SOUTHERN NEVADA HOMELESSNESS

COMMITTEE & COC BOARD SUMMARY - OCTOBER 2025

Continuum of Care (CoC) Board Last Meeting: 10/22/2025

Decisions within past month + Rationale

e Voted for CLV to deploy at 3am w/ NLV in surrounding area; rest of jurisdictions to deploy at
5am
Board discussed the 2025 Monitoring Report.
The Board held a special Strategic Planning session.
The Board reviewed and discussed the scoring process for the SRT. The Boad will begin
recruitment efforts within the respective organizations.

Other significant actions or focus areas:

e Board members continued discussion on strategic planning and skillset training
e PIT Planning

Coordinated Services Committee Last Meeting: 10/22/2025
1. CE State of Analysis Update
2. Pulse for Good follow up- on pause pending funding.
3. P&P - On radar with pin. Will maintain attention and execute as aligned with the CE reform.
4. SAVE - being discussed with legal team at executive level.

Other significant actions or focus areas:.

e HPS Training this month.
e CE Assessor Trainings remain on pause.

HMIS Steering Committee Last Meeting: 10/29/2025

Decisions within past month + Rationale
e Completed HMIS MOU

Other significant actions or focus areas:
e |nitiated HMIS Lead Improvement Evaluation.

CoC Programs Committee Last Meeting: 10/27/25

Decisions within past month + Rationale

e ESG Presentation Provided
o CoC provided recommendation of outreach for funds
e Lou to help with training materials

Other significant actions or focus areas:

e PIT Planning

[Dated: October 2025 List of Committee and Board Members Here]




o Flyer finalized
o Reaching out to past leads & deployment sites
o Survey to volunteers finalized

CoC Collaborative Applicant Highlights

October 2025

Activities/Projects/Initiatives of Current Focus

e Scoring & Ranking Team for NOFO
o Recruitment began
o Rules & requirements being finalized

e CoC Monitoring Report presented to the CoC Board
o System level findings identified

= Stronger housing focused approach, increased trauma informed practices,

additional TA & training to support compliance

Other significant things to note:




