' 2 ' Working Group Report to the Board
Help Hope Home October 2020

Working Group: Data and Systems Improvement Working Group (DSIWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson

Meeting date, time, and location: October 5%, 19t" and 26" (Monday) at WebEx

Attendees: Bitfocus: Julee King, Mike Reed; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Danita Osborne-
Morris, Jasmine Cook, Kristen Garrett, Matt Manlangit, Michele Fuller-Hallauer; Cloudburst (HUD TA): Ashley Barker Tolman; CSH:
Susan Starrett; the Guinn Center: Nancy Brune; HOSN: Louis Lacey; NHC: Christine Hess; NVDV: Tom McCourt; UNLV: Katherine
Marcal

Accomplishments - Action Items Completed:
e The group discussed Census Data Messaging for the youth and veteran counts.
e Danita Osborne-Morris shared a draft of the message for the youth and veteran count.
e  Census Messaging and One-Sheeter will be posted to Help Hope Home website.
e  The group discussed the Southern Nevada Operation Home Dashboard development.
e Data elements are still being drafted for a weekly, monthly, and quarterly dashboard.
e Team is working on getting housing placement data into HMIS.
e At the October 19" DSIWG meeting, the CSH team presented a draft of the data elements dashboard for review.
e  Group will continue to review the dashboards and provide feedback to the CSH team.
e  For the upcoming meetings, group will continue discussion on program models and key performance measures.
e  Group will continue to review the Operation HOME dashboard data and assign goals and tasks
Group will meet again on November 2" 8:30 am to 9:30 am.

Working Group: HMIS

Champion: Catherine Huang-Hara, Clark County Social Service (CCSS)

Meeting date, time, and location: No meeting scheduled for the month of October (3™ Wednesday) at WebEx
Next meeting scheduled for November 18t at 1:30 pm.



