SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Hom CONTINUUM OF CARE

- COMMITTEE & COC BOARD SUMMARY — SEPTEMBER 2024

Continuum of Care (CoC) Board Last Meeting:09/09/2024

Decisions within past month + Rationale
e Chair & Vice-Chair appointed
o Miguel Davila Uzcategui (RTC) & Lisa Corrado (Henderson)

e 2025 PIT Count voted to be skipped
o Focus on evaluating methodology

Other significant actions or focus areas:

e NOFO due date to HUD by 10/30
e Review CoC Builds NOFO proposals
o only 1 application allowed to apply per HUD

Coordinated Services Committee Last Meeting: 09/09/20244

Decisions within past month + Rationale

e Committee member replacement for two vacancies. Next two members were identified. CSC
co-chair(s) to reach out to those individuals for onboarding.

e Chairs will present CSC updates to CoC Membership 9/26
e Identified definition and measurements of Equity. Will work along with LTPT

Other significant actions or focus areas:

e Quorum not reached

HMIS Steering Committee Last Meeting: 9/25/24

Decisions within past month + Rationale

e Approved one new agency for access in HMIS

Other significant actions or focus areas:

e Continue efforts on the update of the Nevada New Agency Application and approval process.

CoC Programs Committee Last Meeting: 9/9/24

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e Review performance data & reports
e Review previous & current NOFO questions to discuss focus areas of improvement
e Meet with EAC Consulting to discuss SRT Results

[Dated: Sept 3, 2024 List of Committee and Board Members jjgr_el



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

CoC Collaborative Applicant Highlights September 2024

Activities/Projects/Initiatives of Current Focus

e NOFO Local Competition applications submitted September 6th through Zoomgrants
e Scoring & Ranking Team (SRT) met to begin scoring
e CoC Builds Proposals Presented to CoC Board

Other significant things to note:

e SRT Deliberation on 10/1 & public session on 10/2
e CoC NOFO due by 10/30




