SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

~ COMMITTEE & COC BOARD SUMMARY — OCTOBER 2024

Continuum of Care (CoC) Board Last Meeting:10/14/2024

Decisions within past month + Rationale

Priority List Approved along with approval for Collaborative Applicant to submit Consolidated
Application when ready
o All applicants made it on the priority list, no applications were eliminated
LSA 2024 approved to be submitted by HUD deadline
o Improve 2025 LSA to allocate time for Board review
HUD SNAP TA
0 Board to request for HUD removed TAs to return & provide technical assistance to
Board - Board Chair, Co-Chair, & Collaborative Applicant to meet with HUD SNAP
office
o CoC Membership to receive new TAs as originally requested
o Collaborative Applicant to share Membership concerns to Board via email but not
disclose names of providers to maintain confidentiality

Other significant actions or focus areas:

NOFO due date to HUD by 10/30
Nevada update on Medicaid for housing support

Coordinated Services Committee Last Meeting: 10/28//20244

Decisions within past month + Rationale

Committee member replacement for two vacancies. Next two members were identified. CSC
co-chair(s) to reach out to those individuals for onboarding.

Chairs will present CSC updates to CoC Membership

Identified definition and measurements of Equity. Will work along with LTPT

First Quarter Data being synthesised and reviewed.

Update P&P for Coordinated Entry to begin.

Other significant actions or focus areas:

Quorum not reached

HMIS Steering Committee Last Meeting: 10/23/24

Decisions within past month + Rationale

Approved one new agency for access in HMIS

Other significant actions or focus areas:

Continue efforts on the update of the Nevada New Agency Application and approval process.

Nevada New Agency Application complete and ready for community feedback.

|Dated: December 5, 2024 List of Committee and Board Members jjgr_el



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

CoC Programs Committee Last Meeting: 10/28/24

Decisions within past month + Rationale

e SRT (Priority List) Deliberation
0 Met with EAC Consulting for SRT debrief and detailed discussion

Other significant actions or focus areas:

e Committee Member Outreach
o Discussed updates possible to size of committee, member recruitment/replacement,
representation of group
e PIT Planning
0 Reviewed Methodology & Work Plan documents
o Discussed ideas on areas of focus & improvement
= survey questions, time of PIT, representatives involved

CoC Collaborative Applicant Highlights October 2024

Activities/Projects/Initiatives of Current Focus

e NOFO Consolidated Application submitted on 10/28
e Scoring & Ranking Team (SRT) met & finalized Priority List
e CoC Builds Proposals Reviewed & Voted by Board
o Thrive Together voted as selected project to proceed with application

Other significant things to note:

e Monitoring Project to begin




