SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD
MEETING MINUTES
November 12, 2025

In attendance:

Alyson Martinez, Las Vegas Rescue Mission
Dr. Albert D. Chavez, Campus for Hope
Davion Smith, Youth Action Board

Donica Martinez, Lived X Consultants
Elizabeth Jarman, Veterans Administration
Hayley Jarolimek, City of Henderson
Jocelyn Bluitt-Fisher, City of Las Vegas
Kevin Murray, SilverSummit Health plan
Kim Jefferies, Campus for Hope

Martin Castro, Lived X Consultants

Miguel Davila Uzcategui, Community Advocate
PJ Moore, Coordinated Entry Lead Entity
Wilson Ramos, City of North Las Vegas

Absent:
Angela Ranck, HMIS Lead
Amy Jones, Social Service provider
Brenda Barnes, CoC Director, Collaborative Applicant
Jamie Sorenson, Clark County, NV
Lauren Boitel, ImpactNV

Agenda Item 1. Call to Order.
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 3:00 p.m. on Wednesday, November
122025, at the Clark County Government Center.

Agenda Item 2. Approval of the minutes from the October 22", 2025 SNHCoC Board meeting; for possible action.
A motion was made to approve the minutes. The minutes were approved.

Agenda Item 3. Approval of the Agenda with the inclusion of any emergency items and deletion of any items; for possible action
A motion was made to approve the agenda. The motion was approved.

Agenda Item 4. Strategic Planning and Skillset Training; for possible action.
Board members Lisa Corrado, Kim Jefferies, and Martin Castro will meet to review the current Strategic Plan and bring back to the
Board for discussion at the December 10" Board meeting.

Agenda Item 6. Receive a report on the activities of the Continuum of Care Committees; for possible action.

Nicole Anderson, Chair, Coordinated Services Committee (CSC), shared that CSC has partnered with the Long Term Project team and
Bitfocus to clean up and then fortify the current assessment and the referral process. The newly formed team will also be moving forward
with analyzing the data and then determining what changes are going to be made to the assessment process in the future.

Kirsten Carl, Chair, Programs Committee, shared that the committee finished the survey with the help from Alyssa with HELP of
Southern Nevada and is also working on getting the maps ready to distribute to the deployment sites. Ashley Brown has been
coordinating with the sites to ensure that we have an accurate list of deployment stations. The Committee will be sending training videos
to the people that have signed up to volunteer for the PIT.

Ashley Brown, Collaborative Applicant, provided an update on behalf of the HMIS Steering Committee. The Steering Committee has
been working on HMIS MOU. The finalized draft was sent to the Board for review.

Aleema Edens, Youth Action Board, provided an update on behalf of the Youth Action Board (YAB). YAB will be attending the Youth
Summit and will be presenting an overview of the work that they have done with YHDP. YAB will be attending Project Homeless
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Connect (PHC) and will be assisting with youth attending PHC. YAB’s giving will take place on November 21 at Nevada Partners and
Graduation will be held on December 12

Donica Martinez and Martin Castro, Board Members, Lived X Team of Southern Nevada, shared information regarding the upcoming
conference, where multiple Members will meet with the National Alliance on Ending Homelessness and the Lived X leadership to
represent Southern Nevada. Our Lived X Specialist recently created a subpopulation survey to better understand client needs during
Project Homeless Connect, focusing on areas such as medical care, workforce access, crisis stabilization, treatment, housing, and
navigation services. The team has also finalized their Lived X Action Plan, which outlines the purpose behind their work, structure,
member roles, goals, and community engagement strategies aimed at strengthening outreach and building authentic connections with
people experiencing homelessness. Policy work continues as the CoC identifies and addresses local and federal policy issues, along with
expanding training opportunities, including the CoC 101 online training and coordinated entry modules. Peer collaboration efforts
involve creating partnerships with sober living homes to educate staff and residents about available resources. The team is also
developing a framework for outcome monitoring and increasing community feedback through focus groups, surveys, and community
forums. Additionally, they are exploring but have not yet finalized the possibility of conducting a catastrophe mapping project to model
the impact of potential CoC funding cuts and to support advocacy efforts. Members continue to stay civically active by attending town
halls and events, including a recent meeting with Congresswoman Susie Lee, where they received updates on federal priorities and
funding allocations related to housing and homelessness. Lived X is discussing new strategies to support unsheltered and justice involved
populations and to better understand the diverse experiences of people facing homelessness. They are also monitoring concerning trends
in SNAP benefits, noting that many households received partial or no benefits this month, which, combined with new federal work
requirements, is expected to create significant hardship. To support the community, the team is compiling a comprehensive list of
resource distribution locations to streamline information sharing with service and outreach partners. Lastly, leadership expressed interest
in receiving future updates on survey data and potential catastrophe mapping efforts as those projects evolve.

Agenda Item 7. Identify emerging issues to be addressed by staff or by the Board at future meetings, and direct staff accordingly;
for possible action.

Ashley Brown on behalf of Brenda Barnes, Collaborative Applicant, provided an update on the CE Lead Entity and the Governance
Charter. The Ad Hoc Charter Committee has concluded their work on the charter, and it is ready for Board and Committee review. Since
the development of the charter there have been on-going developments related to the CE Lead entity. The charter should be reflective
of how the community is operating and that does not currently include a CE Lead Entity. There are comments in the charter draft that
are reflective of current/proposed functioning without the CE Lead Entity.

Agenda Item 8. Adjournment
Meeting was adjourned at 4:00 pm.



