SOUTHERN NEVADA HOMELESSNESS
0 Help Hope Home CONTINUUM OF CARE

COMMITTEE & COC BOARD SUMMARY — APRIL 2025

Continuum of Care (CoC) Board Last Meeting:4/23/2025

Decisions within past month + Rationale

e HMIS Grant - New Grant Agreement Language
o voted to accept grant
0 concerns over grant terminology expressed
e Monitoring plan presented in consent
o0 was supported by HMIS & Programs Committees along with LivedX Team

Other significant actions or focus areas:

e CoC Board Meet & Greet
o agenda & activities planned
o event occurred & was debriefed

Coordinated Services Committee Last Meeting: 04/23/2025

Decisions within past month + Rationale

e Coordinated Entry Policy and Procedure on pause for CE Lead and consultant Tanesha
Travis to create Table of Contents

e Flag Review initiated and going as planned since 03/10/2025

Continuing task of cleaning data for CE Interim Assessment.

e Youth Assessment incorporation on pause while continuing to improve and ensure adult
assessment is functioning to full capacity.

Other significant actions or focus areas:

Will continue to meet once per month on the 4th Wednesday of month.

Joint Committee Meetings will be attended by Co-Chairs of the CSC.

Working jointly with LTPT for CE Interim Assessment improvement and data clean up.
CE Assessment Prioritization 2.0 Trainings will be set for April 7, 15 and May 7 in person.

HMIS Steering Committee Last Meeting: 04/16/2025

Decisions within past month + Rationale

e Reviewed 10 of the 15 agency applications for additional licenses.

Other significant actions or focus areas:

e Finalized process for agencies to request additional licenses including information to request
and data quality metrics to review to assist in decision making.

e Continued policy development for requesting additional licenses based upon discussions.

CoC Programs Committee Last Meeting: 4/28/25

Decisions within past month + Rationale

[Dated: June 2025 List of Committee and Board Members M



https://docs.google.com/spreadsheets/d/12FAgPgB9d7m5rO8AXtsBQbWnJ47StbYOCTOBO_zDvxg/edit?usp=sharing

e PIT Planning
o Decided to remove areas from map after 2 years of inactivity
= activity within past year will remain
Add flag to survey
Outreach teams to start informing the community on PIT count in January
Jurisdictional & all map information submitted by Thanksgiving
* includes emergency data & response calls related to homelessness

O O O

Other significant actions or focus areas:

CoC Collaborative Applicant Highlights April 2025

Activities/Projects/Initiatives of Current Focus

e EdC Consulting CoC Project Monitoring Plan
o Approved
e Youth Homelessness Demonstration Program (YHDP) Awarded
0 Meetings with community members & HUD TA support continued
o Community Coordinated Plan (CCP) in works
e Solving Homelessness 101 academy conducted on a bi-weekly basis
e New Grant Agreement Terminology
o met with DA & team to discuss how this would/wouldn’t impact community & work that
is being conducted

Other significant things to note:
e N/a




