
1 
 

SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD 
MEETING MINUTES 

July 8, 2021 
 
In attendance:    Emily Paulsen, Advocate, Nevada Homeless Alliance  

Hassan Chandry, Co-Chair, Business, Foresight Housing Partners  
Jaini Christison, Government, City of North Las Vegas 
Jennifer Huse, Mental Health Provider, Southern Nevada Adult Mental Health Services 
JoAnn Rupiper, Healthcare Provider, Southern Nevada Health District  
Jocelyn Acevedo, Alternate, Affordable Housing, Nevada HAND 
Jon Stevenson, Emergency Medical Services, Las Vegas Fire and Rescue    
Julie Calloway, Co-Chair Government, City of Boulder City            
Katherine Marcal, University, University of Nevada Las Vegas  
Kena Adams, Advocate, Indian Voices  
Kristin Cooper, Government, Clark County  
Meg Pike, Education, Clark County School District  
Phil Washington, Faith-Based, Promise Land Community Church 
Rebecca Edgeworth, Healthcare Provider, Touro University Nevada 
Shalimar Cabrera, Veteran Service Provider, U.S. Vets-Las Vegas 
Stacy DiNicola, Government, City of Henderson 
Tameika Ortiz, EFSP Board, United Way of Southern Nevada  
Taisacan Hall, Advocate, Young Adults in Charge 
Tasha Mickens, Social Service Provider, S.A.F.E Nest  
 

Absent:               Albert Chavez, Social Service Provider, Catholic Charities of Southern Nevada  
  Annie Wilson, Las Vegas Metropolitan Police Department  
  Arash Ghafoori, Social Service Provider, Nevada Partnership for Homeless Youth  
  Denise Watson, Public Housing Authority, Southern Nevada Regional Housing Authority  
  Jennifer Harris, Homeless or Formerly Homeless 

Kyle O’Connell-Mock, Business, Gaming, Aristocrat Gaming  
Liz Jarman, Veteran Service Provider, Veterans Administration 
Maurice Cloutier, Government, City of Las Vegas 
Robbie DeBuff, Workforce Investment, Workforce Connections  

  Troy Oglesbee, Faith-Based, Destiny Church  
Vera Moore, Advocate, True Beginnings   
  

Agenda Item 1. Call to Order, Notice of Agenda compliance with the Nevada Open Meeting Law. 
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 2:00 p.m. on Thursday, July 8th, 
2021 via WebEx and at the United Way of Southern Nevada. 
 
Agenda Item 2. Public Comment. 
No comments were posed to the Board. 
 
Agenda Item 3. Approval of the Agenda for July 8, 2021; for possible action.  
A motion was made to approve the Agenda. The motion was approved. 
 
Agenda Item 4. Approval of the Minutes from the June 10, 2021 meeting; for possible action. 
A motion was made to approve the minutes. The motion was approved. 
 
Agenda Item 5. Update by co-chairs on recent activities of the Steering Committee, for possible action. 
Julie Calloway, Government, City of Boulder City provided an update on the recent activities of the Steering Committee. At the last 
meeting, the Steering Committee discussed the potential agenda items for the July and August CoC meetings. The Committee also 
discussed the homeless trust fund and the pending Notice of Funding Opportunity (NOFO). 
 
Agenda Item 6. Update by the collaborative applicant on relevant business of the Continuum of Care; for possible action.  
Catherine Huang Hara, Clark County Social Service, provided an update on the relative business of the Continuum of Care. There is a 
tentative timeline for the competition this year, pending the release of the Notice of Funding Opportunity (NOFO), which could include 
an extension of the renewal projects deadline that is currently due next Wednesday.  Due to the lack of the NOFO being open as well as 
some technical glitches that have come up with the submission and review process. The deadline for submissions will likely be extended 
for at least another week or so. There have also been some extensions to the aforementioned mega waivers that were created on behalf 
of the Continuum of Care (CoC), the Youth Homeless Demonstration Program (YHDP), and the HOPWA (Housing Opportunities for 
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Persons with AIDS) Projects during this last program year in response to COVID-19. The Community Planning and Development (CPD) 
office had made some exceptions to certain rules regarding the implementation of some of these programs because of social distancing 
and some other barriers that were created by the virus. The extensions that have been provided have a three-month time frame because 
they had expired at the end of June. These waivers will now be extended until the end of September. This includes the waiver for third-
party documentation income as well as housing quality standards inspections of units that a determination of suitable dwelling size per 
HQS and the assistance available at time of renewal for FMR. The other options also include permanent housing, rapid rehousing, and 
monthly case management. Waivers are also still available for FMR for individual use units and leasing costs as well as the one-year 
lease requirements. There is more extensive information in a memo that was provided by HUD that is about 18 pages in length. 
Notifications were sent to agencies on Tuesday regarding the notification process that was provided by HUD, which included a 
notification form provided by the San Francisco field office. Agencies will be able to forward the form to the San Francisco field office 
directly to request utilization of that waiver. For all waiver requests, please CC the Collaborative Applicant, Catherine Huang Hara, so 
that the CoC is aware of any waivers that may have been utilized for the benefit of monitoring programs.  

Agenda Item 7.  Approval of the application submission in response to the Youth Homelessness Demonstration Project (YHDP) 
Notice of Funding Opportunity (NOFO) and authorize the collaborative applicant to make necessary modifications for final 
application submission to U.S Housing and Urban Development (HUD), for possible action.  
Brenda Herbstman, Clark County Social Service, shared a presentation on the Youth Homelessness Demonstration Program (YHDP).  
HUD introduced this demonstration program back in 2018. Nevada has submitted competitive applications for each round. HUD will 
award approximately $145,000 in YHDP under this year’s Notice of Funding Opportunity (NOFO), which includes rounds 4 and 5. 
HUD will select 50 communities for this competition. The competition will include up to 16 rural communities with a minimum award 
of $1,000,000 for each YHDP community. The application is due by July 27th, and awards will be announced by October 2021. There 
are 2 project types under the YHDP application. Planning projects which include a 1-year grant term and non-renewable.  YHDP projects 
include 2 year-grant terms, renewable under CoC program competition and is only applicable to HMIS, supportive services, transitional-
rapid rehousing, rapid rehousing, permanent supportive housing, and coordinated entry. Waivers may be requested for these projects. 
The Board voted to approve the submission of the application for the YHDP projects. The motion was approved. 

Agenda Item 8. Approval of a memorandum of understanding (MOU) between the SNHCoC and the Southern Nevada Housing 
Authority on the utilization and prioritization of referrals to Emergency Housing Vouchers, for possible action. 
Brenda Herbstman, Clark County Social Service, shared a presentation on the Emergency Housing Voucher Program. The Emergency 
Housing Voucher Program (EHV) was included in the HUD Notice Public Indian Housing (PIH) 2021-15 (HA) which was issued on 
May 5, 2021. HUD allocated approximately 70,000 EHV to public housing agencies from the American Rescue Plan Act of 2021. The 
Southern Nevada Regional Housing Authority (SNRHA) received 586 EHVs on July 1, 2021. The EHVs are valid through September 
30. 2030 and maybe reissued through September 30, 2023. The EHV program requires collaboration between the Public Housing 
Authority (PHA) and the Continuum of Care (CoC). To qualify for the Emergency Housing Voucher program a client must be homeless 
or at risk of becoming homeless; fleeing, or attempting to flee domestic violence, dating violence, sexual assault, stalking, or human 
trafficking; recently homeless and for whom providing rental assistance will prevent the family's homelessness or having a high risk of 
housing instability. The CoC responsibilities for the EHV program include convene partners and ensure that all eligible clients have 
been referred to Coordinated Entry; refer clients to SNRHA for EHVs using the prioritization list' when applicable, ensure clients are 
supported through housing and client navigation services to achieve housing stability and serve as a partner in good standing. The 
Southern Nevada Regional Housing Authority's responsibilities include Accepting referrals via the CoC Coordinated Entry System; 
identify and communicate the process for clients to "lease up"; reduce barriers to housing clients, and serve as a partner in good standing. 
The prioritization for this program includes Moving-On program clients; Rapid Rehousing clients ready for program exit; Individuals 
fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or human trafficking; Non-congregate shelter 
clients who are ready for program exit and require a housing subsidy; and individuals exiting jails who are at risk of homelessness due 
to their low incomes and lack of sufficient resources. It is important to note that SNRHA has notified 5,000 clients on their Housing 
Choice Voucher list of the EHV opportunity and eligibility criteria. Housing Choice Voucher Clients who believe they will be eligible 
for EHV have been directed to contact a Coordinated Entry (CE) Access site for an assessment.  Information regarding the Emergency 
Housing Voucher is posted on the SNRHA website. The Board voted to approve the MOU between the SNHCoC and SNRHA. The 
motion was approved. 

Agenda Item 9. Approval of the Moving-On Sub working Group’s Policies and Procedures for the Moving On Program, for 
possible action. 
Brenda Herbstman, Clark County Social Service, shared a presentation on the Moving On Subworking Group's policies and procedures 
for the Moving On program. The Moving On program enables people who are able and want to move on from permanent supportive 
housing (PSH) to do so by providing them with affordable housing services, and resources to set them up for long-term stability and 
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success. The primary goal of the Moving-On program is to support independence and choice for those who are ready and desire to move 
on from PSH. Moving On may take the form of a physical move to a new home or a "transition in place" arrangement. Moving-On 
offers transition services such as community-based services, resource mapping, tenancy education, furniture, moving plans, and 
expenses are critical to the client’s success in moving on from PSH. The benefit of the Moving On program is that it will free up PSH 
for people experiencing homelessness who need intensive services. Moving On also supports choice and is positive for tenants who feel 
ready to make the transition from PSH. Moving on is voluntary and tenants can make an informed choice about if and when they want 
to engage in the Moving On process. The program requires the collaboration of mainstream housing resources and community-based 
services with CoC and PSH providers. Moving On hopes to shift clients to greater independence. The Board voted to approve the 
Moving-On policies and procedures. The motion was approved.  

Agenda Item 10. Update by the Nevada Homeless Alliance and Nevada Housing Coalition on the 2021 Session of the Nevada 
Legislature, for possible action. 
Emily Paulsen, Advocate, Nevada Homeless Alliance, provided an update on the 2021 Session of the Nevada Legislature and provided 
information on bills that have successfully passed during the 2021 session. AB486 offers eviction protection for tenants and relief for 
small landlords. This requires the court to stay evictions proceedings when the tenant has applied for and is awaiting approval or denial 
for rental assistance. AB141 allows for automatic eviction sealing in summary eviction cases that occur during the COVID-19 crisis due 
to non-payment of rent. AB197, medical access rights for youth experiencing homelessness. This legislation eliminates that arbitrary 
four-month-time requirement, and it expands the type of medical services that homeless minors can consent to.  SB354 school discipline 
bill for homeless youth requires school administrators to assess the students living situation before removing them from class for more 
than one day and ensures that discipline conferences and restorative justice plans for unaccompanied youth are held with the youth and 
that the attendance of a parent or legal guardian is not required. Some great policy opportunities unfortunately did not succeed and did 
not pass this legislative session.  AB317 would have revised Nevada Fair Housing Law to include "Source of Income" as a protected 
class. SB254 strengthens the authority of the Nevada Equal Rights Coalition to investigate and enforce Nevada Housing Law. This 
legislation also enacts limitations on how conviction history may be considered in the rental application process in apartment complexes. 
AB161 would have removed "Summary Evictions" from the NV statute and required landlords to file a formal eviction case in court. 
AB332 would have required the Housing Division of the Department of Business and Industry to establish a statewide registry of 
landlords.  AB331 would require jurisdictions of 100.000 or greater, as part of their existing annual report to Nevada Housing Division 
to track how they maintain, develop, and preserve affordable housing. AB334 would have allowed local jurisdictions to utilize in lieu 
of residential, commercial, and/or industrial linkage fees to enable shared responsibility and opportunity for public and private sectors 
to develop/preserve affordable housing 
 
Agenda Item 11. Update by the Leadership Team on the activities of Operation HOME!, for possible action.  
Michele Fuller-Hallauer, Clark County Social Service, provided an update on the activities of Operation HOME! The Church of Jesus 
Christ of Latter-day Saints and Deseret Industries have help to provide furniture and moving kits. Jurisdictional partners have 
collaborated using ESG-CV dollars to fund 13 agencies for rapid rehousing services to house over 800 households.  The team is still 
looking for landlords to provide units for programs.  Provider case managers have been going through training gearing up for the housing 
fair in August. Current projections say that the team is in need of 25 million dollars. 

Agenda Item 12. Update on local response to and recovery from Coronavirus Disease 19, for possible action. 
JoAnn Rupiper, Healthcare Provider, Southern Nevada Health District (SNHD), shared that there has been an increase in COVID-19 
cases. SNHD is responding by increasing vaccination access in certain areas. SNHD is continuing to provide the COVID-19 vaccine as 
well as other vaccines to the homeless population. 

Kristin Cooper, Government, Clark County Social Service provided an update on Clark County's response to COVID-19. The County 
is continuing to provide non congregate shelter for people who are at high risk for outcomes from COVID-19, which includes people 
65 years and older, and people with underline medical conditions. The County is also continuing to provide COVID positive people, 
who are unhoused, with a place to stay at two facilities in town and they are also currently at capacity. 

Agenda Item 13. Questions and answers regarding reports from the Board Working Groups (Community Engagement, 
Coordinated Entry, Data and Systems Improvement, Evaluation, Monitoring, Planning, Youth), for possible action.   
No questions were posed to the Board. 
 
Agenda Item 14. Receive an update from Board members regarding relevant activities within their respective organizations 
relating to homelessness. 
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Meg Pike, Education, Clark County School District, provided an update on the recent activities of Young Adults in Charge (YAC).  
YAC has been meeting weekly to work on the Youth Homeless Demonstration Program (YHDP) application. The team also participated 
in a grant writing team meeting and created a one-pager regarding the COVID-19 vaccine. The one-pager is available in English or 
Spanish and will be distributed via email.   

Phil Washington, Faith-Based, Promise Land Community Church, shared that the church is having a homeless giveaway. Church 
organizations around the area will be partnering up to give away clothing and other needed items to the homeless community in the 
89115 area.  The giveaway will take place on Saturday, July 10th at 3636 North Las Vegas Blvd.  

Emily Paulsen, Advocate, Nevada Homeless Alliance (NHA), shared that the NHA in partnership with the Salvation Army and One-
Stop Career Connections is having employment connect, which will include an onsite job fair, job readiness services, ID assistance, 
showers, and workforce clothing. This event will be a one-stop shop for employment. The employment connect will take place on July 
20th from 10:00 AM to 2:00 PM at the Salvation Army at 35 West Owens. NHA is in the early planning stages for a fall project homeless 
connect event. Any agency interested in partnering with NHA for this event should contact Emily Paulsen with NHA.  

Agenda Item 15. Public comment 
Terry Lindermann, Family Promise of Las Vegas, expressed gratitude to the Board for the help that Family Promise received from Clark 
County, United Way, The SNHCoC, and private donors. Family Promise of Las Vegas is continuing to partner with faith-based providers 
to help families with essential services. 
 
Catherine Huang Hara, Clark County Social Service, shared a flyer containing information on the Clark County Job Fair. The event is 
taking place on July 9th from 9 am -to 2pm at the Las Vegas Convention Center. 
 
The meeting adjourned at 4:00 p.m. 
 


