SOUTHERN NEVADA HOMELESSNESS

COMMITTEE & COC BOARD SUMMARY - NOVEMBER 2025

Continuum of Care (CoC) Board Last Meeting: 11/26/2025

Decisions within past month + Rationale

e An emergency Board meeting was held to discuss the 2025 Notice of Funding Opportunity
(NOFO).
The Board reviewed the scoring rubric and discussed at the November 26" Board meeting.
Rank all PSH renewals competitively in Tier 1, while exempting HMIS and CE from
scoring and placing them at the top of Tier 2

Other significant actions or focus areas:

e Board members continued discussion on strategic planning and skillset training
e PIT Planning

Coordinated Services Committee Last Meeting: 11/26/2025

Decisions within past month + Rationale

1. Discussed 2025 NOFO — High Priority — Jan 14.
2. Bitfocus ProTeam current state of analysis and presentation to LTPT and CSC.
3. SAVE — No major update. Pending legal.

Other significant actions or focus areas:.

e HPS trainings continue

HMIS Steering Committee Last Meeting: 11/4/2025

Decisions within past month + Rationale
e Issued 63 additional licenses to requesting providers

Other significant actions or focus areas:
e HMIS Lead Responsibilities Training
e Discussed continued needs of the community to inform, support, and empower community.
e Completed Skills and Representation matrix

e Announced Longitudinal System Analysis (LSA) opening

CoC Programs Committee Last Meeting: 11/24/25

Decisions within past month + Rationale

e January training dates established for 90 minutes for PIT
o Tuesdays = virtual, Thursdays = in person
e Same day Resource Guides to be printed
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o Print out Spanish version as well
e All meetings in person beginning December

Other significant actions or focus areas:

e PIT Planning
o Ask outreach teams for training assistance
= Reading maps, interactions, setting up Survey123
Reach out to prior captains for volunteering
Discussed incentives needed
o Planned out UFC donation

CoC Collaborative Applicant Highlights

November 2025

Activities/Projects/Initiatives of Current Focus

e 2025 Local Competition
o NOFO was released with many changes
o PH funded 30% - SNHCoC funds about 79% of PH projects
o Tier 1 now 30% of ARD, Tier 2 70% of ARD
o Short turn around

Other significant things to note:




