RENEWAL PROJECTS SCORING TOOL

Factor Programs Covered & How Evaluated M:zli:‘r:;m Points Breakdown
A. Project Type 25

Applies to all renewing programs.

Points awarded based on project type.

Permanent Supportive Housing = 25
RRH or TH-RRH = 15

TH=15

SSO (not Coordinated Entry) = 15

B. Financial and Grants Management* 20

1. Expenditure
of Grant

Applies to all renewing programs.

95-100% expended = 10
Not fully expended but reallocating balance = 10

Fund Did project fully expend award in the last 10 .
unds completed grant year or is it offering to 85-94% expended = 8
reallocate unspent amount? < 85% expended = 0%
2a. Timely APR Applies to all renewing programs. On time submission = 3
Submission Was APR submitted on time? 3 Within 30 days of due date = 2
More than 30 days late =0
2b. Regular Applies to all renewing programs. Quarterly draws submitted = 3
ELOCCS Draw Were ELOCCS draws made at least quarterly 3 At least 4 draws submitted in contract year, if not every
owns in last completed contract year and since? quarter =2
3 draws or less submitted in contract year =0
3. Timely Audit Applies to all renewing programs. Audit w/o findings for a FYE 12/31/24 or later = 4
W|thd30 q Is the audit for a fiscal year ending (FYE) no A'Udit w/o ﬁndings f(.)r a FYE_ 12/31/23 or later = 2
u.na. resse later than 12/31/24? Was it without finding, 4 Timely audit w/ findings being addressed = 2
findings No audit or audit older than 12/31/23 or with

or have findings been addressed?

unaddressed findings =0

*First year renewal grants are held harmless in this section (receiving full points) in factors B1, B2a, and B2b above but will be scored on factor B3. Must attach

most recent annual independent audit (for SNOFO and first year CoC renewal grantees only).

Maximum
Factor Programs Covered & How Evaluated Points Points Breakdown
C. Program Performance** 36

Detailed Scoring Factors
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1. Avoids Exits to
Homelessness

Applies to all renewing programs.

Scored using CY 2024 APR data.

PSH, TH, RRH, and TH/RRH:

e 10% or below =14
o 11%to15% =10

o 16%to20%=6

e Morethan20% =0

14
Outreach and other SSO:
e 20% or below =14
o 21%to35%=10
e 36%to50%=6
e Morethan55% =0
2. Permanent Applies to renewing PSH programs only. PSH:
H o/ —
Housm.g Measure the % of program participants * 2 905A’ _06
Retention who stay in PSH or exit to other PH. Scored 6 ¢ 855’_944’ . 4
using CY 2024 APR data. * 75%to84%=2
e Below75% =0
3. Exitsto Applies to PSH, TH, RRH, and TH/RRH. PSH, TH, RRH, and TH/RRH:
o/ —
E‘ermgnent Measures exits from CoC funded housing * 2 8054’ - 60
ousing to other PH. Scored using CY 2024 APR 6 * 75%to84%=4
data. o 65%to74% =2
e <65%=0
4. Exitsto Applies to renewing SSO programs. SSO Programs:
o/ —
rirmanant or Measures exits out of unsheltered - SOOA’ =6 .
MLernm HOUsINg | | omelessness. Scored using CY 2024 APR 6 * 40%tod3%=4
data. o 30%to39%=2
e <30%=0
Maximum ,
Factor Programs Covered & How Evaluated Points Points Breakdown
C. Program Performance (continued)
5. Increases Applies to renewing RRH, TH-RRH, TH, and RRH, TH-RRH, TH, and SSO Programs:
Employment SSO. 6 e >50%=6
Income o 35%t049% =4

Detailed Scoring Factors
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Measures increases to income from

e 20%to34%=2

employment. Scored using CY 2024 APR * <220%=0
data.
6. Service Applies to all renewing programs. All programs:

Participation
Requirement

Demonstrate that the proposed project
will require program participants to take
part in supportive services (e.g. case
management, employment training,
substance use treatment, etc.) in line with
24 CFR 578.75(h) by attaching a supportive
service agreement (contract, occupancy
agreement, lease, or equivalent). (NOFO
pages 56, 57, 80)

10

Document attached that includes requirement
e Yes=10
e No=0

**First year renewal grants will be scored on performance on the basis of the performance of a comparable program. See instructions for detail.

D. Coordination with Other Systems of Care 11
1. Leverages or Applies to all renewing programs. All programs:
Provides . . Document attached that verifies services
Substance use treatment is available on- 7
Substance . . e Yes=7
. site (agreements or letters of commitment
Abuse Services e No=0

should be attached.) (NOFO page 77)

Detailed Scoring Factors
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Maximum

Factor Programs Covered & How Evaluated Points Points Breakdown

D. Coordination with Other Systems of Care (Continued)

2. Leverages Applies to all renewing programs. All programs:
I;ealthcare Applicants certify participants have access e Yes=2

esources to healthcare services provided by other ) e No=0
mainstream services.

3. Leverages Non- | Applies to renewing PH programs. o Yes=2
CoC Housing Applicants certify they have relationships e No=0
Resources . . . . 2

with non-CoC housing providers that give
participants opportunity to exit to more
independent housing as appropriate.

4. Leverages Applies to renewing TH and Standalone e Yes=2
Employment SSO (not Street Qutreach) programs. e No=0
Resources Applicants certify participants have access 2

to employment services provided by other
mainstream services.

5. Cooperates with | Applies to renewing Street Qutreach e Yes=2
Law programs. e No=0
Enforcement Applicants certify that they cooperate with

first responders to assist unsheltered 2
people to access emergency shelter and
treatment, cooperate or do not impede
law enforcement efforts to enforce public
camping and drug use prohibitions.
Detailed Scoring Factors REVISED 12/3/25 Page 4




Maximum
Factor Programs Covered & How Evaluated Points Points Breakdown
E. Budget 4
1. Funding for Applies to all renewing program types. Document attached that verifies services
zupport Program budget (GIW or other) or 4 ° Yes=4
ervices leverage letter shows support services * No=0
committed to the program.
F. CoC Participation 4
1. Involvementin | Applies to all renewing programs. e CoCMember=1
iloutl:jern Is the applicant agency a member of the * CoC Membershlp Meetings = 1
eva Ia CoC? Does staff participate actively in 4 e CoC BoaTrc'j .Meetlngs'= 1 ‘ .
Homeless CoC governance and/or other CoC initiatives? e CoC Activities (Frontline Learning Collaborate/Point In
Time Count) =1
TOTAL POINTS 100

Detailed Scoring Factors

REVISED 12/3/25

Page 5




DETAILED SCORING FACTORS — NEW PROJECTS INCLUDING EXPANSION PROJECTS

Maximum .
Factor How Evaluated . Points Breakdown
Points
A. Project Type 10

Applies to all new programs.

Points awarded based on project type.

New TH =10
New SSO including Outreach = 10

B. Financial and Grants Management* 24
1la. Experience Applies to all new programs. Addresses all topics and demonstrates strong grant
with other Has applicant managed other CoC or federal management cap‘auty': / .
Federal grants successfully, at what scale and duration? Addresses all topics with few management issues
Funding Narrative response is scored by SRT. Address 7 (i.e. late re_ports, underspent, etf:') =4
timely submission of reports and drawdowns, full Not all topics addressed or multiple management
expenditure of funds, whether contract issues =0
deliverables were met and contracts renewed.
1b.Experience Applies to all new programs. Strong response covers all rating factors for project
Operahngbla Has applicant operated the program type for type = 6-7
Comparable which it is applying? Average response = 3-5
Program 7 Weak response = 2 or less
Narrative response evaluated by SRT will address
past experience and demonstrate how project will
meet the project quality thresholds detailed in
pages 55-60 of the NOFO.
2. Participation Applies to all new programs. Uses HMIS or a comparable data base (CDB) that
? HMIS OI::I Does applicant already enter data into HMIS or can generate APRs = 6_
omparable use a comparable data base that enables them to 6 Has used a CDB and will use HMIS = 3
Database Has no history or demonstrated capacity with CDBs

produce APRs? Does the applicant use other
comparable data bases? Narrative scored by SRT.

=0

* For questions Bla & b and B2 Expansion grant narratives should focus on the management of the program they propose to expand.

Detailed Scoring Factors
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Factor How Evaluated Maxn-mum Points Breakdown
Points

B. Financial and Grants Management (Continued)

3. Timely Audit Applies to all new programs. e Audit w/o findings for a FYE 12/31/24 or later = 4
with No Is the audit for a fiscal year ending (FYE) no later * A_Udit w/o ﬁ“dings fgr a FYE. 12/31/23 or later = 2
U.na(_:ldressed than 12/31/24? Was it without finding, or have 4 * Timely audit w/ findings being addressed =2
Findings findings been addressed? e Audit older than 12/31/23 or with unaddressed

findings =0

C. Program Performance 26

1. Avoids Exits to | Applies to all new programs. PSH, TH, RRH, and TH/RRH:

Homelessness e 10%or below=28

If new program is an expansion grant data from
existing program’s CY2024 APR will be evaluated. If * 11%1015%=6
a new program, data from a comparable program * 16%1t020%=4
can be submitted. Applicants without any * Morethan20% =0

comparable data will not get points. 8
Outreach and other SSO:
e 20% or below =38
o 21%to35%=6
o 36%to50%=4
e Morethan55%=0
2. Exits to Applies to new TH. TH:
Il:erm'anent Measures exits from CoC-funded housing to other * 2 8;5% - 40 _
ousing PH. If new program is an expansion grant data * 75%1t084%=2
4 o 65%to74%=1

from existing program’s CY2024 APR will be
evaluated. If a new program, data from a * <65%=0
comparable program can be submitted. Applicants
without any comparable data will not get points.
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Factor How Evaluated M;zlil:tl;m Points Breakdown

C. Program Performance (Continued)

3. Exitsto Applies to new Street Outreach and other SSO Street Outreach and other SSO:
Permanent or | programs. o >50%=4
:_r|1ter|.m Measures exits from unsheltered homelessness to ° 40;%’ to 49:/" =2

ousing housing or shelter. If new program is an expansion 4 * 30%t039%=1
o/ —
grant data from existing program’s CY2024 APR will * <30%=0
be evaluated. If a new program, data from a
comparable program can be submitted. Applicants
without any comparable data will not get points.
4. Increases Applies to all new programs. All programs:
o/ —
:Employment Measures increases to income from employment. If * 505’ =46 .
ncome new program is an expansion grant data from 4 ° 355’ to 49? =24
existing program’s CY2024 APR will be evaluated. If * 20%to34%=12
a new program, data from a comparable program * <20%=0
can be submitted. Applicants without any
comparable data will not get points.

5. Service Applies to all new programs. All programs:
Par‘nqpa‘non Demonstrate that the proposed project will require Document attached that includes requirement
Requirement - . . e Yes=10

program participants to take part in supportive

services (e.g. case management, employment 10 * No=0
training, substance use treatment, etc.) in line with

24 CFR 578.75(h) by attaching a supportive service

agreement (contract, occupancy agreement, lease,

or equivalent). (NOFO pages 56, 57, 80)
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Maximum

Factor How Evaluated . Points Breakdown
Points
D. Coordination with Other Systems of Care 14
1. Leverages or Applies to all new programs. All programs:
:rcl)av[cdes Substance use treatment is available on-site (attach Doc\L(Jme_n; attached that verifies services
ubstance agreements or letters of commitment) (NOFO page 8 ¢ &=
Abuse 77) e No=0
Recovery
Services
2. Leverages Applies to all new programs. All programs:
Healthcare Evaluated with a leverage letter. 5 Document attached that verifies services
Resources o Yes=2
e No=0
3. Leverages Applies to new TH, and non-outreach SSO. All programs:
Employment Evaluated with a leverage letter. 5 Document attached that verifies services
Resources o Yes=2
e No=0
4. Offers Applies to all new programs. All programs:
:upporn\;s ; For new TH, this must include 40 hours per week of * >Strongresponse =2
ervices tha supportive services per client. For SSO programs, * Averageresponse =1
Meet 2 e  Weak or missing response =0

Participant
Needs

this must include conducting needs assessments
and targeting unsheltered individuals and those
who do not traditionally engage in services.
Addressed in a brief narrative evaluated by the SRT.

Detailed Scoring Factors
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Maximum

Factor How Evaluated . Points Breakdown
Points
D. Coordination with Other Systems of Care (continued)
5. Cooperates Applies to new Street Qutreach programs. Street Outreach programs:
with Law Addressed in a brief narrative evaluated by the SRT. ¢ C‘Iear description of hc?w program cooperates with
Enforcement first responders to assist unsheltered people to
5 access emergency shelter and treatment, and that
they cooperate or do not impede law enforcement
efforts to enforce public camping and drug use
prohibitions = 2
e Narrative is unclear or not submitted = 0
E. Budget 8
1. Funding for Applies to all new programs. o Yes=4
Support Program budget demonstrates 30% or more of its 4 * No=0
Services . . .
funding for supportive services.
2. Cost per Applies to all new programs. e Strongresponse =4
IF_"osm.ve Narrative response scored by SRT. Addresses how 4 * Average refpcjmse =2
ousing the program is cost effective in achieving results * Weak or missing response = 0
Outcome
F. CoC Participation 4
1. Involvement in | Applies to all new programs. e CoCMember=1
SNouti:jern Is the applicant agency a member of the CoC? Does * CoC Membershu? Meetings = 1
cvada staff participate actively in governance and/or other 4 * CoCBoard Meetings =1
Homeless CoC | i it aco e CoC Activities (Frontline Learning Collaborate/Point
In Time Count) =1
TOTAL POINTS 86

Detailed Scoring Factors
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TRANSITION GRANTS SCORING TOOL

FOR PH PROGRAMS (PSH, RRH, AND TH-RRH) TRANSITIONING TO TH

Maxi
Factor Programs Covered & How Evaluated :zli:‘:tl;m Points Breakdown
A. Project Type 15
Points awarded based on project type. e PH (PSH, RRH, TH-RRH transitioning to TH) = 15
B. Financial and Grants Management* 20
1. Expenditure | Applies to all PH transitioning to TH. e 95-100% expended = 10
of Grant Did project fully expend award in the last 10 e Not fully expended but reallocating balance = 10
Funds completed grant year or is it offering to reallocate * 85-94% expended =8
unspent amount? * <85%expended =0
2. Timely APR Applies to all PH transitioning to TH. e On time submission = 3
Submission Was APR submitted on time? 3 e Within 30 days of due date =2
e More than 30 days late =0
3. Regular Applies to all PH transitioning to TH. e Quarterly draws submitted = 3
EDLOCCS Draw Were ELOCCS draws made at least quarterly in last 3 * Atleast 4 draws submitted in contract year, if not
owns completed contract year and since? every quarter = 2
e 3 draws or less submitted in contract year =0
4. Timely Audit | Applies to all PH transitioning to TH. e Audit w/o findings for a FYE 12/31/24 or later=4
il Is the audit for a fiscal year ending (FYE) no later * Audit w/o findings for a FYE 12/31/23 or later = 2
u.na(.:ldressed than 12/31/24? Was it without finding, or have 4 * Timely audit w/ findings being addressed = 2
findings findings been addressed? e No audit or audit older than 12/31/23 or with
unaddressed findings =0

*Transition Grants will be scored according to the financial and grants management activities of the original grant that is transitioning.

Maximum
Factor Programs Covered & How Evaluated Points Points Breakdown
C. Program Performance** 36

Detailed Scoring Factors
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. Avoids Exits to
Homelessness

Applies to all PH transitioning to TH.

Scored using CY 2024 APR data from PH program.

All PH transitioning to TH:

e 10% or below =14

14 e 11%to15% =10
e 16%to20%=6
e Morethan20% =0
Permanent Applies only to PSH transitioning to TH. PSH transitioning to TH:
H of —
Housing Measure the % of program participants who stay in * 235%=6
: 6 o) 0,
Retention PSH or exit to other PH. Scored using CY 2024 APR ° 85%94%=4
data. o 75%to84%=2
e Below75%=0
Exits to Applies to all PH transitioning to TH. All PH transitioning to TH:
of —
ll:erm.anent Measures exits from CoC funded housing to other ¢ 2 EiSA’ =6 .
ousing PH. Scored using CY 2024 APR data. 6 * 75%to84%=4
e 65%to74% =2
e <65%=0
. Increases Applies only to RRH and TH-RRH transitioning to TH. RRH & TH-RRH transitioning to TH:
o/ —
Employment Measures increases to income from employment. * 250%=6
Income 6 o 35%tod9% =4

Scored using CY 2024 APR data.

o 20%1t034%=2
o <20%=0

Detailed Scoring Factors
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Maximum

require them to take part in supportive services in
line with 24 CFR 578.75(h) by attaching a supportive
service agreement (contract, occupancy agreement,
lease, or equivalent). (NOFO pages 56, 57, 80)

Factor Programs Covered & How Evaluated Points Points Breakdown
C. Program Performance** (continued) 36
5. Service Applies to all PH transitioning to TH. Document attached that includes requirement
Aval.la.blllt.y & Demonstrate that the proposed project has 40 hours * Yes=10
Participation . . .. . e No=0
- of support services available to participants and will
Requirement 10

** Transition Grants will be scored on the basis of the performance of the original grant that is transitioning. See instructions for detail.

Participant
Needs

must include conducting needs assessments and
targeting unsheltered individuals and those who do
not traditionally engage in services. Addressed in a
brief narrative evaluated by the SRT.

. Coordination with Other Systems of Care 11
. Leverages or Applies to all PH transitioning to TH. Document attached that verifies services
:n;wtdes Substance use treatment is available on-site 7 * Yes=7
AIE, s ar;ce . (agreements or letters of commitment should be * No=0
use Services attached.) (NOFO page 77)
. Leverages Applies to all PH transitioning to TH. e Yes=2
Healthcare Applicants certify participants have access to 2 * No=0
Resources . . .
healthcare services provided by other mainstream
services.
. Leverages Applies to all PH transitioning to TH. Applicants e Yes=2
Employment certify participants have access to employment 2 e No=0
Resources services provided by other mainstream services.
. Offers Applies to all new programs. All programs:
:upporh\;ﬁ ¢ For new TH, this must include 40 hours per week of * Strongresponse =2
I\/(Ie(;\éltces a supportive services per client. For SSO programs, this * Average response =1
2

e  Weak or missing response =0

Detailed Scoring Factors

REVISED 12/3/25

Page 13




Maximum

Factor Programs Covered & How Evaluated Points Points Breakdown
E. Budget 4
1. Funding for Applies to all PH transitioning to TH. e Yes=4
Support Services Program budget demonstrates 30% or more of its 2 * No=0
funding for supportive services.
2. Cost per Positive | Applies to all PH transitioning to TH. e Strong response =4
(H)o:smg Narrative response scored by SRT. Addresses how 2 * Average reépc.Jnse =2
utcome the program is cost effective in achieving results. * Weak or missing response = 0
F. CoC Participation 4
1. Involvementin Applies to all PH transitioning to TH. e CoCMember=1
iloutl:jern Is the applicant agency a member of the CoC? Does e CoC Membersth) Meetings = 1
evada staff participate actively in governance and/or other 4 * CoCBoard Meetings = 1
Homeless CoC CoC initiatives? e CoC Activities (Frontline Learning
Collaborate/Point In Time Count) = 1
TOTAL POINTS 92

Detailed Scoring Factors
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