' ) ' Working Group Report to the Board
Help Hope Home August 2021

Working Group: Monitoring Working Group (MWG)

Champion: Jani Christison, City of North Las Vegas (CNLV) & Danita Osborne-Morris, Clark County Social Services (CCSS)

Meeting date, time, and location: August 11, 2021 (2" Wednesdays) at WebEx

Attendees: CCSS: Danita Osborne-Morris, Matt Manlangit, Natalie Grajeda, Nichole Hancock, Tameca Ulmer; City of LV: Andrea Blanco;
City of North LV: Jani Christison; HELP: Bridget Claridy; Homebase: Max Discher; LVMPD: Annie Wilson; Southern NV Health & Human
Services: Jennifer Huse; Strategic Progress: Justin Gardner, Maurice Page; US Vets: Michelle Johnston

Accomplishments - Action Items Completed:

e Monitoring updates and general scores were shared with the group and compared to last year’s scores. Programs and
agencies that have had consistent issues were addressed, and the next steps and technical assistance measures to engage
with them were planned as a group.

e The external monitoring team’s survey questions were discussed as a group. It was decided to send the current survey to the
group and get feedback about which questions to remove and which questions to keep. These responses would be collected
and put into a working document to share at the next meeting.

Next Meeting on September 8t at 1:30 pm thru WebEx



