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== COMMITTEE & COC BOARD SUMMARY - FEBRUARY 2026

Continuum of Care (CoC) Board Last Meeting: 02/25/2026

Decisions within past month + Rationale

e The Nevada Housing Division presented their Annual Action Plan.

e Collaborative Applicant (CA) shared information with the Board regarding the upcoming
spring board nominations.

e The Board discussed a memo that was sent out regarding the FY2026 NOFO

Other significant actions or focus areas:

e The Board voted to approve the 3-phase approach to the Monitoring process.

e For Q1 2026 of the Board’s Strategic Plan draft, a primary action item is compiling a
comprehensive asset map of existing housing resources, new and preservation projects, and
affordability tracking to identify inventory gaps and support regional alignment and adoption
by jurisdictions and housing groups, with an annual review of the housing development
pipeline and member focus groups to inform the process.

Coordinated Services Committee Last Meeting: 02/25/2026

Decisions within past month + Rationale

e LTPT - Auto Exits determined to be approrpriate change. Bitfocus will turn on the auto exit.
e CE TH Housing added to the Queue

e DV Providers meeting to reengage for CE Assessmentt/Queue participation on 3/16/26
¢ Matchers — Eligibility Survey being sent out to determine Program Eligibilty for all providers.

Other significant actions or focus areas:

e CE Housing Assessment reviewed by Youth CE/YAB and LTPT. Ready to move to CSC for
final implemention.

HMIS Steering Committee Last Meeting: 02/18/2026

Decisions within past month + Rationale

e New Agency Applications — approved 3

Other significant actions or focus areas:
e Reviewed board comments to finalize HMIS Lead MOU
e Discussed current and upcoming federal reporting
e Reviewed Longitudinal System Analysis (LSA) data
e Discussed progress in exit destination data and need for additional guidance

e Discussed review of Data Quality Plan
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CoC Programs Committee Last Meeting: 02/23/26

Decisions within past month + Rationale

e New Co-Chair voted in
o Celeste Williams from HELP of Southern Nevada
e Member replacement of open seat
o Reached out to person next on the voting outcomes

Other significant actions or focus areas:

e PIT Debrief
o 12 deployment sites reaching
o About 505 census tracts
o About 2,021 surveys completed
o Over 526 staff and volunteers participated
o Between the above-ground and tunnel counts, teams spent nearly 12 hours
collecting data across the county
o Discussed pros and cons for 2027 Count
e Discussed CoC next steps
o Monitoring
o 2026 NOFO
o HUD - litigation & possible outcomes

CoC Collaborative Applicant Highlights February 2026

Activities/Projects/Initiatives of Current Focus
e 2025 NOFO Renewals Submitted on 2/5/26

Other significant things to note:
e Preparing for 2026 NOFO




