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~==COMMITTEE & COC BOARD SUMMARY - MARCH 2026

Continuum of Care (CoC) Board Last Meeting: 03/25/2026

Decisions within past month + Rationale

e The Board discussed Monitoring and next steps.

e The Board voted to designate a specific Ad-hoc group with identifiable Board members and
community experts into PSH until the NOFO drops.

e The Board received an update on the Governance Charter edits

Other significant actions or focus areas:

The Board is continuing with the strategic planning implementation.

The Strategic Plan was sent out to the committees for their feedback.

The Strategic Plan was reviewed and edited to reflect the recommended changes per the
committees.

Coordinated Services Committee Last Meeting: 03/25/2026

Decisions within past month + Rationale

e CSC reviewed the CE Housing Assessment as referred by LTPT. Voted in favor of approval
of the new iteration of the assessment unanimously.

e CE Assessor training for ADL’s -March 31. CE Assessor training May 4, 2026.

¢ Bitfocus plan for roll out of CE Assessment in HMIS anticipated date of June 2026

e CE Flyer being sent out to community quarterly.

Other significant actions or focus areas:

e LTPT was able to work with both Youth and DV Providers to incorporate into new version of
the CE Housing Assessment. There will be only one assessment for the community.

HMIS Steering Committee Last Meeting: 03/18/2026

Decisions within past month + Rationale

e New Agency Applications — approved 1
e Additional license requests — requested 10, 5 approved, 21 licenses issued

Other significant actions or focus areas:
e Discussed current and upcoming federal reporting
e Discussed feedback for SNHCoC Board Strategic Plan
e Discussed upcoming CoC Elections
e Completed the HMIS Lead Evaluation Matrix
e Completed HMIS Annual Budget Review
e Continued review of HMIS Data Quality Plan
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CoC Programs Committee

Last Meeting: 03/23/26

Decisions within past month + Rationale

o nla

Other sig

nificant actions or focus areas:

o PIT Debrief with Captains

Overall great responses

More training on reading maps & helping volunteers understand tracs
Have QR codes of Survey123 for those that haven’t downloaded the app
Less trac printouts needed for volunteers

Helpful to have large deployment site maps
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e Discussed CoC next steps — continuous

o Monitoring
o 2026 NOFO

CoC Collaborative Applicant Highlights

March 2026

Activities/Projects/Initiatives of Current Focus

e Monitoring for SNOFO recipients began

o Elaine de Coligny & consulting team conducted site visits

Other sig

nificant things to note:

e Preparing for 2026 NOFO
ESG Monitoring

o Keep procedures as they are but add in reports to the CoC CA




