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Decision-makers often have limited time and understanding of homelessness programs. Two-
pagers represent a key "leave-behind" material for meetings with lawmakers so they can more 

easily discern the issues facing our field and the ways in which they can support our work. Come 
learn from seasoned advocates the best practices for creating succinct, focused, and professional 

documents that can be the difference between a funding increase or cut for your program.



ENDHOMELESSNESS.ORG

SAVE THE DATE

*Virtual* Capitol Hill Day: 

September 17



ENDHOMELESSNESS.ORG

WHOVA > RESOURCES > ADVOCACY

Engage with 
our advocacy 
resources on 
Whova.



ENDHOMELESSNESS.ORG

TAKE ACTION TODAY

Prepare to take 
action and sign 
up for our 
Advocacy Alerts.



ENDHOMELESSNESS.ORG

TAKE ACTION TODAY

1. Defend the two-year 
NOFO to keep funding 
flowing

2. Prevent dangerous 
budget cuts & advance 
real solutions



The Art of the Two-Pager: Concisely Making 

Your Case to Solve Homelessness

Foluke Akanni, July 1 2025 



Housing Action Illinois

We bring everyone together to work 

toward an Illinois where everyone 

has a stable home.

● Statewide coalition
● Leading the movement to expand and protect 

affordable housing and end homelessness in 
Illinois

● Doing this for nearly 40 years



We work across the entire housing 
and homelessness ecosystem.

We unite, educate, & mobilize our members & 
allies.



Sample: Budget Specific Fact Sheet

This one pager was used in our state budget advocacy during 2022-2023 that resulted in 

a $42 million increase for the Emergency and Transitional Housing Program, compared 

to previous year funding of $10.4 million, as part of a new $200.3 million new “HOME 

Illinois” line item in the FY24 state budget.

● Our narrative was that the emergency shelter system has been chronically 
underfunded  in Illinois and that there was a “once in a generation opportunity” 
after the height for the COVID-19 pandemic to redesign and expand the system.

● Used data from the IL Interagency Taskforce on Homelessness, a group of state 
departments coordinating the new HOME Illinois plan, as well as our own analyses 
and other sources.

● The fact sheet supported other efforts, such as a statewide sign-on letter, advocating 
with elected officials and securing press coverage.



Sample: Budget Fact Sheet

● Housing Action Illinois highlighted data that found out that people who are 
Black in Illinois were 7 times more likely than people who were white to 
experience homelessness. 

● We surveyed shelter providers and used those results as well as their  stories 
of long waiting list and churches unable to continue the congregate shelter 
model in their communities.

● Based on a survey of emergency shelter providers, 76% of churches that 
previously offered donated basement and gym spaces are no longer willing to 
host shelter due to closures, declining membership and COVID-19 concerns. 

● If you have time, spending a lot of time on the graphic design can add value 
to your one pager





Federal Advocacy One Pager

● Created district specific fact sheets for Illinois House members.
● Our one pager combines and summarize priorities from National Low Income 

Housing Coalition and National Alliance to End Homelessness for FY24.
● Created a story bank to use to collect stories from our members and partners 

on advocacy priorities.
● Use stories with consent on one pager and other external facing documents.
● The stories we use come from providers and people with lived experience 

with support writing and/or editing stories.
● We share stories with House members and their staff from providers and 

advocates in their district.





The Art of the Two-Pager
Debra Susie (NC Balance of State CoC) and Andrea Carey (HMIS Lead)



Why a Data Graphic

• Spotlight from Cicero

• Getting to know our State Legislature

• Increasing asks from media, local stakeholders, our network 



Selecting Your Data

• Use what you can

• Get comfortable with the limits (and with footnotes!)

• Make the best of jurisdictions 
• Use CoC-Specific and Affordable Housing data

• Your HMIS (System Performance Measures) 

• NLIHC’s Out of Reach Report

• Local news and cost studies



Know Your Audience

• Personalize to the Audience

• Simplify stats

• Avoid alphabet soup

• Developing the Message – and sticking to it

• Unaffordable Housing is the culprit, not 
individuals

• Beware of repeating your opposition’s 
message

• Consult on Design

• Create intentional spacing



How we use the tool

• In-Person Meetings:

• Wait until the end of the meeting

• Who hands it over is just as important as the tool

• Comment on the takeaway and demand a response
• Virtual Letters and Requests

• Use to follow-up electronically to unanswered calls/emails or as a ‘new’ education 
opportunity



Our final product

https://ncceh.org/public-policy-advocacy/
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NCEndHomelessness

nc_end_homelessness

@NCHomelessness
Contact Debra Susie

NC BoS CoC Project 

Specialist 

debra@ncceh.org

Contact Andrea Carey
Data Center Project Director

andrea@ncceh.org
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