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SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD 
MEETING MINUTES 

February 9, 2023 
 
In attendance:    Albert Chavez, Social Service Provider, Catholic Charities of Southern Nevada  

Annie Wilson, Las Vegas Metropolitan Police Department     
Catrina Grigsby-Thedford, Advocate, Nevada Homeless Alliance  
Christy Shannon, Social Service Provider, S.A.F.E Nest  
Donica Martinez, Lived Experience, Nevada Homeless Alliance 
Hassan Chaudry, Business, Foresight Housing Partners  
Jason Lilly, Government, City of North Las Vegas  
Jennifer Huse, Mental Health Provider, Southern Nevada Adult Mental Health Services 
Jocelyn Acevedo, Affordable Housing, Nevada HAND  
Julie Calloway, Government, City of Boulder City 
Kristin Cooper, Government, Clark County  
Kyle O’Connell-Mock, Business, Gaming, Aristocrat Gaming  
Liz Jarman, Veteran Service Provider, Veterans Administration  
Lourdes Yapjoco, Healthcare Provider, Southern Nevada Health District  
Meg Pike, Co-Chair, Education, Clark County School District  
Shalimar Cabrera, Co-Chair, Veteran Service Provider, U.S. VETS-Las Vegas  
Stacy DiNicola, Government, City of Henderson 
Stephany Coaley, Government, City of Las Vegas 
Tameika Ortiz, EFSP Board, United Way of Southern Nevada  
Troy Oglesbee, Faith-Based, Destiny Church 

 
Absent:            Arash Ghafoori, Social Service Provider, Nevada Partnership for Homeless Youth    

Emily Paulsen, Business, Anthem Healthcare 
Irene Bustamante-Adams, Workforce Investment, Workforce Connections   
Katherine Marcal, University, University of Nevada Las Vegas 
Kena Adams, Advocate, Indian Voices 
Lewis Jordan, Public Housing Authority, Southern Nevada Regional Housing Authority    
Phil Washington, Faith-Based, Promise Land Community Church  
Rebecca Edgeworth, Healthcare Provider, Touro University Nevada 
Robert Nolan, Emergency Medical Services, Las Vegas Fire and Rescue  
Vera Moore, Advocate, True Beginnings   
  

Agenda Item 1. Call to Order, Notice of Agenda compliance with the Nevada Open Meeting Law. 
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 2:00 p.m. on Thursday, February 
9th, 2023, via WebEx. 
 
Agenda Item 2. Public Comment. 
No comment was posed to the Board. 
 
Agenda Item 3. Approval of the Agenda for February 9, 2023; for possible action.  
A motion was made to approve the agenda with a recommendation to switch agenda items 6 and 9. The motion was approved. 

Agenda Item 4. Approval of the Minutes from the January 12, 2023, meeting; for possible action. 
A motion was made to approve the minutes. The motion was approved. 
 
Agenda Item 5. Update by the Collaborative Applicant on relevant business of the Continuum of Care (CoC); for possible action. 
Mary Duff, Clark County Social Service, shared an update on the relevant business of the continuum of Care. Clark County was awarded 
the Special Notice of Funding Opportunity (NOFO) to address unsheltered homelessness. A total of nearly $15 million will be awarded 
to the community over a 36-month period.  The 2023 PIT Count was supported by the Census Sub Working Group. The group started 
meeting in July 2022 and continued meetings through January 2023. The group contained smaller teams that concentrated on different 
areas. These teams included the Volunteer Recruitment, Survey, and Training. The methodology was approved by the Board on 
November 10th, and included a full coverage count with 120 eliminated zero tracks.  Catherine Huang Hara, Clark County Social Service, 
shared that HUD has provided some further guidance around VAWA (Violence Against Women Act) implementation. VAWA was 
reauthorized last year by the federal government and now there are some additional implementation requirements for  housing services, 
and responses that are required for CoC-funded programs as well as ESG-funded programs.  There is an extensive list of things that are 
now included regarding housing protections for survivors. This includes the prohibition against denial of admission and eviction 
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emergency transfer plans. The CoC will need to work on establishing an emergency transfer plan policy. This policy will ensure that 
clients that are enrolled in a CoC-funded housing program will not lose access to that service if they need to be moved from their current 
housing placement. Further guidance on lease bifurcation, lease addendums, and changes to the category 4 definition was also provided. 
The category 4 definition says that any individual or family who is experiencing trauma or lack of safety related to or fleeing or 
attempting to flee domestic violence, dating violence, sexual assault, stalking, or other dangerous traumatic or life-threatening conditions 
related to the violence against the individual or a family member and the individual or family's current housing situation including where 
the health and safety of children are jeopardized, and has no other safe residence and lacks the resources to obtain other safe permanent 
housing. The additional language expands the definition from what it had been previously.  There are also additional HUD current 
regulations that will be expanded concerning category 4. Information has been updated about the VAWA implementation and is open 
for public comment for 30 days and will expire on March 6th.  If any members of the CoC are interested in making a public comment or 
if you will be submitting any public comments, please contact Catherine Huang Hara at C3H@clarkcountynv.gov.    

Agenda Item 6. Presentation by the Planning Working Group on technical assistance for Equity Engagement; for possible action. 
Ashley Barker Tolman and Alisha Parrish, HUD Technical Assistance (TA) Providers, provided a presentation on Equity Engagement. 
A focus on equity is not by accident. Homelessness disproportionately impacts people of color and other marginalized populations. To 
build effective homeless response systems that meet the needs of those experiencing homelessness, equity is a core component of the 
effort. Racial equality occurs when institutions give equal opportunities to people of all races. Equality focuses on everyone getting the 
same opportunities but ignores the realities of historical exclusion and power differentials. Racial equity ensures that outcomes in the 
conditions of well-being are improved for all through differentiated and targeted strategies to address different needs and achieve fair 
outcomes. Equity is a measure of justice. Liberation is the creation of relationships, societies, communities, organizations, and collective 
spaces characterized by equity, fairness, and the implementation of systems that support the full participation of each human and the 
promotion of their full humanness. The team proposes that every SNCoC Board meeting will feature an equity knowledge bites session 
and the team will hold focused institutes and half-day sessions to dive into equity content. 

Agenda Item 7. Presentation by Nevada Homelessness Alliance on the outcomes of 2022 Project Homeless Connect Events; for 
possible action. 
Catrina Grigsby-Thedford, Advocate, Nevada Homeless Alliance (NHA), provided a presentation on their 2022 outcomes. The mission 
of NHA is to advance collaborative strategies to end homelessness in Southern Nevada through advocacy, public awareness, education, 
and coordination of services. In 2022, NHA served 4206 clients.  Pop-Up Project Homeless Connect (PHC) served 1665 households 
and assisted with 214 Medicaid applications, 508 medical services, 172 housing-related services, 1441 bus passes, and 1354 hygiene 
kits.  The fall 2022 Project Homeless Connect served 843 clients and was held on November 22, 2022, at the Silver Nugget Event 
Center. The Homeless Diversion and Barrier Busting program was launched on May 1st, 2022. Funding was provided by the Clark 
County American Rescue Plan Act Fiscal Funds. The program provides resources to individuals at-risk of homelessness to divert them 
from the homeless system and to remove barriers to housing for people experiencing homelessness and housing instability. Nevada 
Homeless Alliance was awarded grant funds from the Southern Nevada Health District (SNHD) under the SNHD COVID-19 Health 
Disparities program as part of the CDC’s national initiative to address COVID-19 health disparities among populations at high-risk and 
underserved, including racial and ethnic populations and rural communities to provide health care services, education, and support 
regarding COVID-19 health disparities and outcomes. NHA was tasked with making COVID-19 vaccines available to individuals 
experiencing homelessness in southern Nevada and reducing the burden of COVID-19 on the medically underserved homeless 
community of southern Nevada. NHA held 32 COVID clinics in 2022 and provided 627 COVID vaccinations, conducted 240 surveys, 
and distributed 700 gift cards. On September 29th, 2022, NHA held the Inaugural Conference on Ending Homelessness. The conference 
featured a town hall with Northern, Southern, Rural, State, and Federal system leaders on the strategies to address and end homelessness. 
Guest speakers included Governor Steve Sisolak, Senator Catherine Cortez-Masto, and Jeff Olivet from the U.S. Interagency Council 
on Homelessness. NHA will continue to host a yearly conference in Southern Nevada during even years and Northern Nevada during 
odd years. 

Agenda Item 8. Presentation by Clark County Social Service on HOME (HOME Investment Partnerships) American Rescue 
Plan (ARP) Fiscal Recovery Funds; for possible action. 
Kristin Cooper, Government, Clark County Social Service, shared a presentation on the HOME-ARP (American Rescue Plan). The 
ARP was signed into law by President Biden on March 11, 2021. The plan included $1.9 trillion in relief to address the continued impact 
of the COVID-19 pandemic and $5 billion appropriated to address the need for homeless assistance and supportive services. ARP is 
administered through HUD's HOME and must primarily benefit individuals and families who are homeless or at risk of homelessness 
or in other vulnerable populations. Activities may include the development and support of affordable housing; tenant-based rental 
assistance; provision of support services; and acquisition and development of non-congregate shelter units. Qualifying populations 
include homeless; those at risk of homelessness; fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, 
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or human trafficking. Supportive services or assistance for families with a greater risk of housing instability, and support for veterans 
and their families. Funding allocations include $14,773,850 Clark County Consortium HUD funding allocation. The county portion is 
$11,671,341 and the North Las Vegas portion is $3,102,509. The City of Las Vegas and Henderson received direct HOME-ARP 
allocations from HUD in the amount of $8,289,072 and $2,523,480 respectively. The Clark County Consortium proposed allocation 
includes $3,693,463 (25%) for supportive services, $8,864,310 (60%) for affordable housing development, and $2,216,077 (15%) for 
administration and planning. The allocation plan is due to HUD on March 31st.   

Agenda Item 9. Presentation by the Governance Ad-Hoc Group and discussion on proposed changes to the Governance 
structure; for possible action 
Michele Fuller Hallauer, Clark County Social Service, presented the proposed changes to the governance structure determined by the 
Governance Ad-Hoc group. Language will be added to Page 5 to include the definition of the Lived X Consultants Working Group. The 
Lived X Consultants Working Group is a diverse team of consultants from a variety of backgrounds. Each has experienced significant 
housing instability or literal homelessness within their lifetime, and these experiences have shaped their perspective and contributed to 
their expertise around housing and homelessness. This group is charged with leading the efforts as it relates to elevating persons who 
have lived experience by giving voice to policies, services, and programs. This working group brings innovative person-centered 
expertise. Changes to section 2.5 have been made to include the addition of the Lived X Consultants Working Group to the CoC 
organizational flow chart. Section 2.6 will now include the responsibilities of the Lived X Consultants Working Group. Under 
Community Stakeholder Membership, section 3.4, bullet point 3-4.7 (A) states the Community Stakeholder seats for persons with lived 
experience will be filled by any member of the Young Adults in Charge and Lived X Consultants Working Group who attends that an 
SNH CoC Board meeting. Each group respectively has one permanent voting seat on the SNH CoC Board. Section 4.4 Steering 
Committee membership has been updated to include the Lived X Consultant Working Group.  The Steering Committee will consist of 
14 members from the SNH CoC Board. There will be a 30-day comment period on the proposed changes. The highlighted changes and 
PowerPoint will be available on helphopehome.org. The Ad-Hoc group will bring the proposed changes back to the Board for ratification 
and vote at the March 9th Board meeting. 

Agenda Item 10. Update by the Leadership Team on the activities of Operation HOME!; for possible action. 
Catrina Grigsby-Thedford, Advocate, Nevada Homeless Alliance (NHA), provided an update on the activities of Operation HOME! 
Operation HOME (OH) is a communitywide initiative to house 2022 of the community unhoused persons who are at high risk of negative 
impacts of COVID-19 by the end of 2022 through different pathways to permanent housing, utilizing a client-centered community 
collaborative approach, which includes progressive engagement and housing problem-solving.  Based on recent data, The Operation 
HOME team has surpassed the goal of the initiative. In November. As of February, 2,216 people have been housed. The new housing 
challenge for 2023 will be discussed at the next leadership meeting in March. An update will be provided at the March Board meeting.  

Agenda Item 11. Update on local response to and recovery from Coronavirus Disease 19; for possible action. 
Catrina Grigsby-Thedford shared that NHA will continue to host the vaccine clinics and more information can be found in the NHA 
newsletter. 

Agenda Item 12. Questions and answers regarding reports from the Board Working Groups (Community Engagement, 
Coordinated Entry, Data and Systems Improvement, Evaluation, Monitoring, Planning, Youth) 
No questions or update was provided. 

Agenda Item 13. Receive an update from Board members regarding relevant activities within their respective organizations 
relating to homelessness. 
Stacy DiNicola, City of Henderson, shared that the City of Henderson (COH) is working on the city's allocation plan for the HOME-
ARP allocation. The City is eligible to receive $2.5 million and staff is working on the cost allocation plan. The plan will be available 
for review and public comment beginning February 15th through March 2nd and will be posted on the City of Henderson’s website. The 
plan will be submitted to Council on March 7th.  
Tamika Ortiz, United Way of Southern Nevada, shared that the application process for the Emergency Food and Shelter  Program 
(EFSP) has opened. Clark County has been awarded $1.2 million. The application process will close on February 24th.  
Troy Oglesbee, Faith-Based, Destiny Church, shared that Destiny Church is in the process of purchasing 1.6 acres around Rancho and 
Vegas valley. A preliminary plan to purchase an abandoned apartment building is underway. The building contains 144 units that will 
be used for affordable housing.  
Meg Pike, Education, Clark County School District, shared that over 10,000 students were identified as being homeless or experiencing 
housing instability since January, which is slightly higher than last year. Title I HOPE has partnered with youth service providers in the 
community to serve as representatives on targeted campuses. 
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Shalimar Cabrera, Veteran Service Provider, U.S. VETS-Las Vegas, shared that they are hosting the Veteran Stand Down on March 
22nd. This event will be held at the Silver Nugget Event Center. Registration is open for service providers and volunteers on U.S. 
VETS.org. 

Agenda Item 14. Public Comment 
Ashley Barker Tolman, HUD TA, shared a presentation on the Governance review process. The governance review process was 
approved by the Board in January. The team is in the process of updating the governance to include a person-centered practice and 
provide more transparency. The team will look at the different working groups and committees including board roles and responsibilities 
tied to the various entities in the CoC.  If anyone is interested in being involved in this process, please respond to the email that is being 
sent out. This email contains a special invite to Board members to participate.  
Adrienne Babbitt, U.S. Development of Housing and Urban Development (HUD), provided information on the first HUD talk webinar 
series. The webinar will discuss how fair market rents (FMR) is determined in Nevada. 
Brooke Page, CSH, shared that CSH is bringing back the annual CSH summit. This summit is an opportunity to build the capacity of 
the field of service providers, people with lived experience, and leadership that is working in the field of ending homelessness and 
addressing housing insecurity. The event will be held in May in Philadelphia and early registration will be closing soon. 

The meeting adjourned at 4:00 p.m. 
 
 


