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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Lauren Boitel, Impact Nevada 
Meeting date, time, and location: August 7, 2023 (1st Monday) at WebEx  
Attendees: Bitfocus: Kelly Robson, CCSS: Ashley Brown, Catherine Huang Hara, Michele Fuller-Hallauer, PJ Moore; COH: Hayley 
Jarolimek, Stacy DiNicola; CPLC: Martin Castro; HUD TA: Ashley Barker Tolman. ImpactLV: Lauren Boitel 
Accomplishments - Action Items Completed: 

• System Performance Measures Equity Filters 
• No Update. Team will discuss at next meeting. 

o Ally from Bitfocus is currently working on SPM filters for dashboard. 
o Filters will measure race and gender by measure. 
o Group will review data on dashboard and report back at the August meeting. 
o Filters are set for the period of 0ct 21st 2021 to 0ct 21 2022.  
o The team will continue discussion at the next DSIWG meeting. 

• PIT Count Update 
o Updated one sheeters will be presented to the Board at the August Board meeting. 

• 2024 PIT Count Survey 
o The group discussed using 2023 verified data for the 2024 PIT count canvassing. 
o Data must be validated by HUD. 
o Kelly will follow up with Bitfocus team. 
o Group will discuss at next meeting. 

• Federal Reporting 
o Bitfocus is currently working on HUD data standards. 
o Possible amendments made to the data standards. 

• Next steps 
o The group will conduct further examinations of SPM. 
o Continue discussion regarding the PIT. 

Next meeting: September 5th.    


