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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Lauren Boitel, Impact Nevada 
Meeting date, time, and location: July 3, 2023 (1st Monday) at WebEx  
Attendees: Bitfocus: Nora Saldivar, CCSS: Ashley Brown, Mary Duff, PJ Moore; COH: Hayley Jarolimek, Stacy DiNicola; CPLC: Martin 
Castro; HUD TA: Ashley Barker Tolman. ImpactLV: Lauren Boitel; Lived X: Donica Martinez; VA: Heather Berard 
Accomplishments - Action Items Completed: 

• System Performance Measures Equity Filters 
o Ally from Bitfocus is currently working on SPM filters for dashboard. 
o Filters will measure race and gender by measure. 
o Group will review data on dashboard and report back at the August meeting. 
o Filters are set for the period of 0ct 21st 2021 to 0ct 21 2022.  
o The team will continue discussion at the next DSIWG meeting. 

• Review and Input on SPM Brainstorming session 
o The group discussed potential exercises that participants at the Board meeting could perform to better understand 

each measure. 
o SPMS will be divided between Board members at the July Board meeting as a brainstorming activity. 

• PIT Count Update 
o Mary Duff provided a summary of the 2023 PIT Count.  
o The team is working with Forging Tomorrow on drafting one-sheeters. 
o One-sheeters should be ready for presentation by the August Board meeting. 

• Next steps 
o The group will conduct further examinations of SPM. 
o Continue discussion regarding the PIT. 

Next Meeting: August 7th    
 
Working Group: HMIS 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location July 25th, 2023(3rd Wednesday) at WebEx  
Attendees: Bitfocus: Nora Saldivar; CCSS: Catherine Huang Hara; CPLC: Martin Castro, Mindy Torres; HOSN: Ridge Claridy; Lived X: 
Donica Martinez; LVMPD: Dr. Annie Wilson; NPHY: Alison Steinzor; VA: Liz Jarman 
Accomplishments - Action Items Completed: 

• Federal Reports Update.  
o The HIC and PIT reports were submitted on April 28th  
o The team just finished the HUD TA review and verification process. 
o Data is being finalized for release to the public. 
o Data will be presented at the August Board meeting.  

• System Admin Updates 
o Bitfocus shared a presentation on the 2024 HUD data standards. 

o New HUD Data standards will go into effect on October 1st. 
o Additional information on new data standards will be available at the next PADL meeting. 
o Changes to project information such as RRH and the Unsheltered NOFO funding sources. 
o Race and Ethnicity will merge and additional information on gender will be provided. 

o Public Alert reporting period is April 1st and June 30th of 2023. 
o 1266 public alerts during reporting period. 
o Transportation- 730 alerts 
o BOLO alerts-224 
o The group discussed whether public alerts should continue to be a discussion item on the agenda. 
o Bitfocus will present public alerts data twice year. 

Next meeting: September 26th  
 


