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The U.S. Department of Housing and Urban
Development (HUD) plays a critical role in the
federal government's response to addressing
homelessness. Come learn about how policy shifts in
the new administration are impacting HUD's
Homeless Assistance Grants programs and other key
housing programs, like Housing Choice Vouchers.
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Overview of Executive
Orders and Administrative
Actions Impacting HUD
Programs

Opportunities for Action



800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

Exhibit 1-1: PIT Estimates of People Experiencing Homelessness by Sheltered Status, 2007-2024
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Every year, HUNDREDS OF THOUSANDS OF PEOPLE FALL INTO HOMELESSNESS
— faster than the homeless service system can help them.

HOMELESSNESS
IS GROWING

Too few affordable housing
units are available

Over 770,000 people are homeless
on any given night

Skyrocketing rents

Long waitlists for supportive

outpacing wages housing z
(o]

: 3

Shelters are full, and unsheltered Landlords hesitant to accept E

homelessness is rising housing vouchers o

C

P

Job loss and

Evictions and Vouchers often are out of pace

-7: displacement ?:s::gmtl; with rising rents

; Services are stretched thin, i
Lack o menca Domestic e struggling to meet demand People ready for housing — but ‘
addiction services there's nowhere to go .

THE RESULT: A CLOGGED SYSTEM THAT CAN'T KEEP UP. People remain
(M1 homeless not because they're unready, but because housing isn't available.



When housing is affordable, FEWER PEOPLE
FALL INTO HOMELESSNESS IN THE FIRST PLACE.

HOMELESSNESS
IS SHORTER AND RARER

OUTFLOW
ACCELERATES "

]gmg L INFLOW
IS REDUCED

People spend less time waiting in
shelters or on the streets

More housing options for people
ready to exit homelessness

Affordable housing options keep
@ people stably housed

Rapid Re-Housing and
Permanent Supportive Housing
become truly available

Case managers can connect more
people to housing, faster

Families and

individuals
Fewer Have
evictions and breathing Vouchers are effective — because The system works more efficiently "
forced moves room during landlords have units to offer and with more dignity

life crises

= AFFORDABLE HOUSING IS THE LEVER THAT LIFTS THE ENTIRE SYSTEM. 9}%
It's not the only solution — but it's the solution that makes all the others possible.
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Impacts on HUD Homeless Assistance Grants

» Office of Management and Budget Funding Freeze

* Termination (and reinstatement of) technical assistance
contracts

* Equal Access Rule
» CoC Program Funding

 Delayed FY2024 awards and new provisions
« Waiting to hear about FY2025 process

e Re-issued CoC Build's NOFO
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HUD Staffing

This includes people who have taken the “fork-in-the-road”

offer, people who have gone into early retirement, and other
folks laid off

 Primarily HUD field office staff

« HUD processing times already impacted by lack of capacity
 Ex: CoC funding, Service Coordinator contracts

« Dust may be starting to settle on layoffs (*knock-on-wood*)
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Other Attacks on Housing Access

» Undermining Fair Housing

 Cancelled grants for nonprofits investigating housing discrimination
 Gutting the Affirmatively Furthering Fair Housing rule, which aims to

expand housing opportunity
* Targeting Immigrants & Their Families

* Memorandum Of Understanding between HUD and Department of
Homeland Security

 Expecting rule that would evict "“mixed-status” families
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Other Attacks on Housing Access

* EOs: “lllegal DEL" attempts to terminate USICH, CFPB,
and CDFI fund

* Future restrictions on accessing/maintaining HUD
assistance — work requirements, time limits, minimum
rent increases
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President’s FY2026
Budget Request &
4_ Impact on HUD Programs




President’s FY2026 Budget Request

 Released “Skinny” Budget in May 2025

* Details published early June along with HUD
Congressional Justifications
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Impact on Homeless Assistance Grants

* Reduction: Proposes reduction in the overall amount of funding
available for HUD's Special Needs Programs (including ESG, CoC
and HOPWA) of $532 million from FY25's amount.

« Consolidation: Proposes the consolidation of the Continuum of
Care (CoC) Program—along with Housing Opportunities for
Persons with AIDS (HOPWA)—into the Emergency Solutions
Grants (ESG) program.

* Formulation: It shifts the awarded funds from a competitive
application to a formula allocation that does not account for
renewal demand; would place thousands of projects and the
hundreds of thousands of people they serve at risk.
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Impact on Homeless Assistance Grants
(cont.)

Permanent Supportive Housing: 167,000 beds for people with disabling
conditions

Youth Homelessness Demonstration Program: 8 rounds awarded to more than
120 communities

Housing Opportunities for People with AIDS: 46,000 Households lose
housing/support

National Homelessness Data Analysis Project: Produces the Annual
Homelessness Assessment Report to Congress

Technical Assistance: 150 Communities
Homelessness and Crisis Response Backbone
« CoC Planning
« Data Collection/HMIS
« Coordinated Entry
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Proposed Changes to Rental Assistance

Would Increase Homelessness

Block Grant & Cut Rental
Assistance Implement Time Limits

* Lump together 5 programs into  * Two-year time limit
a block grant to states: » Would likely exclude older

* Housing Choice Vouchers adults and some people with
 Section 8 Project-Based Rental disabilities

Assistance ,
. Public Housing - Ignores reality of low wages and
 Section 202 Housing for the high rents

Elderly

 Section 811 Supportive Housing
for Persons with Disabilities

« Cut by $27 billion (43 percent)
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Overall Funding for Housing, Health, and
Human Services Block Grants Has Fallen
Significantly Since 2000

B I OC k G ra nti ng Wi I I Change relative to 2000 funding level
Lead tO FUtu re CUtS == Adjusted for inflation == Adjusted for inflation Adjusted for growth

and population in gross domestic
History shows block grants for 20% growih product
people with low incomes lose 10
funding over time 0 A
10

: : -20
Any state funding available to 10 -27%
“share costs” would just be 40 37%

offsetting cuts 0
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Note: Includes funding from the 2009 Recovery Act. For non-entitlement programs, 2017
levels represent annualized funding under the current continuing resolution (which expires on

StateS then respOnSI ble fO r April 28, 2017); final levels for 2017 may end up higher or lower than shown here.
1 1 Source: CBPP based on Congressional Research Service reports, agency budget justification
Im p | eme ntl n g h ars h cu ts documents, and appropriations legislation. Inflation data from the Bureau of Labor Statistics;

population data from the Social Security and Medicare Trustees; gross domestic product data
from the Bureau of Economic Analysis.
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Additional Funding
Needed for

Emergency Housing
Vouchers

* Funding projected to run out mid-
way through 2026 or sooner

» Rapid rent increases in 2021 and
2022 led to high program costs

* Nearly 58,000 households still rely
on EHVs to pay rent every month
« Communities lack resources to

transition them to other
programs

« Our joint toolkit has talking
points, data, and more.

As Emergency Housing Vouchers Funding Nears
Expiration, Thousands Face the Risk of Losing Their
Homes

Percent increase in homelessness if all EHV households lost their homes

0—5% [15—10% [M10—15% [M15—20%
B 20%+

r ﬁh_-

Note: Total homeless households include people living in emergency shelters, transitional
housing, and people experiencing unsheltered homelessness.

Source: 2024 Continuum of Care Homeless Populations and Subpopulations Reports and
HUD's Emergency Housing Voucher (EHV) Data Dashboard. EHV data current as of
5/26/2025.

CENTER ON BUDGET AND POLICY PRIORITIES | CBPP.ORG
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https://docs.google.com/document/d/1zJIhoWIIZvKFiOcKhiIykAE_ukCZn6ivnganNa2cnLI/edit?usp=sharing

Impact on Other Key Programs &
Initiatives

. Le.?ld H)azard Reduction and Healthy Homes Funding (-$296
million

« Community Development Block Grants

 HOME Investment Partnership Programs

 Family Self-Sufficiency Program

 Pathways to Removing Obstacles (PRO) Housing Grants
* Fair Housing Initiatives Program (FHIP)

 US Interagency Council on Homelessness
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Funding for Major HUD Block Grants Has
Fallen Sharply Over Time

Change in funding from 2001 to 2023

Adjusted for inflation Adjusted for inflation
and population growth

D%(\)/gqlggnqgt F)HOI\/IE Investment Native American
Block Grant artnership Program  Housing Block Grant
-28.9%
-39.0%
56.5% S0
-62.7% :

Source: CBPP analysis of appropriations legislation. Inflation data from the Bureau of Labor
Statistics; population data from the Social Security and Medicare Trustees.
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Connection with Budget Reconciliation

Budget reconciliation prlci/ﬁ)osals.attacking access to SNAP
edicaid
+

FY26 budget proposal to slash funding for anti-poverty
programs

+

Massive tax cuts for higher-income households and
corporations

Fewer peOﬁIe served, greater financial strain on low-income
ouseholds, erosion of federal tax base
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Responsible Ask for Homeless Assistance Grants

* The Alliance is recommending that Congress provide HUD's Homeless
Assistance Grants account with a $4.922 billion appropriation in FY2026--

Increase of $867 million over FY2025

CoC Program
+ $652 million

Account for FMR increases in FY25 and FY26
Recover from FY25 funding loss

Allow for cost-of-living adjustments for frontline
staff

Allocate new funding to create projects to serve
priority populations based on CoC needs

ESG Program
+ 210 million

Respond to national rise in unsheltered
homelessness

Respond to crushing inflow of people becoming
homeless for the first time

Ensure that emergency accommodations meet
evolving needs
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Rental Assistance Funding Asks for

2026

1. Fully Fund Housing Choice Vouchers
Includes ensuring that no one with an EHV loses assistance

2. Reject Proposal to Block Grant Rental Assistance
Fully fund all federal rental assistance programs

3. No Policies That Take Assistance Away from People
Includes time limits and work requirements

4. Looking forward, we need a rental assistance guarantee

Rental assistance is a proven tool, the remaining need is high, and improvements can be

made that don’t deny people assistance
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Other Key HUD Programs & Initiatives

* Increased funding for public housing operations and
maintenance

« $20 million for HUD's Eviction Protection Grant Program (EPGP)

 $1.3 billion for IHBG, and $150 million for IHBG-Competitive
program
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SAVE THE DATE

*Virtual* Capitol Hill Day:
September 17

m National Alliance to
END HOMELESSNESS ENDHOMELESSNESS.ORG



WHOVA > RESOURCES > ADVOCACY

Engage with
our advocacy

resources on oormar
Whova. ogitic

Advocacy

m National Alliance to
END HOMELESSNESS ENDHOMELESSNESS.ORG



TAKE ACTION TODAY

Prepare to take
action and sign
up for our

Advocacy Alerts.

m National Alliance to
END HOMELESSNESS

ENDHOMELESSNESS.ORG



TAKE ACTION TODAY

1. Defend the two-year
NOFO to keep funding
flowing

2. Prevent dangerous
budget cuts & advance
real solutions

m National Alliance to
END HOMELESSNESS ENDHOMELESSNESS.ORG






	Slide 1: 2.05 All About HUD: Impact of Federal Policy Shifts on Key Housing Programs 
	Slide 2: Agenda 
	Slide 3
	Slide 4
	Slide 5
	Slide 6:  Executive Orders and Administrative Actions
	Slide 7: Impacts on HUD Homeless Assistance Grants  
	Slide 8: HUD Staffing 
	Slide 9: Other Attacks on Housing Access
	Slide 10: Other Attacks on Housing Access
	Slide 11: President’s FY2026 Budget Request & Impact on HUD Programs
	Slide 12: President’s FY2026 Budget Request
	Slide 13: Impact on Homeless Assistance Grants
	Slide 14: Impact on Homeless Assistance Grants (cont.) 
	Slide 15: Proposed Changes to Rental Assistance Would Increase Homelessness
	Slide 16: Block Granting Will Lead to Future Cuts
	Slide 17: Additional Funding Needed for Emergency Housing Vouchers
	Slide 18: Impact on Other Key Programs & Initiatives 
	Slide 19
	Slide 20: Connection with Budget Reconciliation 
	Slide 21: Responsible Budget Request 
	Slide 22: Responsible Ask for Homeless Assistance Grants 
	Slide 23: Rental Assistance Funding Asks for 2026
	Slide 24: Other Key HUD Programs & Initiatives
	Slide 25: Save the Date 
	Slide 26: Whova > Resources > Advocacy
	Slide 27: Take Action today
	Slide 28: Take Action today
	Slide 29

