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Continuum of Care (CoC) Board Last Meeting: 09/24/2025 

Decisions within past month + Rationale  

● Voted for CLV to deploy at 3am w/ NLV in surrounding area; rest of jurisdictions to deploy at 
5am 

● Board discussed previous request for HUD TA. The Board will review previous draft request 
and review proposal before submitting a new request. 

● Board discussed individuals that are unaccounted for during the Point-In Time Count. A future 
plan to count these individuals will be added to the strategic plan. 

Other significant actions or focus areas: 

● Board members continued discussion on strategic planning and skillset training 
● PIT Planning  

 

Coordinated Services Committee Last Meeting: 09/24/2025 

Decisions within past month + Rationale  

● Follow up on Pulse for Good.  Discussed site locations for kiosks.    
● CE State Analysis by Bitfocus Update. 
● CE P&P dialogue – Ensuring right individuals are at the meeting.  Inquire of San Antonio for 

docs/guidance/written standards 
 
Other significant actions or focus areas: 

● Bitfocus continues to work on state of analysis for our CE process, P&P and assessment. 
● CE Assessor Trainings on pause. 

. 

 

HMIS Steering Committee Last Meeting: 09/17/2025 

Decisions within past month + Rationale  

● Completed 2025/2026 committee annual workplan 
● Completed HMIS Annual Performance Report 

Other significant actions or focus areas: 

● Began HMIS Memoranda of Understanding development 

 

CoC Programs Committee Last Meeting: 09/22/25 

Decisions within past month + Rationale  

o Present at FLC - PIT information to promote 
Other significant actions or focus areas: 

● PIT Planning 
o Presenting at FLC Meeting in October  
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o For surveys:  
▪ Follow up email to registrants to confirm preferred location, driving preference, 

etc.   
o Prepare Board Meeting updates  

 

CoC Collaborative Applicant Highlights  September 2025 

Activities/Projects/Initiatives of Current Focus 

● CoC Builds Application  
o HUD Announced changes to application requiring re-submission 
o City of North Las Vegas will be serving as primary applicant   

Other significant things to note: 

● EdeColigny provided overview of upcoming NOFO to CoC Board 

 


