l 2 ' Evaluation Working Group Report to the Board
Help Hope Home June 2021

Working Group: Evaluation Working Group

Champion: Stacy DiNicola, City of Henderson

Meeting date, time, and location: June 14t (2" Monday) at WebEx

Attendees: CCSS: Ashley Brown, Catherine Huang Hara, Cloudburst (HUD TA): Ashley Barker Tolman; CLV: Stephany Coaley; CNLV:
Jaini Christison; COH: Stacy DiNicola; Habitat for Humanity: Angela Phillips; Homebase: Max Discher; VA: Liz Jarman

Accomplishments - Action Items Completed:
e Update on Jurisdictional CDBG & ESG Funding, projects, and CARES Act planning
O Press release date for Operation HOME! pushed back to June 17,
0 Provider agencies are now under contract.
0 Theteam s in the process of hiring Landlord Engagement Specialist.
0 The City of Las Vegas is currently wrapping up programs for the end of the program year and making any budget
modifications or extensions as requested.
The City of North Las Vegas is entering into contracts for round 2 CDBG funding and round 3 for ESG funding.
0 The County’s new program year starts on July 1% and extensions are being permitted for some previous program
year contracts.
0 The City of Henderson is wrapping up its program year and making sure that all ESG CV grant agreements are in
place.
e 2021 CoC Competition updates
0 The Scoring and Ranking Policies and Procedures will be finalized by late August or early September.
0 The group discussed finalizing APR’s.
0 The group discussed upcoming training at the end of June.
0 The group discussed the Presto scoring tool.
e  Provider Trainings
0 NOFA related trainings to be offered by Homebase every fourth Thursday.
0 Upcoming CoC 101 trainings will be offered in the month of June.
0 SRT trainings being offered in June.
e Monitoring Work Group
0 Strategic Progress is wrapping up CoC monitoring data.
0 Team plans on meeting with providers for last minute questions regarding scoring.
e Data and Systems Improvement Working Group
Group is working on finalizing one sheeter for PIT Count.
PIT Count data will be presented at the June CoC Meeting.
Group is working on the performance score card.
CSH has been meeting with work groups to determine community goals and looking into data for HMIS.
0 CSHis still working on finalizing the Operation HOME! data dashboard.
e  Youth Working Group
0 Subgroup working on YHDP application is meeting on weekly basis.
e Quarterly Joint Meeting with Monitoring, Evaluation, and Data and Systems Improvement Working Groups
0 July12t8:30am-11am
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Next meeting: August 9" 8:30-9:30 am



