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SOUTHERN NEVADA HOMELESSNESS

Hope Home CONTINUUM OF CARE

~~COMMITTEE & COC BOARD SUMMARY - JANUARY 2026

Con

tinuum of Care (CoC) Board Last Meeting: 01/28/2026

Deci

sions within past month + Rationale

e The Board received a presentation on the Housing Market Analysis by the Regional

Transportation Commission.

e The Collaborative Applicant shared an update that outlines key changes and clarifications

related to the 2025 Notice of Funding Opportunity (NOFO).

e The Board communicated concerns to the Collaborative Applicant regarding ongoing gaps in

communication.

e The Board continued to focus on Strategic Planning

Other significant actions or focus areas:

e Board members continued discussion on strategic planning and skillset training
e Received PIT Debrief

Coordinated Services Committee Last Meeting: 01/28/2025

Deci

sions within past month + Rationale

LTPT Proposal — Tie Breaker Vote and Update by LTPT. Age is rarely used as breaker.
Vote on final tie breaker policy vote — Final vote. Approved. w

CE Assessor Training. March trainings starting with ADL’s.

Head of Household — CE Enrollment adjustment. HUD recommended guidelines. Data
quality improvement.

Other significant actions or focus areas:.
e CE Housing Assessment and HPS Trainings TBD.

HMIS Steering Committee Last Meeting: 01/21/2026

Deci

sions within past month + Rationale
e New Agency applications -approved 1; denied 2

Other significant actions or focus areas:
e Continued HMIS Lead Evaluation Tool
e Discussed current and upcoming federal reporting

e Training on Charter and Governance

CoC Programs Committee Last Meeting: 01/26/26

Deci

sions within past month + Rationale
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o No new items for actions

Other significant actions or focus areas:

e PIT Planning & PIT Count on 1/28/26
o Finalizing planning
= Census maps — 1/23
= Volunteer recruitment 1/27
12 deployment sites
Incentives — bus passes, hygiene kits, gift cards, etc.

CoC Collaborative Applicant Highlights January 2026

Activities/Projects/Initiatives of Current Focus

e CoC NOFO
o HUD re-released 24-25 NOFO
= All renewing applicants to submit by 2/9/26
= Those in 24-25 Competition — only need email confirmation of intent to renew
= Those not included in 24-25 Competition — need to submit application in
esnaps (SNOFO Recipients)

Other significant things to note:




