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What is the Same? What is Different?
CONTEXT SETTING

Example Hurricane Response Timeline & Key Milestones

SEPT 7TH

Program planning, preparation, 
and triage completed

SEPT 9TH

3,000 units 
identified

SEPT 15TH

Rehousing activities 
commenced

Landlord call action

SEPT 8TH

Funding 
requests 
made to 
FEMA

FEMA 
request 
approved

REHOUSED 601 HOUSEHOLDS (800 PERSONS)



Examples of Risk Management Approaches

1. Fundamental elements of Risk 
Management: threat, impact, likelihood

2. What are the signals that help us know what 
to prepare for the changes in context and 
how will your community detect them?

3. What connections are important to plan for 
in this new environment:

a) Unsheltered 
Homeless Services

b) Shelter System

c) Fundings & 
Resources for 
Feeding Programs

d) Vouchers

e) Rental Assistance 
Funding

f) State Funding

g) Medical Expansion 
Funding



Understanding the Impact

Data availability varies by 
region, year, individual 
versus household, and 
estimates v. real 
numbers

Population PIT Count
SAIPE

Poverty 
Estimate

Children in
Poverty

Currently 
Uninsured

SSI
Medicaid 

Usage
SNAP 
Usage

VA 
Benefits

Free & 
Reduced 

Lunch
HCV Section 8

HeadStart 
Usage

Unemploy
ment Rate 

Sample City, State, USA

City
2024,
Est.

2024 
Real

2022
Real

2025 
Real

2025
Real

County
2024,
Est.

2023
Est.

2023
Real

2024
Est.

2022
Real

2023 
Real

2025
Real

Congressional 
District

2024,
Est.

CoC
2024,
Est.

2024 
Real

2025
Real

2025
Real

• Congressional District  
• CoC 
• County 
• Municipality 1 
• Municipality 2



Health Supports



Health Supports 61,000 People

Medicaid Disabled

Children’s Health 
Insurance Program 
(CHIP)

Medicaid All Veteran’s 
Medical Benefits



A Constellation of Support Services

Housing Supports
13,000 People

Health Supports
61,000 People

General Supports
112,000 People

Priority 1

Priority 2-4

Priority 2-4

Priority 2-4



A Constellation of Support Services

Housing Supports
13,000 People

Health Supports
61,000 People

General Supports
112,000 People

Homeless
Voucher

Retention

Shelter
Misc.

Medicaid
Disabled

Children’s Health 
Insurance Program (CHIP)

Veteran’s Medical 
Benefits

Medicaid All

Income & Benefits

Childcare

Transport

Food



DAVID CANAVAN

David@DavidCanavan.com

DavidCanavan.com

LinkedIn: LinkedIn.com/Company/CanavanAssociates

DARLENE MATHEWS

Contact Us.

Darlene@DarleneMathewsInc.com

DarleneMathewsInc.com

LinkedIn: LinkedIn.com/Company/Darlene-Mathews-Inc.

mailto:David@DavidCanavan.com
mailto:Darlene@
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