
Operation 
HOME!

Every person deserves a place to call home!
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Operation HOME!
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• Southern Nevada’s Housing Surge
• To house 2,022 high-risk unhoused 

community members by the end of 2022 
through different pathways to permanent 
housing utilizing a client-centered, 
community, collaborative approach.



Operation HOME! Process Flow

Identify 2,022 High-risk 
unhoused persons

Assess & 
Match Clients  

Locate Housing Unit

Move-In!

Client Engagement & 
Case Management

Communication

Assistance  & Support

Leadership

Performance & 
Data Management
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Who will 
help us 
reach 
this 
goal?

• EVERYONE!!
• Jurisdictional partners
• Non-profit community 

providers
• Private partners
• Landlords
• Faith-based 

communities
• Civic groups
• Volunteers
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Operation HOME!  Project  Teams
Leadership Team

Communications
(Community 

Engagement WG)

Landlord 
Engagement/ 

Unit Acquisition 
(Joint Housing WG)

Field Operations

Client 
Engagement
(CE Task Force)

Assessment & 
Matching

(work w/CES WG)
Move In Team

Performance & 
Data 

(Data & System 
Improvement WG)

Grantee Support

Project 
Coordinator
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FIND
Housing

PAY
For Housing

STAY
In Housing

Rapid Rehousing (RRH) Surge

Reduces length of time 
homeless

Decreases returns to 
homelessness

Supports system flow

Housing First

Supports client goals
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Jurisdictional Commitments to Date 7

Jurisdiction Funding Source Amount

Clark County ESG CV
CDBG-CV1

$12,264,384
$4,731,978

Las Vegas CDBG CV $1,300,000
North Las Vegas CDBG non-CV $743,644

Henderson State ESG CV $1,000,000*
State CDBG CV $7,000,000**

Round 3 CDBG– Up to $17 million in additional funds available, discussions 
underway
*Awaiting State Application 



Existing 
commitments

770 
households  

served

$57.2 Million
2,022 

households 
served
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Rental Assistance 
and Case 
Management 
Assistance Flow
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