
How to Keep Moving Forward:  
Advancing Your Agenda at the  

State and Local Level



Fr iendsh ip  Serv ice Center, Inc  provides a   

c o n t i n u u m  of services to people  at-risk of  

a n d  exper ienc ing  homelessness ,   

incorporat ing best  practices a n d  federal  

expertise with co m p a s s i o n a n d c o m m u n i t y   

collaboration.

WHO WE ARE :

F o u n d e d in 1968, F S C provides a c o n t i n u u m of services to people at risk of  

or exper ienc ing  ho meles s nes s  in Central  C T  (Southington,  N e w  Britain,  

Bristol, Plainvil le a n d  Berlin). In  FY25,  w e  h av e  s e r ve d  r o u g h l y  1200  

u n i q u e p e o p l e f ro m r o u g h l y 9 5 0 u n i q u e hous ehol ds .

FRIENDSHIP SERVICE CENTER, INC.  

WHAT WE DO :



OURVISION:
Toprevent and solve homelessness in Connecticut.

OURMISSION:
Our mission is to catalyze transformative change to solve homelessness in Connecticut by  
ensuring effective responses to emergency situations and fostering long-term solutions  
through collaboration with providers, state agencies, and communities.

CCEH serves as the backbone agency of CT CAN End Homelessness, a bold re-envisioning,  
re-imagining, and re-inventing of our collective approach to preventing and ending  
homelessness.

The CT CAN End Homelessness Policy & Advocacy Committee coordinates the creation of  
the legislative agenda for the Homeless Response System in a statewide, community-led  
process to advocate for policy and funding that will prevent, assist, and house everyone in  
our state

CT Coalition to EndHomelessness



● A statewide campaign focused on:
○ Raising awareness of the needs of people experiencing  

homelessness;
○ Advocating for funding needed to address homelessness;
○ Furthering system solutions to better improve coordination  

of homeless services regionally and statewide;
○ Providing technical assistance, training, and support to  

member organizations of the campaign;
○ Coordinating action alerts and testimony on legislative bills  

that support pro-housing policy.
● CT CAN End Homelessness is also a member network that  

facilitates meetings to bring stakeholders together in pursuit of  
cross-network solutions.

What is CT CAN EndHomelessness:



State Leve l -Sett ing :

“A l ittle state w i t h a lot of need”

● CT has the most constrained housing market in the nation

○ 51% of renters s p e n d m o r e t h a n 3 0 % o n rent

○ 2 9 % of renters s p e n d m o r e t h a n 5 0 % o n rent

○ 6 3 % of C T ho us eho lds have 1or 2 people in t h e m

○ Median m o nt h l y rent h a s increased 4 0 % f rom J a n 2017-March 2025

○ Median h o m e cost h a s increased 6 4 % s ince 2018

○ H o u s i n g Inventory h a s decreased 7 0 % s ince 2018

○ C T ranks 4 9 t h in h o u s i n g permitt in g per capita (2.4% of permits   

i ssued per  10K h o m e s )

○ C T is short roughly 100K h o m e s across the state for the n u m b e r of  

const i tuents  w e have



State Leve l -Sett ing :

“A l ittle state w i t h a lot of need”

● CT has disproportionate need to the population size

○ A s of the 2024 Census, there are 3.68M people l iv ing in the state

○ A s of J u n e 24, 2025, there are 4 , 8 4 5 ho us eho lds with 5,598 people   

exper ienc ing ho meles s nes s in the state

■ 931 are unsheltered

■ 114 were ident ified as h o m e l e s s in the past 7 days

○ A s of a 2024 report by the Uni ted Way of CT, 3 9 % of ho us eho lds in the   

state (563,512) earn above the Federal Poverty Level b u t ca n n o t afford  

the  bas ic  cost  of l iv ing n e e d e d  for survival (childcare, transportation,  

health care, etc)



State Leve l -Sett ing :

“A l ittle state w i t h a lot of need”

What ’s helpful:
● We are not h av i n g to conv ince m a n y people a bo ut the h o u s i n g

shortage, or i m p a c t of h o u s i n g costs a n d rental increases- it is felt  

personally  or by  s o m e o n e known;

○ H o u s i n g costs have b e e n ris ing for a whi le a n d it can’t cont inue   

to b e ignored;

○ We have a ton of statistics b e ca u s e studies have b e e n   

co mmis s io ned;



State Leve l -Sett ing :

“A l ittle state w i t h a lot of need”

However :

● J u s t b e ca u s e there is a p ro b l e m doesn’t m e a n everyone agrees o n   

a solution;

● C T  h a s  n o  County-level  government ,  so  169 towns  a n d  cities  

d e c i d e zo n i n g a n d p l a n n i n g for their fiefdom, a n d b r i n g in s o m e   

cases l imited perspect ive to the issue;

● M i n i m u m lot sizes, m i n i m u m p a r k i n g requirements, a n d zo n i n g   

for s ing le family h o m e s all exist ing a n d l o n g - s ta n d in g problems;

○ For co m m u n i t i e s that don’t “see” unsheltered homelessness ,   

or appreciate the  inflated prices of their home’s  value, they   

don’t see any incentive to support c h a n g e



C T  S t a t e w i d e   

I m p rove m ents:

● Majority leadership declared H o u s i n g their top priority

○ O m n i b u s bills p u t forth in b o t h the H o u s e a n d the S e n ate

■ Fina l  bill inc luded  m u l t i - p ro nge d  a ppro a ches  to address  h o u s i n g   

shortage; cost of hous ing; tenant protections; a n d homeownersh ip .

● E x p a n d s Fair Re nt C o m m i s s i o n s towns a n d cities with a   

populat ion of 15K or m o r e (currently is 25K or more);

● B a n s  hostile architecture;

● Re m o v e s m i n i m u m p a r k i n g requi rements for residences;

● Re m o v e s certain regulat ions o n pre-fab homes;

● Allows for by-r ight d eve l o p m e nt of h o u s i n g o n co m m e rc i a l lots



C T  S t a t e w i d e   

I m p rove m ents:

● E n d H o m e l e s s n e s s C a u c u s wa s a n n o u n c e d this sess ion

○ Chaired by two legislators f rom the H o u s i n g C o m m i tte e

○ C h a m p i o n e d  specific legis lat ion

■ A n Interagency Counc i l o n H o m e l e s s n e s s wa s created b a s e d o n a   

that  p a s s e d  this sess ion

○ B r o u g h t in presentat ions to help educate other legislators

■ P e w  Institute, D o c u m e nta r y v iewings

● More t h a n 50 pro - ho us ing bills p u t forth in H o u s i n g C o m m i tte e

○ Far m o r e t h a n in prior years- pa lpable energy a ro und this issue



C T  S t a t e w i d e   

I m p e d i m ents:

● Despi te this bill p a s s i n g in b o t h the H o u s e a n d the Senate, the Governor of  

C T vetoed it o n the final day left for a decision.

● CT’s laws w o uld  have  al lowed for the  bill to b e c o m e  law even if h e  hadn’t   

s i g n e d it. However, it appears that fol lowing this veto that the Governor will  

call a special sess ion to h a s h out the m o r e “controversial” parts of the bill

○ W e h a d loud a n d pr o ud NIMBYs that misrepresented key parts of the bill  

a n d  s ca r ing const i tuents

■ Example : T h e bill “describes h o w municipal i t ies m a y receive priority  

f u n d i n g if they create a plan for affordable hous ing” b e c a m e “towns  

w h o d o not bui ld affordable h o u s i n g will b e b lo cked from receiv ing  

critical state funding”



C T  S t a t e w i d e   

I m p e d i m ents:

● J u st C a u s e evict ion d i d not pass the h o u s e a n d wa s not p u t into H B 5 0 0 2 -

b u t g o t farther in ga r n e r in g support t h a n in years past

○ S o m e t i m e s a dvo ca cy takes t i m e a n d the r ight c h a m p i o n s to see it c o m e   

to pa s s

● We have a D e m o c rat i c trifecta

○ S o m e t i m e s h av i n g a steep majority reduces the perceived n e e d for  

debate



Some Local Advancements:

● Towns a n d cities c a n create their o w n inroads

○ H a m d e n created H o u s i n g is a H u m a n R i g h t   

ord inance

■ Sets town for town’s intentions to address   

h o u s i n g  a n d ho meles s nes s

■ Decr imina l izes  homelessness ,  creates a   

c o m m u n i t y  land  trust, local zo n i n g   

review, a m o n g  other efforts

○ N e w  H ave n  h a s  staffed a n d  m a n a g e d  a  Fair   

Re nt  C o m m i s s i o n  coalition to he lp  support   

best practices a n d i m p l e m e ntat i o n for towns   

a n d cities n e w to offering FRC ’s



● We  are the experts

○ Polit icians are just people- feed t h e m la ngua ge , data, ta lk ing points

○ They m a y wa nt to b e pro - ho us ing supporters b u t have n o idea  

where to start (and a lot of people in their ear)

● Work with other advocates to a l ign m e s s a g i n g w h e n poss ible

○ Tenants Unions, Co-Ops, s imilar affiliate g ro u p s

● R u n candidates a n d p u s h b a c k o n candidates

○ H o l d town halls a n d focus quest ions o n h o u s i n g a n d ho meles s nes s

○ B e strategic a bo ut where a n d h o w to p u s h

■ City Counc i l c a n set the table for local c h a n g e

E n g a g e m e n t R e c o m m e n d a t i o n s :



● B ui ld a b e n c h of support

○ Don’t just focus o n your H o u s i n g C o m m i tte e m e m b e r s

■ P l a n n i n g a n d Z o n i n g h a s the c h a m p i o n s for large-scale c h a n g e

■ Appropriat ions ho lds purse-strings; m a ke friends

○ B e Bi -Part isan

■ Doesn’t matter the letter next to their n a m e

■ Don’t  b e  afraid of conflict - u n d e rsta n d i n g  w hy  a  legislator  

doesn’t support s o m e t h i n g feeds you information o n h o w to  

better present solutions

○ B e proactive

■ Don’t wait for legislators to a s k your opinions- g e t a m e e t i n g   

N O W (off-season) a n d share information

E n g a g e m e n t R e c o m m e n d a t i o n s :



● Us e  data  a n d statistics

○ Opin ions are really only relevant o n c e you’ve built credibility

○ A s m u c h as you c a n localize the data, the better

■ Parse out Coordinated Entr y data to z ip co des if poss ible to m a ke   

the info personal ized to your legislator

● There m a y b e outs ide data sources other t h a n H M I S

○ L o o k at w h at other co m m i tte e s your H o u s i n g C o m m i tte e or P & Z   

m e m b e r s are o n to tailor your e n g a g e m e n t with t h e m

■ Ex: s o m e o n e o n b o t h H o u s i n g a n d Ed u cat i o n co m m i tte e s m i g h t   

benefit f rom M c K i n n ey Vento a n d family ho meles s nes s data

D a t a R e c o m m e n d a t i o n s :



M e s s a g i n g R e c o m m e n d a t i o n s :

● Identify easy wins

○ It’s great  (and  necessary)  to have  a  m u l t i - p ro n ge d  a ppro a ch  to  

h o u s i n g a n d homelessness , b u t track ing where there is legislative  

interest a n d energy c a n help you identify where to prioritize

■ L o w effort bills that have clear i m p a c t are g o o d places to start

● Get the m e d i a o n your s ide

○ We have a few fantastic journalists that cover issues of h o u s i n g a n d   

ho meles s nes s in C T (and in other states!)- b e i n g available to provide  

c o m m e n t , or to invite t h e m to cover stories that h i g h l i g ht t h e m e s is  

critical in  expo s ing  the  larger c o m m u n i t y  to w h at  t h i n g s  look like  

o n the ground, a n d h o w they c a n help



M e s s a g i n g R e c o m m e n d a t i o n s :

● We (homelessness response system) have to c h a n g e h o w w e discuss   

h o u s i n g  a n d ho meles s nes s

○ H o m e l e s s  service providers c a n  e n d  someone’s  episode of  

homelessness , b u t w e can’t e n d ho meles s nes s - that ’s not our c h a r ge

○ B e mindf u l with h o w you m e s s a g e

■ N e e d to b e consistent with economics , policy, a n d inact ion b e i n g   

the  reason for ho meles s nes s  to effectively force attention f rom  

legislators to step u p a n d create m e a n i n g f u l c h a n g e

● Examples :  Peo p le  exper ienc ing  ho meles s nes s  are our   

ne ighbors ,  ho meles s nes s  is m o r e  t h a n  the  stereotype, is  

affect ing older adults, wo r k i n g families, is a direct result of a   

h o u s i n g crisis across the  country



CAITLIN ROSE
FSC’s C E O a n d Representat ive for  

C T C A N E n d H o m e l e s s n e s s

For m o re  information, visit  
fsc-ct.org & cceh.org

@Fr i e ndsh ip  Service Center, In c

@Fr i e ndsh ip  Service Center, Inc.

Follow along with FSC!
@FriendshipServiceCenterCTB e  sure to follow Cait l in   

R o s e  & C o n n e c t i c u t   
Coal i t ion to E n d   
H o m e l e s s n e s s  o n LinkedIn!

https://fsc-ct.org/about/
https://fsc-ct.org/about/
https://fsc-ct.org/about/
https://cceh.org/about-us/
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