l 2 ' Evaluation Working Group

Help Hope Home Report to the Board October 2022

Working Group: Evaluation Working Group
Champion: Stacy DiNicola, City of Henderson
Meeting date, time, and location: October 10, 2022, (2"¢ Mondays) at WebEx
Attendees: Bitfocus: Nora Saldivar; CCSS: Ashley Brown, Brenda Herbstman, Catherine Huang Hara, Mary Duff; CLV: Stephany
Coaley; CNLV: Jaini Christison; COH: Stacey DiNicola; Homebase: Max Discher; VA: Liz Jarman
Accomplishments - Action Items Completed:
e Jurisdictional update
0 City of Henderson CDBG funding applications are open for the 2023/24 program year. The city is still working on
the spend down for ESG-CV.
e  Youth Homeless Demonstration Program
0 Theteam discussed the Youth Needs Assessment.
0 Theteamisin the process of finishing up with the technical assistance collaborative known as TAC.
0 TAC will provide a full presentation of their findings to the Board on November 10t.
O Theteamiis still awaiting the results of YHDP.
e 2022 CoC Competition updates
0 Homebase presented a debrief of the 2022 NOFO.
O Theteam anticipates results will be announced in January 2023.
0 Majority of the new project applications fell into the Tier 2 category.
0 Homebase will be sending out a survey to evaluate the new scoring tool.
e RFQ process
0 Brenda Herbstman provided a debrief on the Supplemental Unsheltered NOFO RFQ.
The group used the needs assessment to determine priority funding.
Street Outreach, Housing and supportive services were determined to be a priority for this NOFO.
15 million went to Outreach and 3 million went to housing and supportive services.
The team created a survey for the unsheltered and annual NOFO.
Next meeting: November 14" at 9:00 am.
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