SOUTHERN NEVADA HOMELESSNESS
@ | Help Hope Home CONTINUUM OF CARE

~COMMITTEE & COC BOARD SUMMARY - DECEMBER 2025

Continuum of Care (CoC) Board Last Meeting: 12/10/2025

Decisions within past month + Rationale

PIT Time
The Board voted to extend the deadline for application submissions for the NOFO to provide
applicants more time was proposed.

e The Board discussed the CE Lead Entity and will continue discussion at the January 14"
Board Meeting.

Other significant actions or focus areas:

e Board members continued discussion on strategic planning and skillset training
e PIT Planning

Coordinated Services Committee Last Meeting: 12/24/2025

Decisions within past month + Rationale

e Quorum not met - No member attendance. No meeting

Other significant actions or focus areas:.
e N/A

HMIS Steering Committee Last Meeting: 12/17/2025

Decisions within past month + Rationale

e |ssued 3 additional licenses to requesting providers

Other significant actions or focus areas:
e Continued HMIS Lead Evaluation Tool

e Discussed current and upcoming federal reporting

CoC Programs Committee Last Meeting: December 2025

Decisions within past month + Rationale

o No new items for actions

Other significant actions or focus areas:

e PIT Planning
o Working on surveys
o Drafting letter to non-CoC funded agencies for assistance
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CoC Collaborative Applicant Highlights

December 2025

Activities/Projects/Initiatives of Current Focus

e 2025 Local Competition
o HUD withdrew NOFO
o Continued to receive applications until 12/18
o Will complete objective pre-scoring of submitted applications

Other significant things to note:




