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Operation
HOME!

Every person deserves a place to call home!
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Operation HOME!

« Southern Nevada’s Housing Surge

* To house 2,022 high-risk unhoused
community members by the end of 2022
through different pathways to permanent
housing utilizing a client-centered,
community, collaborative approach.
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Operation HOME! Process Flow
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 EVERYONE!!

WhO W|”  Jurisdictional partners

* Non-profit community
help Uus providers

* Private partners
reaCh * Landlords
th]S - Faith-based

|,) communities
gOa - « Civic groups

* VVolunteers
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Operation HOME! Project Teams

Leadership Team

Project
Coordinator

Communications

Engagement/
(Community Unit Acquisition

Field Operations
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Joint Housing WG Improvement WG)

Client Assessment &
Engagement Matching Move In Team

(CE Task Force) (work w/CES WG)

Grantee Support




Rapid Rehousing (RRH) Surge 6
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Jurisdiction Funding Source Amount
Clark County CDBG-CVL $$142, ’72361£f 78
Las Vegas CDBG CV $1,300,000
North Las Vegas CDBG non-CV $743,644
Henderson State ESG CV $1,000,000*
State CDBG CV $7,000,000**
Round 3 CDBG- Up to $17 million in additional funds available, discussions
underway
*Awaiting State Application
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Operation
HOME! One
Page Brief
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Operation HOME!

OPERATION Every person deserves a place fo call HOME!

HUME!

Background:

In order to play a critical role in ensuring the safety of
all vuilnerable citizens of Southern Nevada, Operation
HOME! will provide housimng fo 2,022 of our
community’s high-risk, unhoused -community
members by the end of 2022

The COVID-19 pandemic has presented new and urgent
public health and safety needs that necessitate expedited and
efficient processes to swiftly rehouse people who have lost
their housing. The pandemic has generated a combination of
political will, unprecedented collaboration, and an influx of
resources to our community; all of which create an ideal
environment for the deployment of a surge strategy that has
proven successful in similar situations:

Our Commitment:

* Tmplementing a system-wide coordinated
approach to executing the plan

* Aligning the vision of the plan with .
Southern Nevada's Homelessness
Contimmm of Care goals to end
homelessness

* Providing a flexible, low-barrier, safe, and .
client-centered housing approach to meet

‘Our Process:
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Operation HOME'!

Action Teams

* Leadership

* Communications

* Landlord Engagement and
Unit Acquisition

* Performance and Data
Management

# Client Engagement

* Assessment and Matching

* Move-In

* Grantee Support

the needs of the individual in a manner most
appropriate for their unigue sifuation
Decreasing the number of unhoused high-
risk. vulnerable persons and placing them in
a flexible housing situation to ensure their
health and safety

Executing with excellence fo ensure clients
graduate and are equipped to maintain self-
sufficiency

Coienk Engagarnnt B

Case Mamagement
Ll ]
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Want to get involved??

Email 30000 @ clarkcountynv. gov
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