SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE BOARD
MEETING MINUTES
March 25, 2026

In attendance:

Alyson Martinez, Las Vegas Rescue Mission
Dr. Albert D. Chavez, Campus for Hope
Angela Ranck, HMIS Lead

Arcelia Barajas, City of Las Vegas

Cashieon Sandoval Lunn, Youth Action Board
Brenda Barnes, Clark County, NV

Donica Martinez, Lived X Consultants
Elizabeth Jarman, Veterans Administration
Kim Jefferies, Campus for Hope

Lauren Boitel, ImpactNV

Lisa Corrado, Vice-chair, City of Henderson
Martin Castro, Lived X Consultants

Absent:
Amy Jones, Social Service provider
Karla Amezcua, Collaborative Applicant
Miguel Davila Uzcategui, Chair, Community Advocate
PJ Moore, Coordinated Entry Lead Entity
Wilson Ramos, City of North Las Vegas

Agenda Item 1. Call to Order.
The meeting of the Southern Nevada Homelessness Continuum of Care Board was called to order at 3:00 p.m. on Wednesday, March
25% 2026, at the Clark County Government Center.

Agenda Item 2. Approval of the minutes from March 25%, 2026 SNHCoC Board meeting; for possible action.
A motion was made to approve the minutes. The minutes were approved.

Agenda Item 3. Approval of the Agenda with the inclusion of any emergency items and deletion of any items; for possible action
A motion was made to approve the agenda. The motion was approved.

Agenda Item 4. Strategic Planning Implementation; for possible action.

The Board continued its discussion on the implementation of the Strategic Plan. At the previous meeting, the Board agreed to share a
draft of the plan with the Core Committees for feedback. Committee feedback emphasized the importance of distinguishing between
members of the Lived X Team and individuals with lived experience, as well as ensuring the document reflects and is inclusive of the
broader community not just CoC members. The draft will now be distributed to the full Membership for review and feedback prior to
finalization

Agenda Item 5. Identify emerging issues to be addressed by staff or by the Board at future meetings, and direct staff accordingly;
for possible action.

The Board previously discussed removing the quorum requirement for Membership meetings due to consistently low attendance. The
lack of quorum has prevented the Membership from approving meeting minutes and agendas, as well as voting on important items. To
address this issue, the Board voted to remove the quorum requirement for future Membership meetings.

Agenda Item 6. Adjournment
Meeting was adjourned at 5:00 pm.



