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The work to end homelessness can change rapidly, 
and often without warning. That makes it essential 
for every provider to have contingency and 
resiliency plans. Learn how to analyze program data 
to help get through abrupt changes that can 
threaten your programs.
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Agenda

• Objectives
• Contingency Planning
• Resiliency Planning
• Why Planning is Critical Now
• Brittney Ackerson
• Albert Townsend
• Small Group Scenarios
• Group Discussion
• Q&A



Stanley Sorrell, 
Public Policy & Advocacy 
Manager, 
San Antonio Food Bank

Stanley Sorrell is the Public Policy 

and Advocacy Manager at the San 

Antonio Food Bank. He advocates 

for policies that feed families and 

individuals at the local, state, and 

federal levels. 

In addition, Stanley is a lived 
experienced member of the 
Community Strategic Team with the 
National Alliance to End 
Homelessness.



Objectives

1. Help learners create a contingency/resiliency plan

2. Search for past data to find possible ways to build a leaner 

strategy

3. Create a Dashboard to help learners understand how to keep 

track



Contingency Planning

• The process of developing backup plans to address potential 
risks and unexpected events.

• Identifies essential operations, resources, and actions needed 

during emergencies (e.g., extreme weather, funding cuts).

• Helps ensure consistent care, communication, and 

coordination during a crisis.



Resiliency Planning

• A proactive approach to prepare to withstand and recover 
from disruptions
• Potential disruptions can include:

• Natural disasters/extreme weather
• Funding cuts
• Pandemic 

• A long-term strategy to strengthen an organization’s ability to 
adapt, recover, and grow through challenges.

• Focuses on building systems, partnerships, and capacity to 
maintain services during ongoing or future disruptions.

• Goes beyond emergency response—aims to create stability 
and sustainability for both staff and clients.



Why Planning is Critical Now 

• As this field faces challenges, it’s crucial to be prepared to 
tackle situations that may arise.

• Rising rates of homelessness and complex client needs 
require flexible, rapid responses.

• Climate events, public health crises, and housing system 
pressures are increasing in frequency.

• Frontline organizations must stay prepared to protect 
vulnerable populations when systems are strained.



Brittney Ackerson, 
Day Center Director 
Corazon Ministries
Brittney Ackerson is the Director of the 
Corazon San Antonio Day Center where 
she assists the unsheltered population 
receive resources and make successful 
life changes. She is a person with lived 
experience meaning, she was homeless 
off and on for 12 years, a substance user 
for 15 years and also navigates her own 
mental health battles. She has been 
working with the unsheltered population 
for 11 years and advocates on many 
levels for systemic changes. Brittney 
partners with several different 
organizations such as emergency 
shelters, local police, city leaders, 
hospital systems, criminal justice 
systems etc. Brittney’s passion is to get 
to the “root cause” of someone's 
homelessness and help address 
untreated trauma, mental health and 
substance use. 





Data is Necessary!

Types of Data 

• Outreach Data (boots on the 
ground)

• Shelter data and capacity 
• Clients with vulnerabilities
• Clients who can’t meet 

ADL’s
• Youth
• Costs around running 

operations 

How it can help

• Proper and extensive data 
truly shows the need 
(creates revenue)

• Can assist with trends for 
future preparation

• Assists with systemic 
changes

• Results will show gaps, 
needs and successes 









PARTNERSHIPS are EVERYTHING!

• Mental health providers
• Recovery Houses
• Inpatient Treatment Centers
• Insurance Providers
• Street Medicine
• Criminal Justice 
• Courts
• Harm Reduction
• City Leaders
• Politicians 
• Non-profits
• EVERYONE!



Albert Townsend, 
Director of Lived Experience and Innovation,

National Alliance to End Homelessness

Albert Townsend supports community 
leaders in developing and implementing the 
Alliance’s plan to partner with people with 
lived experience.

He develops the Alliance’s position around 
incorporating people with lived experience 
to assure the organization is practicing 
diversity, inclusion and equality.

His role will create face to face, virtual, and 
social dialogues that intentionally support 
unsheltered and formerly unsheltered 
advocates on how to make change in their 
communities and be the best possible 
version of themselves.

Albert will be building a network of coalitions 
and creating a community framework to 
assure all community voices are heard, and 
that the Alliance’s infrastructure is aligned to 
provide ongoing support and guidance for 
community advocates to be the developers, 
creators, and implementers of their work.



National Alliance to End Homelessness 

People Partnerships Through a Lived Experience 
Leader, Advisor, Expert and Every Day Lived 
Experience Working Relationship



National Alliance to End Homelessness
Data Dashboard

Coc Data Partnership Through a Development, 
Design, Deliberation and Deployment Plan



Resiliency/Contingency

1. Sustainability Relationship Building

A.   50|50 Partnership Assessment

B.    Sustainability Planning

C.    Collective Decision Making

E.    Impact and Outcome of Working Together

F.    Progress Thru Transitioning Working Component Into Community 



Interactive Scenario Planning

• Sudden Shelter Closure
• Spike in Unsheltered Homelessness due to weather
• Major loss of public/private funding
• Loss of Key Funder and Partnership Withdrawal

• Tasks:

• Identify what data is needed

• Discuss how data could drive decisions

• Name the biggest barriers to accessing or acting on this data

• Suggest one real action their organization could take in the next 60 days

Split into groups of about 5-6 to discuss your scenario



Scenario #1

■ One of your largest year-round shelters (75 beds) is forced to close for 

safety reasons following a structural issue. The closure must happen 

within 48 hours.

■ Your Task:

a. What data would you use to assess the impact (e.g., number of clients affected, 

demographics, alternative beds)?

b. How would you prioritize who gets placed elsewhere?

c. What data sources or dashboards would help you plan short-term and longer-term?

d. What partnerships or MOUs would be helpful now—but may not be in place?



Scenario #2

• The city is forecasting multi-day extreme cold weather with wind chills 
well below freezing. You’re asked to activate a warming center on short 
notice, but space and staffing are limited.

• Your Task:

a. What data helps you estimate how many people are at risk unsheltered in your area?

b. What client-level vulnerabilities should you prioritize?

c. How would you track outcomes during and after the event?

d. What data would help you advocate for more resources before the next winter storm?



Scenario #3

■ A key HUD grant covering half your street outreach staff is not renewed. 
Services are at risk of being cut within 30 days unless new funding is 
secured.

■ Your Task:
a. What data can show the impact of this team (e.g., engagement rates, housing placements)?

b. What story can your data tell to funders or city leadership?

c. How could you identify which services to protect or reduce first?

d. What partnerships or regional data sharing would support your resiliency?



Scenario #4

• A major regional nonprofit focused on housing stability has just lost its largest private 
foundation grant, which constituted 40% of its operating budget. Additionally, a long-time 
corporate partner has pulled out of a collaborative workforce development program due to 
internal restructuring. The organization is at risk of scaling back critical services, including 
eviction prevention and job readiness support.

• Your Task

a. What data can demonstrate the effectiveness and reach of eviction prevention and workforce programs (e.g., number 
of households stabilized, employment outcomes)?

b. What story can your data tell to community leaders, funders, or media about the risks of these service reductions for 
housing stability in your region?

c. How would you prioritize which programs or client populations to protect first under financial constraints?

d. What local or regional collaborations could help sustain or share the burden of these services in the short- and long-
term?



Group 
Discussion
Groups share highlights, common 
themes, innovative ideas, etc.



Questions?



Thank You
Brittney Ackerson-
brittney@corazonsa.org 

Albert Townsend-
atownsend@naeh.org

Stanley Sorrell-
ssorrell@safoodbank.org
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