SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD
MEETING MINUTES
October 8, 2025

In attendance:

Alyson Martinez, Las Vegas Rescue Mission
Amy Jones, Social Service provider

Angela Ranck, HMIS Lead

Arcelia Barajas, City of Las Vegas

Dr. Albert D. Chavez, Campus for Hope

Brenda Barnes, CoC Director, Collaborative Applicant
Davion Smith, Youth Action Board

Donica Martinez, Lived X Consultants
Elizabeth Jarman, Veterans Administration
Jamie Sorenson, Clark County, NV

Kevin Murray, SilverSummit Health plan
Lauren Boitel, ImpactNV

Lisa Corrado, City of Henderson

Martin Castro, Lived X Consultants

Miguel Davila Uzcategui, Community Advocate
PJ Moore, Coordinated Entry Lead Entity
Wilson Ramos, City of North Las Vegas

Absent: Kim Jefferies, Campus for Hope

Agenda Item 1. Call to Order.
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 12:00 p.m. on Wednesday, October
8t 2025, at Las Vegas City Hall.

Agenda Item 2. Approval of the minutes from the September 24", 2025 SNHCoC Board meeting; for possible action.
A motion was made to approve the minutes. The minutes were approved.

Agenda Item 3. Approval of the Agenda with the inclusion of any emergency items and deletion of any items; for possible action
A motion was made to approve the agenda. The motion was approved.

Agenda Item 5. Presentation on the CoC Monitoring report and next steps provided by EdeColigny Consulting; for possible
action

The 2025 Continuum of Care (CoC) Monitoring Report was presented to the CoC Board on October 8, 2025 by EdeColigny Consulting.
The presentation provided background on the new monitoring program and outlined how national shifts have influenced local priorities.
System level findings identified the need for a stronger housing focused approach, increased trauma-informed practices, and additional
technical assistance and training to support compliance. Recommendations emphasized advancing evidence-based practices, enhancing
housing orientation, and strengthening compliance focused training and support. The presentation concluded with key considerations
and next steps for system improvement. The Board will continue to discuss the results of the monitoring report at the October 22"
meeting.

Agenda Item 4. Strategic Planning and Skillset Training; for possible action.

The Board convened a special meeting to discuss the strategic plan. Members divided into groups aligned with specific goals and
objectives, and each group presented an outline detailing strategies for achieving those goals. The Board will continue this discussion at
the October 22" meeting.

Agenda Item 9. Adjournment
Meeting was adjourned at 5:00 pm.



