SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

w+ COMMITTEE & COC BOARD SUMMARY — DECEMBER 2024

Continuum of Care (CoC) Board Last Meeting:12/9/2024

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e CoC Board Work Plan
o0 Presentation led by CoC Board Member Lauren Boitel
o0 Vice Chair Lisa Corrado suggested aligning Board Agenda to be more efficient
o0 CoC Board Member Martin Castro suggested creating calendar with major events, and
deadlines
e Updates to Charter discussion began
o0 Vice Chair Lisa Corrado discussed concern of CoC Board reporting to CoC
Membership
o Board Members discussed review and approval of final Charter updates
e Longitudinal System Analysis (LSA) Presentation
o Kelly Robson from Bitfocus presented
o0 Board requested receiving copy of LSA report

Coordinated Services Committee Last Meeting: 12/09/20244

Decisions within past month + Rationale

Data for the First Quarter Data being synthesised and reviewed.

Developed Work Group Plan for P&P for Coordinated Entry to begin.

Continue to partner with LTPT monthly and the other committees via Joint meetings.
Discussion restructure/modify/edit our appendix in the charter

Flag Review to be re-initiated on our Coordinated Entry Interim Assessment. A team has
been identified to support the Flag Review Process.

Other significant actions or focus areas:

Prepared to support CE Lead as an entity is onboarding.

Will be meeting once per month on the 4th Wednesday of month.

Joint Committee Meetings will be attended by Co-Chairs of the CSC.
CE Assessment Prioritization 2.0 Trainings will be set for January 2025

HMIS Steering Committee Last Meeting: 12/11/24

Decisions within past month + Rationale
e NA

Other significant actions or focus areas:
e Received update on Longitudinal System Analysis progress and themes in data quality.

e Reviewed the community feedback received on the New Agency Application.

|Dated: Januaryr 9, 2025 List of Committee and Board Members jjgr_el



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

CoC Programs Committee Last Meeting: 12/2/24

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e Housing Inventory Count (HIC)
o Align date w/ rest of Nevada CoCs (Rural & Northern)
0 Begin discussing date of HIC, determine in January 2025 meeting
e PIT Planning
o Discussed ideas on areas of focus & improvement
= Survey questions, time of PIT, representatives involved

CoC Collaborative Applicant Highlights December 2024

Activities/Projects/Initiatives of Current Focus

e EdC Consulting CoC Project Monitoring Plan Began
o Began scheduling meetings with agencies during January
e Youth Homelessness Demonstration Program (YHDP) Awarded
o0 Meetings with community members & HUD TA support initiated

Other significant things to note:
e N/a




