
providers 

o Scheduled provider 
focus groups 

o Work with BitFocus on 
HMIS data needs 

o Draft stakeholder survey 

• Data collection (January): 
o Site visits to conduct consumer 

and provider focus groups 
o Online survey distribution and 

administration 
o Review HMIS data submission 

from BitFocus 
o Review of documents related to 

coordinated entry 
• Analyze data and draft report 

(January to February) 

Priority 
Communities TA 
(HUD Technical 
Assistance) 

• Drafted policies and 
procedures: (1) finalized 
coordinated entry P&Ps; (2) 
drafted RRH P&Ps; (3) 
Began drafting ESG and PSH 

• Finish drafting ESG and PSH written 
standards 
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Written Standards (not yet 
completed/delivered) 

100 Day 
Challenge on 
Youth 
Homelessness 
(HUD Technical 
Assistance) 

• Initial site visit to meet with 
youth homelessness 
leadership (October) 

• Remote assistance with 
team selection and 
challenge planning 
(October-November) 

• Launch event facilitation 
(Miami, November) 

• Remote assistance to team 
through regular meetings 
with team lead and ad hoc 
meeting with sponsors 

• On site Mid-Point Review meeting 
(January) 

• Continued remote assistance to 
team (January through March) 

• Sustainability Review meeting 
facilitation with team (Chicago, 
March) 

• Follow up support as needed 
(March through June) 

• Possible final on-site meeting with 
system leaders (April/May) 

HUD Region 9 TA 
Team (HUD 
Technical 
Assistance) 

• Hold regular coordination 
forums for all CoCs in Pacific 
Region (Arizona, California, 
Hawaii, Nevada, Guam, 
North Mariana Islands, 
American Somoa) 

• Disseminate resources and 
info about HUD TA 

• Act as resource as questions 
arise 

• Point of Contact: Gillian 
Morshedi  

• Continue to provide support until 
HUD official phases out regional TA 
system (expected in early 2019) 


