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SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD 

MEETING MINUTES 
November 24, 2025 

 
In attendance:  

 
Alyson Martinez, Las Vegas Rescue Mission 
Amy Jones, Social Service provider 
Angela Ranck, HMIS Lead  
Brenda Barnes, CoC Director, Collaborative Applicant  
Davion Smith, Youth Action Board  
Donica Martinez, Lived X Consultants 
Dr. Albert D. Chavez, Campus for Hope 
Elizabeth Jarman, Veterans Administration  
Hayley Jarolimek, City of Henderson 
Jamie Sorenson, Clark County, NV  
Jocelyn Bluitt-Fisher, City of Las Vegas  
Kevin Murray, SilverSummit Health plan 
Kim Jefferies, Campus for Hope 
Lauren Boitel, ImpactNV 
Martin Castro, Lived X Consultants 
Miguel Davila Uzcategui, Community Advocate  
PJ Moore, Coordinated Entry Lead Entity 
Wilson Ramos, City of North Las Vegas 
 
 

Absent:    
   
 
 
  

Agenda Item 1. Call to Order. 
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 3:00 p.m. on Monday, November 
24th 2025, online via teams. 
 
Agenda Item 2. Approval of the minutes from the November 12th, 2025 SNHCoC Board meeting; for possible action. 
A motion was made to approve the minutes. The minutes were approved.  
 
Agenda Item 3. Approval of the Agenda with the inclusion of any emergency items and deletion of any items; for possible action 
A motion was made to approve the agenda. The motion was approved.   
 
Agenda Item 4 2025 Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) Priority Discussion; for possible action. 
The Collaborative Applicant held an emergency Board meeting to discuss the 2025 Notice of Funding Opportunity (NOFO). During the 
meeting, the CoC team presented an overview of the scoring rubric and prioritization strategies. Currently, the Southern Nevada 
Homelessness Continuum of Care (CoC) has $19.8 million invested in Permanent Housing (PH) projects; however, only $7.5 million 
can be submitted for renewal due to HUD’s new 30% cap on PH funding. This limitation poses a significant risk of eviction and 
disruption to permanent housing for hundreds of formerly homeless individuals particularly those who are disabled or have experienced 
chronic homelessness and could reduce capacity across the system of care. To minimize these impacts, the 2025 competition will 
prioritize renewing Permanent Supportive Housing (PSH) projects over all other project types, and renewal projects over new 
submissions. Because HUD has not yet released instructional materials or opened the eSNAPS submission platform, the Board granted 
the Collaborative Applicant authority to make reasonable adjustments to the scoring criteria or application requirements, as needed, in 
response to HUD guidance while remaining aligned with the established priorities. The CoC team also shared a draft of the 2025 NOFO 
scoring criteria, which reflects these priorities. Renewing PSH projects will receive 10 additional points, while all renewing and 
transition projects will receive 5 more points than new projects. As in previous NOFO cycles, HMIS and SSO Coordinated Entry grants 
will not be scored; instead, they will be placed at the top of Tier 2, as required by HUD. The rubric also incorporates elements related 
to HUD’s additional priorities under the Coordination category, with slightly increased weight to help determine whether projects meet 
HUD’s scoring thresholds. To maximize the amount of PSH that can be placed in Tier 1, it was proposed that renewing system 
infrastructure grants for HMIS and Coordinated Entry be ranked at the top of Tier 2 rather than in Tier 1. Due to the 30% PH cap, the 
CoC will not invite new PH proposals. Any PH project that cannot be ranked within the 30% cap will be automatically rejected, and 
those funds will be reallocated to new projects. Providers may submit only one application for an existing project and may choose to 
apply as either (1) a renewing PH project or (2) a transition (TH) project. Providers may also decline to renew a project and voluntarily 
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reallocate their funding to support new applicants. High-performing Transitional Housing (TH) projects will also be prioritized. The 
Board will reconvene on November 26th to continue reviewing the scoring rubric. 
 
Agenda Item 5.  Identify emerging issues to be addressed by staff or by the Board at future meetings, and direct staff accordingly; 
for possible action. 
No updates were provided. 
 
Agenda Item 6. Adjournment 
Meeting was adjourned at 4:00 pm. 
 
 


