' 2 ' Evaluation Working Group Report to the Board
Help Hope Home April 2023

Working Group: Evaluation Working Group
Champion: Stacy DiNicola, City of Henderson
Meeting date, time, and location: April 10t (2" Monday) at WebEx
Attendees: Bitfocus: Nora Saldivar; CCSS: Ashley Brown, Mary Duff, PJ Moore; CLV: Stephany Coaley; Cloudburst: Katie Peterson;
CNLV: Jaini Christison; COH: Stacey DiNicola; CPLC: Martin Castro; Lived X: Donica Martinez; LVMPD: Dr. Annie Wilson; SafeNest:
Christy Shannon: St. Jude’s Ranch for Children: Jed Blake; VA: Liz Jarman
Accomplishments - Action Items Completed:
e Review of the Gannt Chart
0 The group discussed the GANNT CHART of the Local Application Process
0 During the month of April, the team will develop application instructions.
0 Request SPM improvement strategies from DSIWG for the consolidated application.
0 Ensure Zoom Grants is ready for the competition.
0 The group will recruit PLE to support the development of local competition tools and participate in SRT scoring
tools and threshold.
0 Develop renewal and new project scoring tools
e 2022 CoC Competition updates
0 The CoC team will meet with the third-party facilitator to discuss the contract process and next steps.
O The Southern Nevada CoC was awarded all Tier 1 and Tier 2 projects apart from the DV Bonus.
0 The team is working to consolidate grant application platforms into one database.
0 The group will form an ad-hoc group to discuss and prepare for the DV bonus portion of the application.
e Local Application Process
0 The team is working with the Community Engagement Working Group to develop a recruitment strategy with new
and renewal projects.
0 The group will release a public announcement for phase 1 renewal projects.
0 The team will meet with the community engagement working group to discuss.
e Zoom Grants
0 The team met with representatives from Zoom Grants to discuss buildout.
0 Buildout will include a dual submission process.
0 Completion should wrap up mid-May.
e DV Bonus Project
0 The team held a preliminary meeting to gage interest.
0 Follow-up meeting to be scheduled this month.
e Jurisdictional Updates
0 CLV conducted a second-year funding renewal process in which agencies were evaluated for continued funding.
CLV is continuing to fund street outreach, rapid rehousing, and homeless prevention services.
CNLV is working on the spend down of their CDBG and ESG projects.
Clark County is working on the reallocation of RRH funding.
Funds will be reallocated to the Salvation Army and St. Jude’s Ranch.
COH is working n the spend down of ESG-CV funding received from the state.
COH has also posted their action plan for public comment.
Next meeting: May 8t
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