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Chair: Catrina Grigsby-Thedford, Nevada Homeless Alliance (NHA); Co-Chair: Amanda Lakin, Nevada Housing Coalition (NHC)

Meeting date, time, and location: Meetings have been held according to attendee availability via Microsoft Teams. Our goals were to get the word out about Operation HOME! rapidly, therefore, the CEWG met weekly in January. There were two meetings last month, February 2 @ 1:30pm and February 10 @ 11am. We are now working towards scheduling regular, recuring meeting dates and times for consistency. 

Purpose
The Community Engagement Working Group (CEWG) is charged with leading efforts as it relates to coordinated messaging, media, outreach, inventory of community partners, public service announcements, educational materials, and Website content for the Southern NV Homelessness Continuum of Care. The CEWG will coordinate with other working groups to share information for effective implementation of CEWG strategies.  The group has been primarily working on Operation HOME! communications recently but will be working on other initiatives and opportunities to engage the community. 

Attendees: CCSS: Mary Duff, Shylo Endris, Tara Ulmer, Julie McFarland, Catherine Huang, Linda Godoy, Michelle Fuller-Hallauer, Matt Manlangit; NHA: Catrina Grigsby-Thedford; NHC: Amanda Lakin; Page Strategic Solutions: Maurice Page; City of North Las Vegas: Linda Bridges; City of Las Vegas: Jace Radke; HUD TA: Ashley Barker Tolman; City of Henderson: Melissa Phipps, Madeleine Skains; Help of Southern Nevada: Abby Quinn; Clark County Public Communications: Dan Kulin; Volunteer: Brandon Hallauer.


Accomplishments - Action Items Completed:
· Created Operation HOME! content and added the information to HelpHopeHome
· Operation Home! logo is added, launched February 2, 2022, and is almost complete. Pending testimonials
· The OH! section includes information on sign on bonus, timely rent payments, increased security deposits, risk mitigation fund, tenant matching, dedicated housing specialist, FAQs, and a section for potential partners to learn about how the process works- with a link to schedule a meeting with the Landlord Engagement Specialist or LEAPS team.
· There are multiple routes for property managers to find the information:
· Hopehelphome.org > Click on OH! logo
· Helphopehome.org/OH goes directly to the About Operation HOME! page
· Helphopehome.org/propertypartners goes directly to the Property Partners page. 
· Created social media Packet to distribute. The packet includes infographics and hashtags. 
· Landlord and tenant testimonials were created and are camera ready. 
· Mechanisms are being in place to track website traffic. 
· Working on articles for LV Review Journal and Business Review. 


Next Meeting:  March 22, 2022 @ 8am via Microsoft Teams
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