SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

COMMITTEE & COC BOARD SUMMARY — MARCH 2025

Continuum of Care (CoC) Board Last Meeting:3/12/2025

Decisions within past month + Rationale
e N/A

Other significant actions or focus areas:

e CoC Board Work Plan
o Lauren & Miguel met w/ TAs
m Being more accountable to general membership
e Building that relationship & confidence in the board
e Work on better communication
e Training - don't focus too much on this but focusing on those items that
are more impactful
m Making sure what is in the charter is actually being practiced
m Set a collective goal that everyone is working towards & rallies around
e Providers in the news
o Discussed Labor Law Violations of SNV CHIPS
o Motioned to discuss on next meeting if all agencies in this setting should be reviewed
by CoC Board

Coordinated Services Committee Last Meeting: 03/24/2025

Decisions within past month + Rationale

e Coordinated Entry Policy and Procedure at transition to new CE Lead supported by CSC.
Taking back to the outline format. Looking at simplest elements and tie in narrative for a more
efficient and effective approach with table of contents to be added.

e Flag Review to be re-initiated on 03/10/2025

Continuing task of cleaning data for CE Interim Assessment.

e Youth Assessment incorporation on pause while continuing to improve and ensure adult
assessment is functioning to full capacity.

e Renaming of the CE Housing Assessment for community continuity.

e Evaluation of the HHH dashboard for possible updates to support community comprehension.

Other significant actions or focus areas:

e CE Lead - Dr. Justin Gardner participating in meetings for onboarding.

e Will continue to meet once per month on the 4th Wednesday of month.

e Joint Committee Meetings will be attended by Co-Chairs of the CSC.

e Working jointly with LTPT for CE Interim Assessment improvement and data clean up.

e CE Assessment Prioritization 2.0 Trainings will be set for April 7, 15 and May 7 in person.
HMIS Steering Committee Last Meeting: 03/19/2025

Decisions within past month + Rationale

e Approved 9 New Agency Applications

[Dated: April 9, 2025 List of Committee and Board Members M



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

e Approved the New Agency Application Policy and Procedures to be sent for feedback by the
community.

e Approved the Monitoring Plan proposed and presented by the contractor. Recommend
approval of the plan to the SNHCoC Board,

Other significant actions or focus areas:

e Adjusted meeting scheduling due to SNHCoC meeting changes. Meetings held virtually 1 & 3
Wednesdays of the month moving forward.

e Developed process for agencies to request additional licenses including information to
request and data quality metrics to review to assist in decision making.

e Began policy development for requesting additional licenses based upon discussions.

CoC Programs Committee Last Meeting: 3/24/25

Decisions within past month + Rationale

e N/A
Other significant actions or focus areas:

e PIT Planning
o Decided to remove areas from map annually to avoid sending volunteers to areas
without activity
= Conducting a full count, not random sampling
o Discussed including Laughlin, Boulder, Mesquite, Sandy Valley
o Reviewed survey from 2024 PIT
e Received Presentation on Monitoring Plan
o Provided feedback and suggestions
e Discussed charter updates
0 Adding jurisdictional seats as committee members

CoC Collaborative Applicant Highlights March 2025

Activities/Projects/Initiatives of Current Focus

e EdC Consulting CoC Project Monitoring Plan Began

o Draft reviewed by Programs, HMIS, and Coordinated Services Committees, along with
Lived X Team

e Youth Homelessness Demonstration Program (YHDP) Awarded

0 Meetings with community members & HUD TA support continued
o Core team meeting established
o0 Community Coordinated Plan (CCP) in works
e Solving Homelessness 101 academy conducted on a bi-weekly basis
Other significant things to note:

e N/a




