
SOUTHERN NEVADA HOMELESSNESS
CONTINUUM OF CARE

COMMITTEE & COC BOARD SUMMARY – AUGUST 2024

Continuum of Care (CoC) Board Last Meeting: 8/15/24

Decisions within past month + Rationale
● Postponed approval of a Leadership Structure until Lived X Consultant provided feedback on

role description
o Decision to be voted on in September meeting

Other significant actions or focus areas:
● NOFO released on 7/31, due date to HUD by 10/30
● SNOFO applications will be available for renewal in 2025
● Biennial Point in Time (PIT) Count proposed to vote in September meeting
● Continue making progress on work plan and training on identified areas

Coordinated Services Committee Last Meeting: 8/12/24

Decisions within past month + Rationale
● None

Other significant actions or focus areas:
● Committee met with San Antonio CES lead Eboni Jett to learn about their CES governance

and decision making processes. CSC plans to elevate recommendations to the Board in the
future based on good practices in other CoCs.

● Replacing two unavailable Committee members in September

HMIS Steering Committee Last Meeting: 8/28/24

Decisions within past month + Rationale
● Approved four new agencies for access in HMIS
● Approved the use of the CoC Board and Committee Summary as a communication tool

between the committees, Board and membership.
Other significant actions or focus areas:

● Review of the Nevada New Agency Policy for any needed process updates at the local level.
Ongoing work planned for any recommendations to be presented at the Statewide HMIS
Committee.

● Discussed the need for a comprehensive new agency HMIS application, reviewed other CoC
new agency applications, and compiled additional information to gather during the HMIS
application. Ongoing work planned for updating the Nevada New Agency Application.

● Received TA overview training on CoC funding

Dated: Sept 3, 2024 List of Committee and Board Members Here

https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing


CoC Programs Committee Last Meeting: 8/26/24

Decisions within past month + Rationale
● Review & discuss Scoring & Ranking Team (SRT) Composition
● Review & edit GANNT Chart

o Trainings, duties, responsibilities, timelines
● Use this “bridge” year to focus on training & strengthening of committee

Other significant actions or focus areas:
● Focus on solutions beneficial to community
● Review & discuss performance data

CoC Collaborative Applicant Highlights August 2024

Activities/Projects/Initiatives of Current Focus
● HUD Notice of Funding Opportunity (NOFO) released in July 2024

o process being supported by consultant Elaine de Coligny & team
● PSH NOFO released

o Professional Development Team working with community on application
Other significant things to note:

● NOFO Local Competition applications due September 6th through Zoomgrants
● PIT Count 2 Pager posted on HHH Website
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