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WELCOME AND INTRODUCTIONS

* Please drop your name, agency and title into the Chat

* Indicate R if you are a Renewing Project, N if you are a New Project, B
if you are submitting both types, or C if you are unsure at this time.

 Clark County Social Service (CCSS) staff

* Brenda Barnes, SNHCoC Director

* EdeColigny Consulting Team: Third Party Facilitator

* Elaine de Coligny
* Shelagh Little




PURPOSE & AGENDA

PURPOSE

Attendees gain understanding of 2026 CoC NOFO, Local
Competition Process, and the information needed to start project
applications.

AGENDA

1. CoC Funding Overview

2. Available Funding
3. Local Competition Policies
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Local Competition Process




HOUSEKEEPING

To ask a question in the meeting, raise hand or put it in the Chat. There will
be time at the end too.

To ask a question after meeting: Email HelpHopeHome@ClarkCountyNV.gov
Put “2026 NOFO” in subject line

Visit the Help Hope Home website for access to application and other
materials, including this PPT and answers to FAQs that come in over the next
few weeks


mailto:HelpHopeHome@ClarkCountyNV.gov
https://helphopehome.org/funding-opportunities/

COC FUNDING
OVERVIEW




COC FUNDING PROCESS

HUD releases a Notice of Funding
Opportunity (NOFO)

Each CoC develops and manages a local application
process to invite,rate and rank projects to submit for
funding

CoC submits a Consolidated Application to HUD,
including all the local applications organized into a
Project Priority List.

HUD awards grants directly to individual applicants
(the CoC is not a pass-through)



Presenter Notes
Presentation Notes
HUD releases a Notice of Funding Opportunity (NOFO):
Enables each CoC to calculate the total funding they can request
Ncludes HUD’s requirements, priorities and scoring criteria for awarding funds
CoCs conduct a local competition process to select and rank what projects to include 
All projects must participate in the local application process
Submit local application
Get scored then ranked in order of priority
Submit esnaps application for nation competition



HOW COC
FUNDING
LEVELS ARE
SET

HUD calculates Annual Renewal Demand (ARD) for each
CoC

HUD determines how much will be in Tiers 1 and 2
e Tier 1 (has been ~90-95% of ARD) will be awarded
e Tier 2 (balance of ARD + Bonus) must compete nationally to get

funded

CoC bonus funds are new resources, and can increase

A CoC’s overall funding includes

e CoC bonus
e DV bonus



3 PARTS OF CONSOLIDATED APPLICATION

1. CoC Application: describes CoC’s response to homelessness through
narrative and data.

e HUD scores CoC Application in national competition
e The CoC score is what positions the community to keep and grow funding

2. Priority List ranks projects from local competition

{3. Project Applications are submitted for each project on the priority list

 HUD does not score project applications, the local CoC does



HOW COC FUNDS CAN BE USED

[System Level Uses

e Continuum of Care planning
e Operation of Coordinated Entry (CE)
e Operating HMIS

[Project Types

e Permanent Housing

o Permanent Supportive Housing (PSH)

o Rapid Rehousing (RRH)

o Joint Transitional Housing/Rapid-Rehousing (Renewing only)
e Transitional Housing (TH)
e Services Only (SSO)

o Support Services Only Other/Stand Alone

o Street Outreach



HOMELESS CRISIS RESPONSE SYSTEM MAP
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Presenter Notes
Presentation Notes
Not eligible for funding: emergency shelter, homelessness prevention and diversion.
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SNHCoC Current CoC Grants by Project Type

m PSH, $10 m

® RRH, $9.75m

mTH, $.577m

m SSO other, $1.88 m

W Street Outreach, $1.37m

m HMIS & CE, $1.36 m




PROJECTS ARE EITHER RENEWALS OR NEW

Renewals New/Tranisiton projects
 Funded in previous rounds and staying * Not currently funded by HUD
the same

 Theycan be

 Budgets are generally flat o Brand new programs,

* Projects can give back (reallocate) funds
but can’t expand budgets without new
application.

o Expansions or consolidations of current
programs,

o Transitions to different project type
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KEY ELEMENTS OF 2026 NOFO

e The SNHCoC receives about $S25 million in CoC funding.

* Tier 1 = 60% of a CoC’s annual renewal demand (ARD). S15m for
SNHCoC

* Unlike 2025, there is no official cap on permanent housing
projects.

* However, HUD has established a $1.3 billion carve out for new
projects ranked in Tier 2, with a prioritization for new Transitional
Housing and Support Services Only projects.

* The carve out is roughly equivalent to the dollar amount of Tier 2.

* This NOFO has a more extensive project quality threshold and
gives HUD permission to reduce or eliminate projects in Tier 1
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HUD PRIORITIES IN 2026 NOFO

4

)

* Rebalance the Continuum of Care by funding specific project
types: TH and SSO

* Include more faith-based and “non-traditiona
providers.

L)

4

° I”

service

L)

4

)

* Treatment and recovery services, particularly on-site
behavioral healthcare

L)

4

L)

*

Employment and self-sufficiency
* Non-Housing First, non-harm reduction service models
» Service participation requirements in housing projects

Reducing unsheltered homelessness through cooperation with
law enforcement

o

o

o?

L)

L)
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IMPLICATIONS

* It is highly unlikely any renewal project ranked in Tier 2 will be

awarded funding. <>
* Itis also very unlikely that any new projects other than TH and
SSO will get funded in Tier 2.
g
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UNCERTAINTIES

 The National Alliance to End Homelessness, multiple local
governments and non-profits have sued HUD to block
provisions of this NOFO as illegal.

« HUD has not yet opened E-SNAPS (the online HUD portal) or
released detailed application instructions or final Grant
Inventory Worksheets.

* New information may emerge as the local competition
proceeds that could result in changes to the local competition
process.

SNHCOC will update the website as more information becomes
available
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AVAILABLE FUNDING




AVAILABLE FUNDING

Category Amount

Annual Renewal Demand (ARD) $25,763,012
Tier 1 (60% of ARD) $15,457,807
Tier 2 (Remaining 40%) $10,305,205

Bonus Funding for New Program(s) 15% of ARD $3,864,452

DV Bonus Funding for New DV Program(s) 20% of PPRN $4,102,159

Planning Grant (Noncompetitive) §1,259,173

TOTAL ESTIMATED FUNDING AVAILABLE FOR SNHCoC TO

APPLY FOR $34,988,796

18




LOCAL
COMPETITION
POLICES

Passed by CoC Board on 6/17/26




TIER 1

20

Tier 1 (S15 m of $25m ARD) will consist solely of renewing

grants, includes system support projects (CE and HMIS) and the
highest scoring renewals that have earned a minimum of 70
points.

PH (PSH and RRH) projects get prioritized within Tier 1, but high scoring
TH, and SSO would also be included up to the $15m cap.

Renewals that score outside of Tier 1 will be reallocated or could
transition to a new TH project in Tier 2.

First year renewals w/o a year of performance data are held harmless
and score at bottom of Tier 1

If not enough projects score 70 points to fully use Tier 1, the SRT can rank
Renewals that score close or fill a unique niche in Tier 1.




TIER 2

2. Tier 2 will consist solely of new TH and SSO projects, including
existing projects that wish to transition to a new project type.

* Approach necessitated by $1.3 billion HUD carve out for New TH and SSO
in Tier 2, roughly the equivalent of Tier 2 nationally.

* New projects created by transitioning existing projects to a different
project type, such as RRH projects choosing to transition to TH will be
prioritized in Tier 2.

* Projects that score a minimum of 60 points will be ranked in order of
their score.
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SCORING APPROACH

3. Renewal Projects will be scored on objective factors by the

Collaborative Applicant and the third party facilitator. -
4. New Projects will be scored on a combination of objective factors
and narratives scored by the SRT.
“ .




LOCAL COMPETITION
PROCESS




COMPETITION TIMELINE



June 10

BOARD ORIENTATION
with VOTE on local
competition approach

®

NOFO TIMELINE WITH TASKS

for more detail refer to the Competition Policies and Procedures

June 17
BOARD MEETING In Person
to VOTE on policies and
procedures, scoring rubric
and calendar. Action must
be taken at this time

June 22-July 17

OPEN LOCAL
COMPETITION

June 23-July 16
FAQ and TA PERIOD

June 24

MANDATORY BIDDERS'
CONFERENCE

(] O

July 2

RENEWAL APPLICATIONS DUE by
5:00pm

PRE APPLICATION for Transition and
other New Projects and Reallocation O
DUE TODAY by 5:00pm

PREVIOUSLY FUNDED projects who
intend NOT to renew or transition
notify CA in writing by 5:00pm

July 30

E-SNAPS TA SESSION
get your questions
answered and support
9-10:30am

August 3

DEADLINE FOR SRT
submission of scores by
12:00 noon

®

July 28

E-SNAPS TA SESSION
get your questions
answered and support
3:30-5:00pm

L
July 23
SRT TRAINING.

SRT Reviews and Scores
Applications through Aug. 3

July 22
CoC BOARD MEETING

July 17

NEW PROJECTS
APPLICATIONS DUE
12:00 noon

July 16 July 8
FAQ AND TA PERIOD ENDS NOTIFICATION of
RENEWAL APPLICANTS
and SRT
of Tier 1

August 5

SRT RATING AND RANKING
MEETING

August 6
APPLICANTS GET
PRELIMINARY RATING AND
RANKING RESULTS. They
have until August 10 to
submit appeals by 10am.

August 10

DEADLINE FOR APPLICANT
APPEALS
by 10:00am

August 11

APPEALS PANEL MEETS
& SRT votes on updated list
as needed.

August 13

DEADLINE FOR
SUBMISSION TO E-
SNAPS by 5:00pm

August 26

August 19

BOARD MEETING AND
VOTE
to approve project priority
list and CoC Application
Submission

HUD SUBMISSION
DEADLINE



APPLICATIONS DUE DATES

RENEWAL PROJECT APPLICATIONS
» Full application due July 2 by 5:00pm

TRANSITIONS AND NEW PROJECT APPLICATIONS

» Pre-Applications due by July 2 by 5:00pm
» Full Applications: due July 17 by 12 noon
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PROJECT TYPES AND ELIGIBLE COSTS



TIER 1: RENEWAL FUNDING (~$15 MILLION)

Renewal project types eligible to apply in Renewal project types

SNHCoC: automatically in Tier 1:

Permanent Housing

*  Permanent Supportive Housing (prioritized * HMIS

in scoring factors) e Coordinated Entry (CES)

 Rapid Rehousing (prioritized in scoring
factors) * Renewing Projects without a year

* Transitional Housing to Rapid Rehousing of performance data
* Transitional Housing
e  Support Services Only

*  Street Outreach

* Other

28 hl \ﬂ




TIER 2: NEW PROJECTS (UP TO $19 MILLION)

Existing Projects that want to Transition New Projects not previously funded
to New Project Type: by HUD:

e Permanent Housing to Transitional Housing

«  Permanent Supportive Housing * Transitional Housing—Including DV

(prioritized in scoring factors) Bonus
* RRH and TH-RRH (prioritized in scoring  Support Services Only
factors)
*  Support Services Only from one to another * Street Outreach
type of SSO
vP : : : : : e Stand Alone
e  Still trying to confirm with HUD if
allowable e Coordinated Entry (CES) Expansion

29




TRANSITIONAL HOUSING (TH)

» Up to 24 months length of stay; site-based or scattered site

» Occupancy/participant agreements or lease or sub lease agreement

» Service Participation Agreements

> Eligible Costs:

30

Leasing costs

Rental Assistance, but must be administered by a city, state or other
government entities (e.g., public housing authorities)

Operating costs (if site based)

Supportive services (case management, employment, mental health,
housing planning, substance use disorder treatment)




SUPPORTIVE SERVICES ONLY (SSO)

» Street outreach, service centers, employment services, healthcare services,
etc.

» Purpose: to link to and collaborate with housing resources in the system of
care

 CANNOT include providing supportive services to people in CoC
housing

> Eligible Costs:
e Leasing costs of non-residential program site

* Supportive Services
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DV BONUS

» Purpose: to provide survivor-specific housing/services and align services
with the broader homelessness services system.

» Project Type: Transitional Housing

» Target Population: survivors of domestic violence, dating violence, sexual
assault, stalking (Category 4 of HUD homeless definition)

* human trafficking survivors are eligible

32




IMPORTANT CONSIDERATIONS FOR
AGENCIES NEW TO COC PROGRAM FUNDING

» Projects will have to pass threshold to be scored for the local competition
and HUD’s Thresholds (NOFO Section V.A.4.c(4) pgs. 63-66)

» FY 2026 awards will cover operating periods starting as early as February
2027 or as late as November 2027

» Funding is reimbursed-based (no advances)
» Required to participate in the SNHCoC Coordinated Entry System

» Required to enter data into HMIS or a comparable database for DV projects

33




THRESHOLD REQUIREMENTS
See NOFO Section V.A. (pg 58)



LOCAL THRESHOLD REQUIREMENTS

All Applications

Include recent audited financial statements (from 12/31/23 or later).
Organization certifies that it participates or will participate in HMIS.
Organization certifies that it participates or will participate in CE.
Organization certifies that it has the required 25% match
Organization certifies that it does not engage in discrimination.

Organization certifies that it does not operate illegal drug/injection or safe
consumption sites.

Organization meets HUD's Renewal or New Project thresholds relating to past
management of CoC funding as set forth in the NOFO, Section V.A.4.

Organization attended the Bidder’s Conference.

35



https://clarkcountynv-my.sharepoint.com/personal/shelly_johnson_clarkcountynv_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fshelly%5Fjohnson%5Fclarkcountynv%5Fgov%2FDocuments%2FMicrosoft%20Teams%20Chat%20Files%2FFoa%5FContent%5Fof%5FCPD%2D2600%2DDC%2D0025%2Epdf&parent=%2Fpersonal%2Fshelly%5Fjohnson%5Fclarkcountynv%5Fgov%2FDocuments%2FMicrosoft%20Teams%20Chat%20Files&ga=1

LOCAL THRESHOLD REQUIREMENTS

Renewal Applications

e Organization participated in the 2025 project monitoring process

conducted by CCSS or was exempt. <
New and Transition Applications |
* be submitted by an eligible applicant.

serve CoC-eligible populations.

request funding only for CoC-eligible activities. \

be designed to be an allowable CoC project type. ?

document that they have the required match




SCORING FACTORS FOR PROJECTS



SCORED FACTORS RENEWALS TRANSITIONS NEW PROIJECTS
Project Type PSH RRH |TH-RRH| TH |550-ORj50-Oth4PSH to TRRH to T SS0-ORpS0-5tnd TH  [SSO-ORpSO-Stng SSO-CE
Maximum Points 20 15 10 10 5 5 10 15 5 5 5! 5 5 5
Program Design/Program Quality PSH RRH |TH-RRH| TH |S50-OR}50-OthgPSH to TRRH to THSSO - ORESO-5tnd TH | SS0O-ORPS0-5tng SSO-CE
Maximum Paints 10 10 10 10 10 10 20 20 20 20 20 20 20 20
Program will assist participants to obtain/maintain housing 5 5 5 5 5 5 5 a
(or shelter if approp.)
Program will assist participants to secure and maintain 5 5 5 5 5 5 5 0
employment
Program will regularly assess participant service needs 4 4 4 7 4 4 4 4
Program wil require service participation 5 5 5 5 2 2 2
Program will provide SA treatment on-site 5 5 5 5 2 2 2
Program will provide individualized services of at least 20 9 5 9
hours per week
.Prolgll'am will serve unsheltered and hard to engage 10 10 3 3 3 3
individuals
Program will partner with first responders/law enforcement 3 3
Program is accessible and reaches entire geography 3
Program reaches households with highest needs 3
Program uses standardized CE assessment 3
Program ensures households are connected to apppropriate 3 3
resources

MAXIMUM POINTS SUBTOTAL 10 10 10 10 10 10 20 20 20 20 20 20 20 20
Project Performance (for new, from comparable project) PSH RRH [TH-RRH| TH [$50-OR}50-OthePSH to TRRH to THSSO - ORSSO-Stnd TH |550-ORpSO-Stnd $SO-CE
Maximum Points 44 44 44 44 44 44 29 29 29 29 20 20 20 20
Housing Stability 15
Exits to Positive Housing Outcomes 12 12 12 15 15 15 15 15 15 10 10 10 10
Exits to Homelessness 7 7 7 7 7 7 7 7 7 7 3 3 3 3
Sustain or Increase Income 7 3 3 3 3 3
Sustain or Increase Employment Income 7 7 7 7 7 7 7 7 7 5 5 5 5
Sustain or Increase Non-Cash Benefits 5 5 5 5 5 5
Sustain or Secure Health Insurance 4 4 4 4 4 4
HMIS Data Quality 3 3 3 3 3 3
Bed or Unit Utilization (Occupancy) 3 3 3 3

MAXIMUM POINTS SUBTOTAL 44 44 44 44 44 44 29 29 29 29 20 20 20 20




CoC Grants Management PSH | RRH [TH-RRH| TH |$50-OR|S0-OthePSH to TRRH to TISSO - ORSSO-5tnd TH |[$50-ORpSO-Stnd SSO-CE
Maximum Points 15 15 15 15 15 15 15 15 15 15 0 0 0 0
Quarterly E-LOCCS draws 5 5 5 5 5 5 5
Most recently completed grant fully expended 5 5 5 5
Timely APR submission 5 5 5
MAXIMUM POINTS SUBTOTAL 15 15 15 15 15 15 15 15 15 15
Organizational Experience and Capacity PSH RRH |TH-RRH| TH |S550-OR}S0-Oth&SH to TRRH to TH 5SO-OR|S0-Othd TH |S50-ORpSO-Stnd SSO-CE
Maximum Points 7 7 7 7 7 7 7 7 7 7 25 25 25 25
Organization has experience with a comparable project L 1 4
Organization has experience serving target population 3
Organization has experience involving people with lived . x A 4
experience
Organization has experience with trauma-informed/person- 4 4 4 4
Organization has ability to administer federal funding 3 3 3 3
Drganlzatmn. hals recent audited financials with no 4 A 1 1 4 4 A 4 4 4 1 4 4 1
unresolved findings
Organization participates in CoC/regional efforts 3 3 3 3 3 3 3 3
MAXIMUM POINTS SUBTOTAL 7 7 7 7 25 25 25 25
Project Budget, Leverage, Cost Effectiveness PSH RRH |TH-RRH| TH |$50-OR}50-OthgPSH to TRRH to T SS0-OR|SO-Othd TH [|S550-ORpSO-Stnd SSO-CE
Maximum Points 4 4 4 4 4 4 4 4 4 4 10 10 10 10
Applicant has provided evidence services are committed to 4 4 4 4 4 4 4 4 4 4 4 4 4 4
At least 30% of CoC grant request is for services 2 2 2 2
Project has a reasonable cost per household served 2 2 2 2
Project leverages mainstream resources 2 2 2 2
MAXIMUM POINTS SUBTOTAL 4 4 4 4 4 4 4 4 4 4 10 10 10 10
GRAND TOTAL - MAX POINTS 100 95 90 90 85 85 85 90 80 80 80 80 80 80




CONSIDERATIONS FOR ALL APPLICANTS
e HUD’s Risk Review

* NOFOs have always include a risk review of applications that look at financial controls,

effective management systems, and results of audits.
* This year, the list is expanded to include:

Public sources such as newspaper reports; Inspector General and Government
Accountability Office reports or findings; public complaints that have proven to have
merit; or an organization’s ability to follow all required laws and rules; ability to
promote self-sufficiency and economic independence.

HUD also states that the results of the risk review alone can be
considered sufficient to make adverse funding decisions.
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LOCAL APPLICATION SUBMISSION &
SCORING



APPLICATION SUBMISSION

* All programs seeking CoC funding must submit a complete application in
the local competition.

« Zoomgrants will be the platform for the local application this year.

* Applications due dates are:

» Renewal Applications: due July 2 by 5:00pm

» Pre-Applications for Transition and New Projects are due by July 2 by 5:00pm
o The Pre-Application serves as New Project Threshold Review

» New and Transition Projects Applications: due July 17 by 12 noon
o Full Applications will be opened once project passes Threshold

Currently funded projects have the option to submit both a
Renewal application and a Transition Pre-Application by July 2.

42
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ZCOMGRANTS 1]

See HHH website for application links. Please be sure to pick the correct link
for your project type.

New applicants will be prompted to establish a Zoomgrants account.
Remember there is a two-step process for New/Transition applications.

Please complete all tabs: Summary, Pre-Application (if applicable), Project
Application, and Documents, which is where you upload attachments.

Check out the Library for materials that provide extra help/guidance on
specific questions. We will be adding resources to the library this week.

Remember to hit the “Submit Now” button when you are finished. You
should receive a confirmation message.




ATTACHMENTS AND CERTIFICATIONS -
RENEWALS

e Audited Financial Statement
e Code of Conduct (if not already on file with HUD)
* CoC Grants Management (e-LOCCS, APR, grant expenditure attachment)

e Evidence of supportive services funding (if services are not in the budget)
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ATTACHMENTS AND CERTIFICATIONS -
NEW/TRANSITION PROJECTS

* Nonprofit documentation (new projects)
* Audited financial statements (all projects)

e Data report for comparable project (new projects)

* Budget (in provided template) (all projects)
 Match Letter (all projects)

* Evidence of supportive services funding (if services are not in budget) (all
projects)

e Evidence of leveraged mainstream resources (new projects)
* Code of Conduct (if not already on file with HUD)

* CoC Grants Management (e-LOCCS, APR, Expenditure of grants funds)
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SCORING AND RANKING

By July 8, 2026 Applicants will be notified:

» The Collaborative Applicant will review all New/Transition Pre-Applications as
they are submitted to determine if they pass threshold.

* New/Transition projects will be notified whether they have passed Threshold no
later than July 8 and that the Project Application is open for them to complete.
» The Collaborative Applicant will score Renewal Project Applications as they
are submitted

* Renewal Projects will be notified of their score, whether it qualifies them for Tier
1 consideration, and the total amount of Renewal project applications submitted
on July 8t,

* Projects scoring less than 70 points will be reallocated (See P & P for exceptions).
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SCORING AND RANKING

By Aug 6, 2026:

47

The Scoring and Ranking Team (SRT) completes its scoring of
New/Transition applications.

The Collaborative Applicant will compile scores and prepare a preliminary
Project Priority List ordered by score.

The SRT will meet to review and determine the preliminary ranking of
applications on the Priority List.

» |If the same project has submitted both a Renewal and a Transition
application, the SRT will determine which is included in the
Consolidated Application.

All applicants will be notified in writing of the SRT’s proposed Priority List
and their application score.




E-SNAPS



E-SNAPS TIMELINE AND INSTRUCTIONS

» All Projects that are accepted and ranked in the local process must complete
and E-snaps project application by 5:00 pm, August 13, 2026

» New Applicants are advised to set up their applicant profile in E-snaps as
soon as it opens

» The Collaborative Applicant will host E-snaps office hours on:

e July 28, 3:30-5:00 pm
e July 30, 9:00-10:30 am
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HOW TO SUBMIT QUESTIONS

50

Applicants are invited to submit any questions to
helphopehome@clarkcountynv.gov

The Collaborative Applicant will try to respond to questions as quickly as possible
in the form of posted FAQs on the Help Hope Home website.

Some questions about the competition require additional guidance from HUD.
Applicants are encouraged to submit questions directly to HUD at
CoCNOFO@hud.gov

The Collaborative Applicant will work to distribute and/or post any guidance
issued by HUD during the competition.

Additional resources are posted at https://helphopehome.org/funding-
opportunities/



mailto:helphopehome@clarkcountynv.gov
mailto:CoCNOFO@hud.gov
https://helphopehome.org/funding-opportunities/
https://helphopehome.org/funding-opportunities/
https://helphopehome.org/funding-opportunities/
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THANK YOU
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