l e ' Evaluation Working Group

Help Hope Home Report to the Board
August 2023

Working Group: Evaluation Working Group
Champion: Stacy DiNicola, City of Henderson
Meeting date, time, and location: August 14" (2" Monday) at WebEx
Attendees: Bitfocus: Kelly Robson; CCSS: Ashley Brown, Brenda Herbstman, Catherine Huang Hara, P Moore; CLV: Gina Calendario;
CNLV: Jaini Christison; LVMPD: Annie Wilson; SafeNest: Christy Shannon; St. Jude: Jed Blake; VA: Liz Jarman
Accomplishments - Action Items Completed:
e Review of the Gannt Chart
o The group discussed the GANNT chart of the Local Application Process.
o Most action items on the GANNT chart have been completed.
o The group will review and approve annual training plan.
e CoC Competition Timeline
o NOFO was released on July 5,
o Local Competition opened on July 20t".
o Local Applications are due on August 15t
o Scoring and Ranking Day will take place on August 30t
o Final recommendations will be presented to the Board for approval on September 14t
o ltems will be posted for review and public comment and then submitted to HUD on September 215t
e Review Narrative Development for NOFO
o Team has been working on the narrative portion of the NOFO.
o Document should be ready for public comment around the end of the month.
e DV Bonus Update
o Partnering with St. Jude to develop a victims of youth trafficking project.
e Jurisdictional Updates
o OperationHOME! -all 11 agencies have received contracts and RAD will be overseeing. The team is discussing best
practices for agencies within the OH contract.
City of Las Vegas- No update.
City of North LasVegas-No update.

Clark County-No update.
City of Henderson-ESG Hendersonapplied for 2023 funding from the state and was awarded 40,000 to fund street

outreach efforts.
Next meeting: October 9t
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