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Working Group: Coordinated Entry Working Group (CESWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN) 
Meeting date, time, and location: November 10th, 2020 (2nd Tuesdays) at WebEx  
Attendees: Bitfocus (phone): Julee King, City of Las Vegas: Maurice Cloutier; CCSS: Ashley Brown, Catherine Huang Hara, Lauren 
Hornaday, Linda Godoy, Michele Fuller-Hallauer; HOSN: Carla Graham, Celeste Williams, Louis Lacey, Mindy Torres; HUD TA: Ashley 
Barker Tolman; US Vets: Adrianne Babbitt; VA: Rosa Sanchez 
Accomplishments - Action Items Completed: 

• The group discussed questions that were posed to the group from CE providers regarding COVID-19 and the housing 
assessment. 

• The group discussed whether a client should be re-assessed after hospitalization due to COVID-19. 
• Group discussed how to assess clients at new Southern Nevada Health District Isolation and Recovery Unit. 
• How many clients have been released from the ISOQ without a housing assessment. 
• The client can be re-assessed if a health related change impacts the client’s life significantly. 
• New client health changes can be documented in the referral notes tab 
• Matchers should not client re-assessed due to change in medical condition. 
• Group discussed the request from Community Solutions and Nash to review the Coordinated Entry Assessment tools. 
• Assessment tools could be put through a racial equity evaluation. 
• Group discussed the status of the Emergency Shelter Queue process. 
• Bitfocus is still reaching out to providers regarding the Emergency Shelter Queue. 
• Currently 231 clients on the Queue. 
• The Group discussed the Housing Surge Coordination goal. 
• A smaller group will meet to discuss the housing surge coordination. 
• Group will discuss COVID-19 and the Emergency Shelter Queue. 

 
Next Meeting on November 10th, 2020 at 1:00 pm at Via WebEx 
 
Moving On Sub working Group (1st Mondays) at 1:30 pm at CCSS   
Coordinated Entry Task Force: October 20th, 2020 (2nd Tuesdays) at 1:00 pm at CCSS 
Chairs:  Mindy Torres, HOSN, Linda Godoy 
Attendees: Bitfocus: Nora Saldivar; CCSS: Linda Godoy, Renata Haley; City of Las Vegas:  Jason Arroyo; HELP of Southern Nevada: 
Andrea Canales, Louis Lacey; HopeLink: Dani Sparks;, CPLC: Crystal Williams;  LSSN: Tristen Hightower; TSA: Ryan McDonald 
Accomplishments - Action Items Completed: 

• Linda Godoy resigns as Chair of the Coordinated Task Force, Renata Haley is the new Co-Chair for CETF. 
• Group discussed the HMIS update 

o Uploads to LSA opened up HDX 2.0 
• The Joint Housing Working Group will be focusing on Landlord Engagement and recruitment. 
• The Group discussed matching concerns. 

o Current clients on the queue is 1543 
o 561 are listed as Chronically Homeless. 
o 110 families on the queue; 1010 youth on the queue; not chronic with income 359; veterans 38. 

• Group members stated that the new process for Coordinated Entry is confusing. 
• Clients that are in bridge housing need a new housing assessment. 
• Issue will be brought to the Leadership team. 

Next Meeting on December 15, 2020 at 1:00 pm 
 
Coordinated Outreach Subgroup: (3rd Thursdays) at 1:00 pm via WebEx 
Chairs:  Catherine Huang Hara, CCSS & Louis Lacey, HOSN 
• Attendees: NPHY: Clinton House; HOSN: Jason, Lou Lacey, Kristin ; SNHD: Joann Rupiper, Jenny Gratzke; NHA: Genevieve De 

Lynch; CTW: Sam Stephens; Touro University: Rebecca Edgeworth  
Accomplishments - Action Items Completed: 
• Wound Care Training from Touro University (Rebecca Edgeworth)  
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• Introduction to Clean the World (Sam Stephens)  
o CDC Project for Encampments Pilot in Las Vegas with portapotties and hand washing stations in the community,  

 Locations for areas that can be allowed to house the units 
o Mobile Shower Project with Clark County 

 Three more units to be rolled out, first in mid-late November, rest will be available by end of January 
• Introduction to updated Clarity Outreach function 

o Full demo at November 19th Coordinated Outreach Meeting 
• Updates from Teams on Areas of Concern 

o Casa Blanca Hotel off of Carey in North Las Vegas 
 Housed 16, most are COVID-19 vulnerable, some in Rita Suites 
 Conducting housing assessments, transports to shelter and alternate housing locations that are also provided 

by CNLV 
 Maybe about 40 people, some fled, families were first assisted (family of 10, two groups of 2) 

o Owens & B pushing further north towards the train tracks 
 Encampment has fewer people and are moving north in tunnel under Lake Mead Blvd. 
 Pop Up assisted about 50 people last week, fewer people than usual 

 
Next Meeting: November 19, 2020 at 1:00 pm 


