SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

~+ COMMITTEE & COC BOARD SUMMARY — NOVEMBER 2024

Continuum of Care (CoC) Board Last Meeting:11/18/2024

Decisions within past month + Rationale

e Presentation on Monitoring of CoC Projects

o emphasis provided by EdC on importance of monitoring due to prior Board concerns
of project performance

0 goals to include understanding project performance, supporting establishment of
performance expectations/benchmarks, build feedback to create performance
improvement, increase emphasis on participant experience & quality of care, identify
areas where TA is needed, lay foundation for 2026 monitoring & local competition

o monitoring will include collaboration with CoC Committees

Other significant actions or focus areas:

Invitation to attend Solving Homelessness 102 Best Practices Academy
HUD SNAP TA
o CoC Board Member Abigail Frierson requested that item be added to agenda
regarding communication to the Membership
e CoC Board Work Plan
o to be led by CoC Board Member Lauren Boitel due to her participation in creation of
this with prior HUD TA
e LSA 2024 Submission Update
o 20 error flags & 52 warnings discovered during initial upload
o community has been responsive in following-up on requests for information
e Managed Care Organizations (MCOs)
o housing supports & other services to be offered through Medicaid Billing
o over 20K Nevadans anticipated to qualify

Coordinated Services Committee Last Meeting: 11/25/20244

Decisions within past month + Rationale

e Data pending with Cloudburst for the First Quarter Data being synthesised and reviewed.
e Developed Work Group Plan for P&P for Coordinated Entry to begin.

e Discussion restructure/modify/edit our appendix in the charter

e Struggles with attendance and reorganized the calendar for meetings.

Other significant actions or focus areas:

e Quorum not reached

HMIS Steering Committee Last Meeting: 11/13/24

Decisions within past month + Rationale

e Quorum not reached
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https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

Other significant actions or focus areas:
e Continue efforts on the update of the Nevada New Agency Application and approval process

e Received update on Longitudinal System Analysis progress and themes in data quality.

CoC Programs Committee Last Meeting: 11/18/24

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e Member Replacement

o Procedures to be discussed at next meeting
e PIT Planning

o Discussed ideas on areas of focus & improvement

= Survey questions, time of PIT, representatives involved

e CoC Project Monitoring Presentation by EAC Consulting

o Focus on both performance & compliance

o Emphasis on monitoring quality of care to support agency

CoC Collaborative Applicant Highlights November 2024

Activities/Projects/Initiatives of Current Focus

e CoC Builds Proposals Submitted November 21st
e EdC Consulting CoC Project Monitoring Plan Began

Other significant things to note:
e N/a




